
Agribusiness Management Process- An Overview
What is Agribusiness Management?

A. Agribusiness includes all those business and management activities performed by firms that provide inputs to the farm sector, produce farm products, and/or process, transport, finance, handle, or market farm products.

B. In a 1974 survey of agribusiness-related occupations, the USDA defined very specifically what types of employment agribusiness encompass. The following is a breakdown of the types of activities that were then considered to be used in agribusiness:

1. Agricultural production and propagation of animals, animal products, plants, plant products, forests, and forest products.

2. The providing of services associated with agricultural production and the manufacture and distribution of supplies used in agricultural production.

3. The design, installation, repair, operation, and servicing of machinery, equipment, and power sources, and the construction of structures used in agricultural production.

4. Any activities related to the inspection, processing, and marketing of agricultural products and primary by-products.

5. Any aspects of greenhouse, nursery, landscaping, and other ornamental horticultural operations.

6. The conservation, propagation, improvement, and utilization of renewable natural resources.

7. The multiple uses of forest lands and resources.
C. The current definition of agribusiness involves a broader view that encompasses the total food production and distribution system; this includes three major sectors:
    1.  Input Sector - Farm Service and Supply

a. Includes feed, seed, fertilizer, chemicals, petroleum, farm machinery and equipment, livestock feeder stock, financing, consulting services, water, and other input service/supplies for production of goods and services in the agricultural industries.

    2.  Farm Production Sector

a. This is the hub of agribusiness which connects the input and product sectors.

b. The health of the farm production sector has a vital and direct impact on the financial well-being of both the input and output sectors of agribusiness.

    3.  Product Sector - Processing and Marketing

a. This is the largest of the three sectors.

b. The product sector transforms the raw farm output into a final consumer product at the retail level.

c. Some examples of businesses in the product sector are food processors, meat packers, bottlers, canners, packing houses, wineries, brewers, transportation companies (truck, railroad, air), brokers, wholesalers, retailers, advertisers, and merchandisers, among others.

Importance of Good Management
a. 88% of all business failures can be traced to poor management.

b. Management deals with the effective use of a firm's resources.

c. No single, specific, successful management pattern can be defined.

d. General management skills and principles can be learned, but they must be modified to deal with the specific problem at hand.

e. Although management may have various definitions, it is important to note that it deals with people and resources.

Distinctive Features of Agribusiness Management

    1.  There are several factors that differentiate agribusiness management from non-agribusiness management:

a. There is tremendous variety in the types, sizes, and numbers of businesses involved.

b. The entire system revolves around the production sector.

c. The unique nature of the product and competition within the industry.

d. The majority of agribusinesses are family-owned and these families usually have a traditional philosophy of life.

e. Agribusiness has to deal with numerous problems and uncertainties caused by the vagaries of nature.

Elements of Good Management
One definition of management is "the art of successfully pursuing desired results with the resources available to the organization." Thus, management is:

a. People-oriented

b. An art, not a science

c. The ability to establish and meet prescribed goals

d. Working with available resources, stressing efficiency
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