 April 27, 2007 

     

Dear Members of Packard Estates Homeowner's Association, 

At the Packard Homeowners' Association (HOA) annual meeting of December 7, 2006, in which a legal "Quorum" was in attendance, Association Members unanimously approved a "new business" agenda item titled "Enforcement of Packard Association Covenants, Conditions and Restrictions (CC&Rs) and Bylaws. The vote was ninety-five (95%) percent APPROVAL" of the Board of Directors enforcing the Association's CC&Rs, Bylaws, Rules and Regulations and other Association Documents. As a result of this Member vote, the Board of Directors, at their monthly Board meeting of April 5, 2007, discussed the issue of Association HOA rules compliance. 

In years past, and prior to the current Board taking office, the CC&Rs and other Association Documents have been enforced through a homeowners "HONOR" system, which assumes that each of us respect the property of others and will abide by the CC&Rs when it is pointed out that we are in violation of Association rules and regulations. Unfortunately, a very small percentage of homeowners consider the CC&Rs applicable to others, but not to themselves and simply continue to ignore repeated written violation notices from the Board of Directors. In the Associations Governing Documents, the Board of Directors are given the authority and assigned the responsibility to enforce rules, regulations and policies written in the CC&Rs, Bylaws, Association Rules and Regulations and other Association documents for the benefit of all HOA members. By accepting a position on the Association Board of Directors, the Board members have both a legal and moral responsibility to enforce these rules, regulations and policies which are designed to enhance livability in the Subdivision. 

To that end, please be advised that the Board of Directors will begin regular and consistent enforcement of Association CC&Rs, Bylaws, Rules and Regulations and other Association Documents effective April 28, 2007. 

Written violation notices will be directed to the Property Owner and will include a description of the Violation, the corrective action required by the Owner and other applicable comments. As stated in the CC&Rs, all homeowners have a "right to appeal" any Violation Notice they receive and may schedule a meeting with the Associations Board of Directors to discuss the issues.

The Board's goal is to facilitate the best possible living conditions for all Packard Estates HOA residents by establishing reasonable standards of conduct and compliance. Your cooperation in this matter is appreciated. 

Please do not hesitate to direct your written comments and questions to the Packard Estates Board of Directors. We also invite you to attend the monthly Board Meetings, which are held at 7:00 pm on the first Thursday of every month at the Packard Estates Pool Club House. If you would like to address the board, please submit that request in advance and we will add you to the agenda for that evenings meeting. Please send that request to any board members email address.

As authorized by the Association CC&Rs and Bylaws, the Board of Directors has established a Packard Estates Association Rules and Regulations "Schedule of Fines", which upon such mailing or delivery, shall have the same force and effect as if they were a part of the CC&Rs. 

 Sincerely, 

Chris Vaughn
Board President 
Packard Estates Homeowners' Association 

April 27, 2007

Packard Estates Schedule of Fines
Packard Estates Homeowners,

 Effective this day, April 28, 2007 all violation(s) of Packard Estates Covenants, Conditions, and Restrictions (CC&Rs) will be enforced with the following "FINES" schedule:
 

     1.  The homeowner receives an initial "Notice of Violation" (NOV). This is a courtesy letter informing the homeowner of the violation(s). The homeowner will have 10 days, from mailing of the NOV, to request a hearing before the Associations Board of Directors to discuss the violation(s). Failure of the homeowner to exercise this legal right for a hearing is cause for the violation(s) to stand. 
     2.  If the homeowner fails to correct the violation(s), the homeowner will be sent a second letter after twenty (20) days from the mailing of the initial NOV. This is the homeowner's "Final Warning Letter" (FWL). 
 

     3.  If the homeowner disregards the FWL and fails to correct the violation(s) within thirty (30) days from the mailing of the initial NOV, the homeowner will then be fined $75.00 for each CC&Rs violation. 
 

     4.  If after another 30 days [sixty (60) days from the initial NOV] the homeowner remains in violation of the CC&Rs, for the same violation, the homeowner will be fined an additional $500.00. At this time, the Association's Board of Directors will place a lien on the homeowner's Property and proceed to "small claims court" to ask for a judgment of $575.00, plus ALL fees incurred by the Association.
 

     5.  If the homeowner is still non compliant after another 30 days, a second $500.00 fine is assessed against the homeowner as a additional lien against the Property. 
     

     6.  Additional liens against the homeowner's Property will be filed for every $500 in fines and will continue until such time that the homeowner has corrected the violation(s).
 

     7.  If the homeowner continues to refuse payment to the Association of all "FINES" due, the Association’s Board of Directors may proceed with additional legal proceedings against the homeowner along with charging the homeowner delinquent fees and interest on the unpaid fines as authorized in the CC&Rs and Bylaws. 
 

Homeowner violations are "treated individually" in that two (2) or more CC&Rs violations by the same homeowner will be treated as individual violations and therefore each shall be subject to the "FINES" as described above. 
   

This “Schedule of Fines” was APPROVED by a majority of the Association Board of Directors on April 5, 2007.

______________________

Chris Vaughn

President, Packard Estates HOA

