Agribusiness system of poultry feed mill

Agribusiness:

Agribusiness is the sum total of all operation involved in the manufacture and distributions of farms supplies; production activities on the farm; and the storage, processing and distribution of farm commodities and items made farm them (Davis and Goldberg, 1957).

Input sector for poultry feed mills

1. Cereals and their by-products:

· Yellow maize is the most preferred and commonly used cereal in feed preparation. 
· Wheat, oat, barley and rye are also used occasionally due to unavailability and high price of maize and wheat.
·  Rice bran, rice polish and wheat bran are major cereal by products used in feed preparation.
2. Proteinous ingredients:

· Firstly, the protein from plant origin which includes soybean, soybean cake, mustard oil-cake, coconut oil-cake. 
· Secondly, the protein from animal origin, among which fish meal and dried fish are most commonly used.

3. Minerals:

· Oyster shell meal and limestone are commonly used as a good source of calcium.

4. Micro ingredients and supplements
Source of raw materials

· Rice bran and rice polish were mainly collected from local rice processing mills. 
· Maize was mainly imported from India. 
· Full fat soybean and soybean meal were collected from abroad. 
· Fish meal, fish fat, dried fish, oyster sheet meal were mainly collected from haor areas, coastal areas and sundarban area of Bangladesh.

· Protein concentrates were imported mainly from Netherlands and some countries of Europe. 
· Vitamins and minerals premixes, other chemicals and medicines were imported from America, Germany and India.
Production sector

1. Ingredient receiving:

· Ingredients are tested separately in order to check their quality, purity, color, flavor, humidity etc. 

2. Crushing
3. Mixing
4. Pellet/Crumble preparing:

· The mixed ingredients are passed through a feeding chamber first. 
· These mixtures are then heated up to 1800 to 2000 Fahrenheit by using steam in the conditioning chamber. 
· To get crumble feed, the pellets are then crushed in a crumbler machine.

5. Quality controlling
6. Bagging:

· For bagging the feed, bags made of polyprophylene (PP) are used. 
· Each bag generally contains 50 kg feed.
7. Storage:

Marketing system / Distribution channel

On the basis of figure, the following channels of distribution can be identified.

Channel-I: Feed mill -- Sales center -- Agent --Poultry farm

Channel-II: Feed mill – Agent – Poultry farm

Channel- II: Feed mill – Poultry farm

Channel- IV: Feed mill – Agent – Sub-Agent – Poultry farm

Channel-V: Feed mill – Sales center – Agent – Sub-Agent – Poultry farm  

Distribution channel used by the NGO owned feed mill:

· Usually these feed mills did not dispose of their product in open market. 

· Here all the channel members were associated with the related NGO. 
· The users of feed were the farms located at village level, which were patronized and technically assisted by the concerned NGO.

Problems
A. Problems faced by feed mill owners:
1. Seasonality of feed demand

2. Uncertainty in raw materials availability

3. Lack of alternatives grains

4. Variation in price and quality of raw materials

5. Faulty techniques of grain harvest and storage 

6. Political hazards

7. Absence of quality control measures

8. Power failure

B. Problems faced by the feed traders:
1. Inadequate supply of feed

2. Tendency of purchasing feed credit 

3. Price conscious nature of poultry firms

4. Fluctuations of feed price

C. Problems faced by the poultry farm owners:
1. High price of feed

2. Uncertainty of feed in the peak seasons

3. Lack of quality testing facilities 

4. Lack of access to credit facility

5. Lack of government regulation


















































































