




LESSON 1





The aim of this course is to explore the many dimensions of new


venture creation and growth and foster innovation 


and new business formations in independent and 


corporate settings.The course will address both a theoritical perspective on venture initiation and application of writing an actual business.





 


A different interpretation maybe as follows.








The Entrepreneurial Management





A Company is assumed to be an imaginary independent entity.





Enterpreneurs achive their goals through a company,which is defined in Turkish Commercial Code.(Each country has its own commercial code)








The Entrepreneurial Management course aims to provide graduate students with analytical tools, perspectives and experiences which prepare him/her for a career as an autonomous entrepreneur,a family-business entrepreneur, or an entrepreneur in a corporate setting. You may start a business while in school, join an emerging business,or set the ground work to launch a new firm in your career.





Enterprise (which is governed by a company) has a facility that added value can  be created in itself or in its workshops.





Entrepreneur is not an employee, but an employer





There are number of different definitions that can be formulated for this word of Entrepreneur.





Entrepreneur, is a man or woman who uses available


resources to create added value to economy and 


himself or herself.





Introduction:





Although agricultural activities can be classified


 as a fourth class of activity.Such activities are


 omitted in this course





The Companies may be in the form of;


 One Man Company


 Family-controlled Company


 Joint Stock Company (Public Company)


Cooperative





In these sectors;


 Business Start-Ups(To Launch A Firm)


 Expanding a young company


 Entrepreneurship through acquisition.(Buy-Out)





Entrepreneurial Activity Includes,


 A:Manufacturing


 B:Trading


 C:Services, 


Sectors.





	If our aim is to win in the new global competition, companies must compete by drawing on the talent and creativity of all their employees, not just a few maverick inventors and dynamic CEOs. Competitive advantage today comes from continuous, incremental innovation and refinement of a varity of ideas that spread throghout the organization.  The entrepreneurial organization is both experience-based and decentralized, so that every advance builds on every previous advance, and everyone in the company has opportunity and capacity to participate. 





There are number of different types of companies:











Cooperatives: Having a minumum of 7 founders





You are Not forced by law to Put down (pay) all the share capital initially.











Commandite Companies: Having minumum of two share holders.(It’s a mix of Private and Limited Companies.)





Public Companies (Joint Stock Companies): Having minimum of five share holders  and minimum of 50 Billion TL share capital.





Limited Companies: Having minumum of two share holders and minumum of 5 Billion TL share capital.





Private Companies: Owned by a minumum of one person
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