






Lesson 2











Of the hundreds of thousands of business ventures that entrepreneurs launch every year, many never get off the ground.  Others fizzle after spectacular rocket starts.











The Questions Every Entrepreneur �Must Answer





The Questions That You Must Answer





Can I execute the strategy?





Resources


Organizational infrastructure


The founder’s role








Do I have the right strategy?





Clear definition


Profitability and potential for growth


Durability


Rate of Growth





Are My goals well defined?





Personal aspirations


Business sustainability and size


Tolerance for risk





                            If the answer is yes...




















      If the answer is no...                        








 The Internet, lets companies build interactive relationships with customers and suppliers and deliver new products and services at very low cost. But the companies that seem to have taken advantage of these opportunities are start-ups like Yahoo! And Amazon.com.








 The Internet is fast becoming an important new channel for commerce in a range of business -much faster than anyone would have predicted two years ago.





The Internet represents an exciting set of new business opportunities, as firm like amazon.com and netscape have demonstrated





Making Business Sense of the Internet








 First, companies must give customers just about the same level of service through the Internet that they can currently get directly from a sales-person. Visitors to the Company’s web site can hunt for a part by its number,by a description,or by its manufacturer.


They can place an order for parts,pay for them electronically,track the status of the previous orders and even speed delivery time for connecting directly from manufacturers’ web site.





Companies first need to build direct connections to customers.








 Third, companies can provide valuable new services inexpensively.  A company could, for example, draw on data from its entire customer base to make available wide-ranging knowledge of some topic. 











Second, companies are using new Internet technologies to personalize interactions with their customers and build customer loyalty.








 Companies may find they have little choice but a risk damaging relationships in their physical chains to complete in the electronic channel.  The abiquity of the Internet- the fact anyone can link to anyone else-makes it potentially possible for a participant in the value chain to usurp the role of any other participant.





Because these services are basically just electronic exchanges, they can be delivered at very low cost.
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