BUSINESS ORGANIZATION
Introduction

In this chapter we will examine each of the forms and look at the same consideration for selecting an appropriate form of organization for your business enterprise.

TYPES OF BUSINESS OWNERSHIP
Sole partnership:

· In a sole proprietorship there is a single owner who assures the risk and receives the profits (or suffers the losses) from the enterprise. 
· The owner makes the decisions, schedules the work, manages the personnel, determinations the credit and collection policies, is responsible for the bookkeeping records, and also solves any problem that arise. 
· The owner is able to hire consultants without the approval of others. 
· Starting a new enterprise is faster and easier with a single owner. 
Partnerships:

· Partnerships offer an immediate advantage in obtaining capital since two or more persons are the founders and therefore are sources of start-up capital as well as operational funds. 
· There are more restrictions and regulations to deal with than in the single owner business but less than in a corporation. 

· Simple partnerships:

Simple partnerships have unlimited liabilities (each partner is fully liable for partnership action and practice).
· Limited partnerships: 

In a limited partnership, liability is usually limited to the capital invested.
· Silent partnerships:

Silent partners are those who provide money but usually not the labor or management as contrasted to operating partners who provide mind, money, and muscle to the business.

The corporation:

· The corporation is a type of business organization where the ownership is provided by the purchase of shares. 
· A major advantage of this type of organization is the wide source of capital through sale of stock. 
· The corporate structure is defined as a legal entity empowered to do business as an individual. 
The cooperative:

· Cooperatives are organized by a group of producers or consumers so that pooled action will benefit the members of the group profits or losses are the responsibility of the participating members. 
· The profit or losses are normally shared in relationships to the amount of business each member does with the cooperative.



COMPARISON OF DIFFERENT TYPES OF BUSINESS ORGANIZATION
The main types of business organizations described on a number of business characteristics:

	No.
	Organization characteristics
	Sole proprietorships
	partnership
	Corporation 


	1
	Profit or loss
	All
	Partnership share
	Stock share


	2
	Ease of starting
	Simple
	More complex
	Most complex


	3
	Ease of change
	Simple
	Medium
	Difficult


	4
	Degree of regulation
	Lowest
	Low
	Highest


	5
	Taxation
	Simplest
	Not simplest
	Complex


	6
	Decision making
	Very rapid
	Rapid
	Slower


	7
	Liability 
	Unlimited
	Unlimited
	Limited


	8
	Start-up cost
	Lowest
	Low
	Highest


	9
	Management responsibility
	Sole
	Shared
	Share holders elect management


	10
	Obtaining capital
	Most difficult
	Less difficult
	Sale of shares



