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Basic corporate data

Namé of Company: Tetrylus e

Stats: International busincss company
Incorported in the British
Virgin Istands (BVI) on 29
February 2000.

Capital Authorized: 10000 ordinary $1 shares.
Tssued: One $1 shire 10 Niccold
Machiavelli

Registersd Office: Frond Chambers, Tortolu, BVL.

Company no: IBC 3471231

Head Office: 2010 Boston Road, Guesswhene

Vision

Tearylns is dedicated 1o becoming the world-leader in industrial bealth and

safety equipment ...

Mission

Tetrylus mission is 1o provide excellent industrial healthiand-safety
computer systems in Asia-Pacific. We aim 10 establish a 5% market share
within the rext three years, taking sales to over $15 million a year, and net
profits o mone than S6 million. We will list on NASDAQ by year five.
During this time period, we will comply with 1SO 12000 environmental
standards, provide finst-class career development for employees, reduce the
araximum customer-nesponse time to one hour, and work closely with our
sharcholders 1o meet their othier objectives.

Company values

We will operate within strict Jegal and ethical guidelines ... We will not test
our product on animals ... We will nurture our employee-teant and. will
introduce measures to promaote job satisfaction ..

Briel history and current status
Tetryius 15 in v stant-up sitvation. We have successfully completed one pilot

Current financial dats
The summary below shows that ... Financial forecasts ure included in the
Financial analysis on pages 11-12 und full historical and forecast data are at annex A,
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6.The industry
•     Market size, growth rate

•     The competitors and substitutes: How close are they, what are their shares, how profitable are they

•     Entry barriers: How do they work for and against new venture

7.    Marketing Plan

•     The buyers: Number, segments, where are they

•     Structure of existing distribution channels 

•     Distribution channel decision

i.
Characterize existing channels (power, reach, effectiveness)

ii.
Characteristics of product that affect channel length

iii.
 Breakeven analysis, Subjective factors, conjoint results if applicable

iv.    Channels chosen

v.
 Effective reach
• Advertising decision
i.     Media habits of buyers (MediaMark)

ii.     Advertising plan

iii.    Effective awareness

• Demand forecast

i..    Potential demand (point estimate from conjoint)

ii.    Realized demand (calendarized forecast—considers distribution reach and advertising awareness)

iii.   Analogy as test of reasonableness

•     Expected competitor response, and any efforts to pre-empt
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Market Analysis

The industry

The product class is industrial health and safety monitoring and compliance
cquipment (HSMCE). There are two product categorics: non-automusted and
computerized. Terylus is in the later category ...

Our market
The markel divides into six segments. There are three industry types
(construction, mining and petroleum) each divided into farge and small
companies (the boundary being 2000 manual workers and above), an\‘bu
umdmsmmmly farge py The other larg

are secondary targets for us. but are not ruled out. Small companics wre
currently not viable prospects on cost groundds ...
Teerslus is operating in Asia-Pacific. Mnungmdpeuotmn companics have
fairly buying the region, bt the
construction industry is more fragmented. l—k-ngngnudChmn
Competitors
Four major intermational competitors are operating within our territory.
Together they dominated 945 of the market last year, as Table 7 indicates:

“Tuble 7. Asia-Pacific HSMCE sales by competitor

Company Sales, $Sm Market share, %
Pacific Link 166 46
Atlantic Watch §7 24
Indian Continental 7 20
Arctic Assets 3 4

21 s
SafeTRAK 1 1
“Total 362 100

However, when taken by market segment the picture is rather differcat.
HSMCE sales by competitor, market segment, and territory are shown in
Tuble 8.

Competitive advantages

Our rescarch indicates that there are four areas where Terrylus ONE bas
distinet competitive advantages, These are ..

By exploiting these advantages we can construct effective barriers 10 entry
which will deter competitors from trying 1o enter our prime market until ...
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Executive Summary

Tetrylus is offering 0% nfhs-nhndmddunupﬂlfwslmmﬁﬁ
amount of additional fundi
memmmdm-mnw an
positioning Teeryius for an initial public offering in that ket
capitalization of S60m. This Business Plan scts ot our strtegic, operating sed
financial ..

The

Company
Tetrylus was incorporated in February mmmdshmqﬂﬂm
‘The founder, Niccolo Machiavelli, is well known for bis strategic
He is supported by René Descirtes as Head of Tochnology, René is famons for his
powers of reasoning and he brings important experience from b frevions post &
Headof ...

The Product ]
kmMOHEhnmuer“dmhw
accidents in dange B i [ 5

health and safety Our fint
mimmnpma Tmmnmd:lnllh\mhumuv&
ten months ..

(.urwll: strategy

that our sirategy wil

mour strategy ..

Financial projections

Net profit &s projected it ... Cash flow will turn positive by month 15 and the
potential surplus will reach ... Funding requitements pak at ... Ou a realistic'
appraisal ... pushing the potential returm on oquity 10 ...
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Business strategy
Objectives
Our strategic objectives are as follows:

1. Annual sales volumes in the range shown in Table 16, column D.
2. Completion of modifications to hardware as deseribed in Table 17 by

the dates indicated.

3. Completion of modifications 10 software as described in Table 17 by
the dates indicated.

4

Strategy

The market analysis on page 00 indicates that we can take advantige of an
unexploited market niche — automated safety systems for large petroleum
companies operating in Asis-Pacific. The main countries ...

chmnnﬁrsmwmcgapmﬂ:mmdweulmtmtunn

dge locks out the mai that there will
be IS poe: by which ti
wehwnhmdnumlm:ndlh:mrk«wﬂlhnnumwwmrw
the reasons explained ... We will also use the revenve from the first sales to
develop ..

In essence, our strategy is to:

* Work with ISPs to enable fast deployment of oar system using their rela-
tionships and resources. We have signed exclusive agreements with ...

*  Pursie the strategic sales indicated Table 16, mhunncnm-rﬂlu&em
1o entical mass most-rapidly and Jock out the major competitors.

. Use revenue for the initial sales jo ereet barriers to entry as shown in ...

Operating plan

There are three main elements to our operating plan, mhunglnpmdnmkm

marketing and sales, and admi ive support. These

the following paragraphs ...

Production ...

Marketing and Sales ...
Administrative Support
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Sales forecasts

Terrylus ONE reduces the number of accidents at work and cuts the cost
of complying with health and safety legislation. Companies will recover in
10 months their entire initial investment in buying the hardware, licensing
the software and implementing the system. Moreover ..

Sales volumes

The limiting factor on sales volumes might be our ability to implement
enough systems in a given period of time. We can solve this by selling
through [SPs and using their technical staff to implement our systems for
end-users, This cuts our resource fequirernents and mduccs the sales cycle
(since ISP's will | 12C we are
increasing the incentive for ISPs to re-sell Tetrylus ONE by allowing them to
eamn a high margin on the product while also ¢aming from sales of their
<consulting and implementation services.

Welmle dy appoi hree ISPs, and gpect to recruit one more this
year. Wewnllcomnuemnddlsl’s— until we have 20 in year 5. We are
working with current ISPs to develop specific prospective sales. We have
three pilot sales at contract-negotiation stage, and we will mike a total of
four sales during this year ...

Our target is to sell an average of 2500 Terrylus ONE identity badges with
cach sale by year 3, Initial sales will be smaller because ...

Production costs

TechnoWhiz will produce identity badges for us. This will reduce the
resources that we require and limit our manufacturing risks — TechnoWhiz
have already produced prototypes that meet or exceed our quality
specifications. Initial costs of $50 a badge will fall to $23 in year 2. Our
projected volumes allow ...

Pricing

Longer-term, sales will average a little over $100 000 per package. Pilot

sales aimed at establishing references sites will be smaller values, The
g table shows the ition of a Tetrylus ONE package ...

Gross profit from sales
The following table indicates that gross profit from sales will reach ...
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Financial analysis

Break even
‘We pass break even when we sell more than Izdfmyhaﬂspnt.{d.‘
a minimum price of $95 000 each ...

ijuvw:mueomrdaenmlﬂn.me . To minimize ¢
while sales an —""“‘"‘-‘..,,

Other operating costs
‘Table 10.1 shows that the largest non-stff operating costs are ...
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Income statement/profit & loss account

The revenues and costs described above are brought together in the profit
and loss account in Table 12 (full details arc in Annex A), The $1.4m net
loss in year | reduces to $0.2m in year 2 and tums to a net profit of §3.8m
by year 3, Sales could ...

Balance sheet
A summarized balance sheet is shown in Table 13 (full details ure in Annex
A), By year 5, retained eamings exceed $12m and net asset value is ..

Cash flow and funding requirements

The following chart illusirates our cumulative cash flow projection
(Detailed figures are in Annex A). Monthly cash inflows start to exceed
outflows by month 14 and we move into a surplus by month 30. Our
maximum funding requirement is $1.25 million ...

Cumutative cash flow projection
$4m
3
2
1
» L1 L1
Jear1  Year2 3 Yeamrs  Yews
-1
-2
Valuation

On a modest price earnings multiple of 10, the implied market valve of the
equity capital will be nearly $40m by year 3 ... This would represent a
potential return on investment of ... Also ...
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Conclusion

We have subjected this business plan to the most rigorous analysis and the business
appears to be viable under all realistic scenarios,

We finmly believe that we have identified a solid new business based on a new but
tested technology with unique and exciting cppomniﬁes‘ The conclusion from our
extensive and detailed market analysis is that competing products are so different that
. Based on this analysis, we have developed a solid strategy to rapidly move into
mammummmmm

‘We have examined the potential risks and have tumed mnny into npponumms.
eliminated others, and reduced the remainder to a manageable level

We have aligned the business organization to our immediate needs and so as o
sustain the rapid growth that will follow. We have a well-qualified management team
with proven relevant experience ... In addition, we have already identified additional
personnel of the highest quality to complement our team,

Our financial projections are conscrvative, yet still indicate a very profitable
business. As explained, we believe that we will exceed these projections by a wide
margin.
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ANNEX A.2 Capital outlays
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ANNEX A.3 Staff costs
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ANNEX A.4 Non-staff operating costs
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ANNEX B Management biographies

Niccold Machiavelli, Chief Executive Officer

Born 3 May, 1469 in Flotence, ltaly. Niccold gained fame for his
controversial pamphlet The Prince, which he wrote to gain influence with
the ruling Medici family. Initislly a secretary in the Florentine govemment,
he engaged in diplomatic missions and rubbed shoulders with the great and
famous, He brings strategic insight which will help the company 10 gain
market share ... His other publicstions include The Arr of War and
Discourses on Livy ...

Karl Marx, Director of Sales

Bom 1818 in Trier. Prussia. Karl studied law and philosophy a1 Boan
University and Jena. He bagan his carcer as a lecturer before becoming a
political journalist and subsequently editor of The Rhenish Gazerte. He was
exiled for hi views and he moved 10 London in 1850 ... His works include
Das Kapital which became the justification of moder socialism ..

Adam Smith, Director of Production

Born 1768 in Kirkcaldy, Scotland. After a scholarship st Oxford, Adam was.
appointed Professor of Logic st Glasgow University — and Inter Professor of
Moral Philosophy. He is the founder of classical and political economics. His.
works include Inguiry into the Nature and Causes of the Wealth of Nations
which introduced the concept of the invisible hand of capitalism ...

René Descartes, Director of Research & Development

Bom March 31, 1596 in Touraine, France. Famous for coining the phzase
“cogito, ergo sum’” (*1 think, therfore I am”), Descastes is widely held as the
founder of modern philosophy. however. he was slso a brilliant
mathematician. Aside from his philosophical wocks, including Meditations
on First Philusophy, he wrote La Géométrie applying algebra to geometry —
the foundation of cartesian geometry ...

If you would be a real seeker after truth,
it is necessary that at least once in your life
you doubt, as far as possible, all things.
René Descartes







































































































































13. Financial Plan


•     Pro Forma Income statements


•     Pro Forma Cash Flow Statements


•     Pro Forma Balance Sheets


•     Required financing


•     Uses of funds


•     (Valuation)


14. APPENDICES


•    Conjoint results


•    Industry ratios








8.	Operations Plan


•     Value chain (depict graphically and describe)


•     Scope of Firm


i.	What activities to internalize, and why


ii.	What activities to outsource, and to whom


 Bill of capacity


 Calendarized resource requirements ,


9.    Operating Economics


•     Operating cycle and corresponding cash conversion cycle


•     Cost breakdown for Bill of capacity


i.     Variable cost


ii.    Semi-variable cost


•     Breakeven volume


•     Comparison to industry ratios


10.  Management Team


•     Organization structure


•     Key management personnel


i.	Backgrounds


ii.	Compensation


•     Board of advisors


11.  Overall schedule


12.  Critical risks, problems and assumptions





Business Plan





1.Cover page


2.Table of Contents              


3.Executive Summary    


4.The Need


•     Characterizing the customer


•     Perceptual Map of current offerings (take credit for having spoken to them in focus groups/interviews)


i.     Why those dimensions


ii.    Current deficiency (use good quotes if you have them) 


5.Proposed solution


•    Top level description of venture product/service


•    Core benefit proposition-How satisfies the need


•     Pictures/drawings if appropriate


•     Optimal Product Configuration


i.    Table of product attributes, and their marginal value


ii.    Corresponding point estimate of demand


iii.   Corresponding target segments (if applicable)


•     Optimal price (as determined by conjoint)


i.    Show demand curve
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