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J. What is its SIC code?

3. What were the total industry revenues in the past year?

4, What is the growth rate in industry revenues over the past few ¥ears'7 %
(Revenues most recent year, y2/revenues in earlier year, y1 ) rt)

How many firms compete in the industry?

Firm Name Revenues in Net income in | Market share | Public or
ast year past year Private

7. Who buys the industry’s product/service?
\l) Are the customers consumers or businesses?
b) If businesses list the industries that purchase the product/service:
| Industry Name | SIC code No. Firms Size of market | Share of your

| for your industry output
product ($)

¢) If consumers, how do sales vary over demographic segments that purchase the
| _product/service?
Demographic | Size of Purchases of | Size of market | Share of your

segment segment the product for product ($) | industry output
| (people) ($/person)




[image: image2.jpg]8. Through what channels is the product sold to customers?

Distribution | SIC code Stage in Number of | Markup of | Share of
Channel channel* firms in channel your
channel industry
output

*If this channel is the only intermediary between the primary industry and the customer,
then stage = 1; if product passes through one earlier intermediary, then stage =2

9. Identify the main industry associations and journals:

Association/Journal

Phone number

Membership/circulation

Main
objective(s)

10. What market research companies/analysts cover the industry?

Company

Means to access
reports

Key observations on the industry

11. Characterize the financials of firms in the industry:

Focal Industry

Distributor

Customer

Income Statement
Ratios

Sales

100.0%

100.0%

100.0%

Cost of Goods Sold

R&D

Sales, Gen. &
Admin.

Deprec. & Amort.

Net Income

Operations Metrics

Inventory Turns

Performance Ratios
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Maximum: Mean: Std. Dev: Median:

What are the closest substitutes to your industry’s product/service?

Substitute Average Price of Factors that favor substitute over fccal—[
substitute product

mplements to your industry’s product/service?

Nature of Average price How mature is
dependence complement
industry

Input’s share of Number of firms in | Key firms
your unit cost supply industry

i 17. Identify any trends, insights gained from your research that is not captured above.
List source for each.




















Raising big Money requires careful market research, well though-out business plans, top notch founding teams,sagacious boards,quarterly performance reviews, and devilishly complex financial structures.





Books and courses on new ventures emphasize fund raising:how to approach investors, negotiate deals,and design optimal capital structures.





Many entrepreneurs believe the illusion that a good idea will attract financial backers. Venture capital,equity inverstors, and bankers are supposed to recognize the merits of the idea and provide the necessary capital.The reality of most ventures is very different.





THE ART OF START-UPS





LESSON 6 





One has to take in to considiration of the enviromental and administrative regulations. This is absolutely necessary in site selection.In some cases, with having wrong  site selected for the premises, led to a conflict with the local authorities which resulted discontinuation of the operation.	





The start-up of a gear-box manufacturing plant and a quick service restaurant have entirely different steps to be taken.For Example;to have a manufacturing unit from scratch will need carefull examination of the Market,availabiity of financial resources,know-how,technical assistance,availability of manegerial skill.One may compile these studies under the name of FEASIBILITY study of a Project. The back-bone of a such study will be market study, and investment cost study. Both studies are crucial for a successfull enterprise.An important deviation from the findings may lead to a fatal crisis to the Project.





Start-up differs for each business,depending on the sector of activity, as well on the character of enterprise.





Continued….





A quick and short market study may be designed as follows;





PRELIMINARY EXPENDITURES





1. Initial investigations


2. Detail research and technical sudies.


3. Economic studies


4. Marketing studies


5. Profitability analysis


6. Design studies


7. Financial studies


8. Preparations of legalities


9. Engineering Studies








INVESTMENT COST





An investment cost analysis may be as follows:





1. Cost of land


2. Notary’s fees


3. Registration duties


4. Drainage


5. Access roads. Etc.








THE SITE AND ITS PREPARATION 





1. Foundations 


2. Buildings


3. Wells


4. Water pipes and connection to electricity mains,the telephone system,and where applicable,gas supply


4. Reservoirs and tanks


5. Waste-water disposal


6. Fencing


7. Roads and paths


8. Housing for employees





CONSTRUCTION





1.   Machines,(domestic and/or imported)


2.   Foundations for machines


3.   Machine installation


4.   Testing and start-up


5.   Prime movers


6.   Electricity and telephone lines


7.   Electrical equipment


8.   Internal transport equipment


9.   Vehicles


10. Office equipment and supply


11. Furniture


12. Maintenance and clearing equipment


13. Custom duties,fees


14. 10-20% of the cost of above mentioned item as a Replacement      


      parts expenses.





EQUIPMENT AND MATERIALS 





1. Cost of forming the company


2. Interim interest payments


3. Recruiting personel,training





COST OF ESTABLISHMENT





1. Patents


2. Licences


3. Goodwill


4. Reproduction rights





INCORPOREAL FIXED ASSETS 





Difference between current assets and current liabilities include:





i.   Stock of raw materials


ii.  Stock of intermediate products


iii. Stock of finished products


iv. Accounts receivable





PROVISIONS FOR CONTINGENT EXPENDITURES








	Work/TIME		1. Year			        2. Year


	to be done 1 2 3 4 5 6 7 8 9 10 11 12   1 2 3 4 5 6 7 8 9 10 11 1. Preparation,


    Setting up


    the company





2. Land 


    Purchase          





3. Project


    Development





4. Construction	





5. Machine


    





6.  Instalment





7.  Start-up





In case the project investment activities are planned to last longer than a year, 	expenditures must be planned with the help of simplified Gannt Charts as shown below:





Keep investment period as short as possible.Don’t forget that the invested resources do have a cost.prolonging the investment period means increasing the cost of the enterprise. 





GET OPERATIONAL QUICKLY





Starting a business with limited funds requires a different strategy and approach than launching a well-capitalized venture.It is much easier to find small investors compared to large capital suppliers.





FLYING ON EMPTY

















Because such team is very expensive that should not be prefered in the initial years.As cash generates, market establishes and you can forsee the next few years of your operation go and hire crack team.





FORGET ABOUT THE CRACK TEAM 





Person to person deals are much more effective than other model of marketing. 





OFFER HIGH-VALUE PRODUCTS OR SERVICES THAT CAN SUSTAIN DIRECT PERSONAL SELLING





Show that Project is viable and profitable one.To earn money is more attractive than investing.Therefore keep the investment period short, pay divident as soon as possible.





LOOK FOR QUICK BREAK-EVEN,CASH GENERATING PROJECTS 





























IF YOU HAVE TO BORROW, CULTIVATE BANKS BEFORE THE BUSINESS BECOMES CREDITWORTHY 





Secure a stable and sustainable cash flow in order to keep the operating of the enterprise.





FOCUS ON CASH,NOT ON PROFITS,MARKET SHARE,OR ANYTHING ELSE





The investment and the growing of the company should be under close control.You may find yourself as an investment adict.





KEEP GROWTH IN CHECK 





While you are investing you have to make quick decissions.You can not loose and spend time for the existing rules.First circumscribe the rules that are not vital then after operation starts try to obey them.





ABONDING THE RULES 
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