Who are the strategy managers?

Chief executive officer and chief operating officer are the ultimate authority and responsibility for formulating and implementing the strategic plans of the organization as a whole. Not only organization’s vice president but also managerial positions with strategic management have important strategy formulating and strategy implementing responsibilities as well. The strategy managers in business enterprises include:

· The chief executive officer and other senior corporate-level executives who have primary responsibility and personal authority for big strategic decisions affecting the total enterprise.

· The general managers of subsidiary line-of-business units who have leadership role in formulating and implementing the business level strategy of the unit

· The functional area managers within a given business unit who have direct authority over a major piece of the business (manufacturing, marketing and sales, finance, R & D, personnel etc.)
Case- A Multicampus State University

A multicampus state university has four identifiable levels of strategic management:

1. The president of the whole university system is a strategy manager with direction setting responsibility and strategic decision-making authority over all the campus.

2. The chancellor for each campus is a strategy manager with strategy making/ strategy-implementing authority over all academic, student, alumni matters, budgetary and coordinative responsibilities for the whole campus.

3. The deans of the various faculties are strategic managers with direction-setting leadership responsibility for the academic programs, budgets etc.

4. The heads of the various academic departments are strategy managers with first line strategic and supervisory responsibility for the departmental budget, the department’s undergraduate and graduate program offerings.

The Strategy Making Hierarchy

Establishing a hierarchy of objectives means developing a strategic game plan at each level of management to achieve the objectives set at that level. Thus,

a. Corporate-level objectives underlie the formation of corporate-level strategy.

b. Line-of-business objectives underlie the formation of line of business strategy

c. Functional area objectives (in manufacturing, marketing, finance, and so on) underlie the formation of functional area support strategy. and

d. Departmental and field unit objectives underlie the formation of operating-level strategy. the networking are illustrated below:

1. Corporate strategy

a. Primary Strategy Development Responsibility:

CEO, other key executives (Decisions are typically reviewed/ approved by board of directors)

b. Strategy Making Functions and Areas of Focus:

· Structuring and managing the portfolio of business units (making acquisitions, initiating divestitures, strengthening existing business position).

· Coordinating business-level strategies: building corporate level competitive advantage.

· Controlling the pattern of resource allocation across business units.

2. Line of business Strategy

a. Primary Strategy Development Responsibility:

General manger/head of business unit (Decisions are typically reviewed/ approved by senior corporate executive, usually CEO)

b. Strategy Making Functions and Areas of Focus:

· Choosing how to compete and what kind of competitive advantage to build

· developing response to changing industry and competitive conditions

· Coordination the pattern of resource allocation within the business unit

· Coordinating the role/ thrust of functional area strategies

3. Functional area support strategy

a. Primary Strategy Development Responsibility:

Functional area heads (Decisions are typically reviewed/ approved by business unit head)

b. Strategy Making Functions and Areas of Focus:

· Fleshing out the business strategy as it applies to specific functional area and developing specific functional area action plans to support successful execution of business strategy

4. Operating Level Strategy

a. Primary Strategy Development Responsibility:

Department heads/field unit heads/ lower-level managers with functional area (Decisions are often made after consultations with lateral peers in closely related area and are reviewed/ approved by functional area dead)

b. Strategy Making Functions and Areas of Focus:

Developing action plans to carry out the day-to-day requirements of functional area support strategies.
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