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	1. Purpose
The Boy Scouts of America charters, or licenses, its programs to various community, religious or civics group for use by those groups in their youth programs. Chartered organizations agree to use the Scouting program in accordance with their own policies as well as those of the Boy Scouts of America. The program is flexible, but major departures from Boy Scouts of America methods and policies are not permitted.

The purpose of these bylaws is to assist in the definition of roles and duties of the Charter Organization, Pack, Dens, Leaders, Scouts, and Parents. It is the further purpose of these bylaws to provide direction where BSA guidelines are vague and to outline program areas where Pack 999 and John Young Elementary PTA have, within the bounds of the authority granted by the Boy Scouts of America to chartering organizations to adopt the Scouting program to their own needs, made modifications to the guidelines published by the Boy Scouts of America.


Pack 999 was organized in August, 1991 by a group of parents establishing a new charter of the Boy Scouts of America. The intent was to provide an environment where boys in the 1st - 5th grades could build character, skills, and leadership qualities. This Boy oriented organization provides a setting in which to develop mentally, physically, and morally. "DO YOUR BEST" is the central theme in all meetings, activities, and events that provide educational opportunities as well as exciting and fun experiences. 

The objective of the Cub Scout Organization is best described by the "Scout Law" and the Cub Scout "Law of the Pack" which states: 

Scout Law 
A Scout is Trustworthy, Loyal, Helpful, Friendly, Courteous, Kind, Obedient, Cheerful, Thrifty, Brave, Clean, and Reverent. 

Law of the Pack 
The Cub Scout follows Akela. 
The Cub Scout helps the Pack go. 
The Pack helps the Cub Scout grow. 
The Cub Scout gives goodwill. 
2. Introduction
Pack 999 is Chartered by the Boy Scouts of America to John Young Elementary PTA. It is the responsibility of the Pack Committee to ensure that the goals and mission of the John Young elementary PTA are represented equally with the goals and mission of the Boy Scouts of America.

2.1. Mission Statement of the Boy Scouts of America
The mission of the Boy Scouts of America is to prepare young people to make ethical and moral choices over their lifetimes by instilling in them the values of the Scout Oath and Law.


2.2. Florida PTA Purpose:

· To promote the welfare of children and youth in home, school, community, and place of worship. 

· To raise the standards of home life. 

· To secure adequate laws for the care and protection of children and youth. 

· To bring into closer relation the home and the school, that parents and teachers may cooperate intelligently in the education of children and youth. 

· To develop between educators and the general public such united efforts as will secure for all children and youth the highest advantages in physical, mental, social, and spiritual education. 

2.3. The Goals of Cub Scouting are:
· Positively influence character development and encourage spiritual growth.

· Help boys develop habits and attitudes of good citizenship.

· Encourage good sportsmanship and pride in growing strong in mind and body.

· Improve understanding within the family.

· Strengthen boys' ability to get along with other boys and respect other people.

· Foster a sense of personal achievement by helping boys develop new interests and skills.

· Show how to be helpful and do one's best.

· Provide fun and exciting new things to do.

· Prepare boys to become Boy Scouts.

3. Organization
3.1. The Boy Scouts of America has granted a Charter to John Young Elementary PTA to use Cub Scouting as a youth program they sponsor. As the Charter Organization, John Young Elementary PTA sits at the top of the organizational chart. 

3.2. The Pack is administered by a committee that organizes, plans, and oversees all functions, and activities. The committee consists of parent volunteers and is led by the Committee Chair.  This committee will consist of a minimum of three (3) members.  The Pack Committee should consist of: Charter Organization Representative, Pack Committee Chair, Secretary, Treasurer, Advancement Chair, Public Relations Chair (Optional), Membership and Registration Chair, Outing Chair and Friends of Scouting (FOS) Chair (Optional).
3.2.1. The committee will hold regular meetings, which will be posted and announced, to the entire membership and open to all members. Any suggestion or matter of concern may be reported to the Pack Committee by attending the committee meeting or by submitting a suggestion to any officer. All issues will be discussed openly, voted on if necessary, and responded to appropriately. 

3.2.2. All issues requiring a vote should be brought to the floor in a specific proposal. A proposal will require a two-thirds majority vote by those present to pass. All proposals and voting decisions will be documented in the Pack Committee Minutes and published monthly on the Pack Website. 

3.2.3. Committee Voting


3.2.3.1. Voting rights shall be extended to all present that represent a registered Scout in Pack 999 on a one-vote-per-family basis. 

3.2.3.2. The Chartered Organization Representative is guaranteed one vote.

3.2.3.3. No individual shall receive more than one vote in committee.

3.2.3.4. You must be in attendance to vote – proxy voting is not allowed.

3.3. The program adopted by the Pack Committee is delivered by the Leadership Team. The Leadership Team is headed by the Cub master and includes the Cub master, Assistant Cub masters, Den Leaders, Assistant Den Leaders, Webelos Leaders and Assistant Webelos Leaders.

3.4. The duties of each Registered Adult position are outlined in the Cub Scout’s Leader Handbook.

3.5. Organizational Chart
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4. Youth Membership
4.1. Membership in Pack 999 is open to any boy in the first through fifth grades. Pack 999 will adhere to the BSA membership guidelines that are based on school grade. Age-based guidelines were established for certain religious Charter Organizations and do not apply to Pack 999. 

4.2. A registration fee will be assessed at the time a boy joins Pack 999. This fee may be prorated for boys joining in the middle of the charter year. Registration for current members will be renewed at the annual re-charter in December. 

4.3. Scouts must maintain current membership in BSA to participate in Pack or Den activities.

4.4. Youth members are expected to wear the official Cub Scout uniform in accordance with the Pack 999 Uniform Policy. The official Cub Scout uniform is to be worn at all Pack and Den events unless otherwise stated. The official Cub Scout uniform may not be worn at any unapproved event.

4.5. All youth must have an adult guardian present at all pack activities including den meetings, pack meetings and outings. 


4.5.1. Bear and Webelos dens may organize den activities with an adult-to-youth ratio not less than one adult for every five boys, always following “two deep leadership”. 

4.5.1.1. This must be a separate den activity not associated with a pack activity. Pack activities require an adult guardian for each youth regardless of rank.

4.5.1.2. At least two unrelated adults are required to be present at any activity. One of those adults must have received Youth Protection training. 

4.5.1.3. A den leader may, at their discretion, require additional adults at any den activity.


4.6. Adult-to-youth rations for Council sponsored events are set by the Council and supersede any ratios defined here.

5. Parents Role
5.1. The Pack is run by parents. Parents are necessary to run special events, serve as den leaders and committee members and coordinate Pack activities. If no support is given, your son may not have a den leader or some activities will have to be cancelled. 

5.2. Parents should read the supplement in their Cub Scouts handbook. Please become familiar with the book and assist your son in working on his advancements.

5.3. Parents are responsible for transporting their son to and from the den and pack meetings. 

5.4. One parent must attend each pack activity or arrange for another adult (aunt, uncle and grandparent) to be responsible for the scout. The Pack does not provide daycare services.

5.5. Parents are responsible for their son’s behavior at all dens and pack meetings. 

5.6. By signing your son up for Cub Scouting, you have volunteered your services to help make the Pack go and grow. The program is family-based and will not succeed without participation on the part of both the Scout and his Parents. If our Pack is to be successful, each family must share in the administration of the Cub Scout program. 

5.7. Actively participate in Den and Pack activities, including but not limited to fund -raising. 

5.8. Siblings involvement is encouraged in pack activities, as this is a family activity.  However, sibling's behavior will be held to the same level of conduct as every Cub Scout. This applies to all meetings and events. At the discretion of your Den, Event or Pack Leader, parents may be called upon to remove their sibling if they are demonstrating willful and repeated misconduct. Once removed, the child is welcome to return at the next meeting.
6. Adult Leadership
6.1. All Adult Leaders must register with, and be approved by, the Boy Scouts of America. Adult Leaders must be able to accept and live by the purpose and aims of Scouting and must not reflect negatively upon Scouting or the Charter Organization. 
BSA leader registration is required for the following positions: Pack Committee

Chairman, Cub master, Treasurer, Advancement/Awards Chair, Chartered Organization Representative, Assistant Cub masters, Den Leaders, Assistant Den Leaders and Den Chiefs.


6.2. Selection and approval of Adult Leaders is the responsibility of the Charter Organization in consultation with the Pack Committee and the Pack Committee Chair. The Charter Organization makes such selections as it feels best benefit the Scouts and the Pack. All Adult Leadership positions are subject to review at the annual re-charter. 


6.3. Adult Leaders are expected to complete all appropriate training for the position they hold. New leaders should complete “Fast Start” and “Youth Protection” training within 90 days of becoming a leader. Position specific training should be completed within six months. Failure to complete training may result in a leader’s removal.  Although not required, the Pack expects all Adult Leaders to attend University of Scouting yearly, for further leadership development.  Every registered leader must have confirmation of Youth Protection Training. 

6.4. Adult leaders in the following roles are expected to wear the official Cub Scout uniform at all pack events unless otherwise stated. 


6.4.1. Cub-master

6.4.2. Assistant Cub-master

6.4.3. Den Leaders

6.4.4. Assistant Den Leaders

6.4.5. Pack Committee Chair


6.5. Adult Leader Term of Service


6.5.1. It is the responsibility of the Committee Chair to recommend adult leaders to the Charter Organization during the annual re-charter. The Committee Chair may recommend a change in leadership at this time. The Charter Organization must then accept or deny the recommendations of the Committee Chair.
6.5.2. Only the Charter Organization may remove a currently serving adult leader.
6.5.3. Parent of Scout--Parents of currently active Scouts are normally permitted full access to pack activities. The pack committee may restrict parent participation or remove all participation privileges in special situations (court-ordered custody restrictions, legal convictions, etc) as necessary for the safety and well being of the Scouts. 

6.5.4. These requirements do not preclude the Cub master's authority to dismiss a leader from a pack activity for cause, pending later action of the Pack Committee or other authority.

7. MEETINGS
7.1.1. Pack Committee meetings are typically held the second Thursday of the month at 7:00 PM at the John Young Elementary School. Exceptions are made to coordinate with holidays and special events. The date of the committee meetings will be published on the website. All Executive Officers and Committee members, including at least one representative from every den, shall attend these meetings. 

7.1.2. Pack meetings are typically held last Wednesday of the month at 7:00 PM at John Young Elementary School Cafeteria, with exceptions as noted above.
7.1.3. Den Meetings are typically held every Wednesday (except the last of the month due to Pack Meeting) at 7:00 PM at John Young Elementary School.  A minimum of two den meetings or activities is required each month. Days, location and times may vary for special events or activities by individual dens. Each den must observe the “two deep leadership”, at every meeting and activity. At least one trained leader and one other adult must be present at every meeting or activity. 
7.2. Cub Scouts are encouraged to attend all Pack and Den meetings and activities. Participation in at least four (4) Adopt a Highway Service Project events and four (4) John Young Elementary PTA Flag Ceremony are expected.  Den leaders are responsible for keeping attendance records for the boys in their dens. 
7.3. Every family is expected to participate in the following events: Scouting for Food, Camping, Holiday Pack Event, Arrow of Light Ceremony, Blue and Gold Banquet, Summer Activity Events, Cub Scout Day Camp, Raingutter Regatta, Pinewood Derby and Space Derby.

7.4. In order to defray the cost for Scouts, Pack 999 participates in several fund-raisers throughout the year to support the Pack’s activities.  The Central Florida Council sponsors two (2) fund-raisers per year that Pack 999 participates in: Popcorn in the fall and Discount Cards in the spring. By participating in these two fund-raisers, the pack earns approximately ~30% of the proceeds. Your participation in all pack fundraisers really helps the Pack go!

8. Discipline
8.1. This policy provides all parents and adult leaders a common understanding of the behavior norms and the procedures for dealing with problems if they occur. It is expected that each member of the Pack conduct themselves politely and orderly at all times. As members of the Pack, each boy is a representative of the Pack, the Charter Organization, and the Boy Scouts of America as well as himself and his family. Conduct should reflect the guidelines in the Cub Scout Promise, Oath, and Motto, and the Boy Scout Law.  Misconduct will not be tolerated.
8.1.1. General Rules For Pack And Den Functions
• Rule 1: Obey the Scout sign.

• Rule 2: No talking while a leader is talking or instructions are being given.

• Rule 3: Verbal put downs or physical aggression will not be allowed from anyone.

• Rule 4: During a Pack meeting all Scouters will stay in their Den.

• Rule 5: Always leave an area neater than when you arrived.

• Rule 6: On campouts, obey the Pack’s Health and Safety Guidelines.

A Cub Scout, Parent and siblings are expected to behave themselves at all meetings and outings.  The following behaviors (not a complete list) may result in disciplinary action:

· Hitting, punching, and/or kicking.

· Throwing items unless is an organized activity approved by an adult.
· Using foul, profane, abusive language; demeaning or offensive language.

· Racial, ethnic, or religious slurs; and harassment of any kind.

· Use or possession of drugs, alcohol or tobacco.

· Teasing, antagonizing, intimidating, or hazing.

· Possession of sexually explicit material.

· Gambling of any kind.

· Disrespect to adult leaders or disobedience by Scouts.
8.2. Setting

8.2.1. John Young Elementary PTA in consultation with the Pack Committee and following the policies of BSA has the full rights and authority to determine who will belong to Pack 999 as Cub Scouts, adult leaders, and other volunteers. 

8.2.2. The Pack Committee assigns the Cub master and Assistant Cub masters the responsibility and authority for running the Pack Meetings and assigns Den Leaders and Assistant Den Leaders the responsibility and authority for running den meetings. The committee assigns responsibility to various other adult volunteers to run special events, banquets, overnight trips, etc. This responsibility includes maintaining order and discipline so that all the cubs have a fun and positive experience.


8.2.3. The Cub master and Den Leaders have the responsibility and authority to deal with disruptive behavior and discipline problems at their meetings and events. Guidelines for this are listed below. Disruptive behavior can include but is not limited to disobedience, foul language, teasing or baiting other people, fighting, inappropriate comments, selfishness, dishonesty, and failure to keep themselves under control.

8.2.4. Many boys have special needs because of emotional, psychological, physical and learning disabilities. Often Cub Scouting is very beneficial to these children. However, the Cub Leader's responsibility is to deliver a high quality program for as many of the boys as possible. Cub Leaders are not expected to be counselors, disciplinarians, or special education teachers. 

8.2.5. The behavior of youth at all Scout events is the responsibility of the parent or guardian. Adult Leaders are present to deliver the Scouting program, not to correct inappropriate behavior.

8.3. Procedures

Adult leaders in Pack 999 are urged to follow the guidelines below to deal with behavior problems. It is important to communicate behavior problems to the parents and to the Pack Committee as soon as it happens so that corrective actions can be taken and so that no one is later taken by surprise.

8.3.1. If a child misbehaves at a Cub Scout event, the adult leader should tell the parents of the child as soon as possible. Make sure they know what the child has done and what actions are expected of the child and the parents in the future. Also inform the Pack Committee.

8.3.2. Depending on the severity of the behavior, the adult leader can discuss the behavior problem with the parents and require that the parents of the child attend future events with their child to help supervise them and correct or prevent future bad behavior. The adult leader must inform the Pack Committee of this action.

8.3.3. If inappropriate behavior continues or if a single episode of behavior is very severe, the adult leader can, after discussion with the Pack Committee:


8.3.3.1. Discuss the behavior problem with the parents and suspend the child from future activities for a period of up to one month, or

8.3.3.2. Ask the Pack Committee to remove the child from the Den and/or Pack. If this course of action is taken, the Committee will consult with John Young elementary PTA prior to notifying the parents of its decision in writing. 


8.3.4. The situation may arise where a child has been removed or suspended from their Den but is still permitted to work on requirements at home and attend Pack meeting.

8.3.5. No adult leader within Pack 999 or John Young Elementary PTA has the authority to revoke a youth’s national membership in the Boy Scouts of America.

9. Finances
9.1. The Pack functions on a self-supporting budget and expects no financial support from the Charter Organization. Records of all financial transactions will be kept by the Pack Treasurer and available for review and/or audit any time.
9.2. Any boy in the 1st - 5th grades may apply for membership with Pack 999. The Pack will not discriminate based upon race, religion or creed. Boys who apply for membership will be placed in a Den or Patrol appropriate for their age and/or grade level. The Cub master, Den Leaders and/or Pack Committee Chairperson will coordinate placement. A membership application must be completed and returned to the Cub master, Pack Committee Chairperson or Den/Patrol Leader with the appropriate fee prior to participation. 

9.3. Pack 999 is financed through pack dues, donations and pack-wide fundraising events. Scouts will be expected to pay BSA annual registration fees as well as Pack dues.   Fees for new members will be $70.00. Annual renewal fees are $55.00. For families with more than one scout, all scouts, after the first boy, receive a $5.00 discount. This fee includes registration fees paid to the Boy Scouts of America, insurance, pack sponsored awards, Class B t-shirt (new scouts only) and pack hat (new scouts only). Additional costs will be charged according to the Pack schedule of activities. 
No Scout will be allowed to participate in any den or pack activities or to receive any awards until he has paid his annual fees.  Den Dues not to exceed four dollars ($4.00) per month are set by the individual den according to meeting schedules. Membership fees for adult leaders will be absorbed by the Pack.

9.4. Financial need will not prevent a family from participating in scouting. As needs dictate and funds are available, the Pack Committee may elect to supplement or waive the yearly dues for a Scout who needs financial assistance. The Pack will also provide scholarship funding for any organized Pack activity which shall cover the cost of registration or participation for any member, Cub Scout and/or Adult chaperon.
 All scholarship requests will be managed in a confidential manner. Requests for scholarships must be directed in writing to the Cub master, Pack Committee Chairperson, Pack Treasurer, or Den Leader for review and approval by the Cub master, Pack Committee Chairperson and Treasurer. 

9.5. Funds in the Pack’s account will be allocated under the following priority:


9.5.1. General Operating Expenses – i.e. photocopying, Internet site, license, registration and storage rental.

9.5.2. Awards

9.5.3. Special Pack Meetings – Blue and Gold Banquet 

9.5.4. Scholarship Fund

9.5.5. Other Events 

9.5.6. Charitable Contributions

9.6. It is not possible for the Pack to pay the full cost of all activities and certain events may carry a minimal cost to the Scout or family members to attend. 
9.7 Awards 

9.7.1. Pack 999 encourages each boy to strive for Rank Achievement and personal achievement. As recognition for these efforts, the Pack will present each Scout with patches; pins and belt loops as they are achieved. All award requirements must be verified by an adult leader and approved by the Den Leader. The Den/Patrol Leader must turn in all award requests at the Pack Committee Meeting to the Advancement Chair, for awards to be presented during that month's Pack meeting. It is responsibility of the Den/Patrol Leader to keep track of the completed advancements and earned Awards.
9.7.2 The Boy Scouts of America does not define what constitute belief in God or the practice of religion.  Rather, it provides programs and ideals that compliment the aims of all religions, with the result that religious organizations are the single largest category of charter organizations for Packs.  Pack 999 encourages all Cub Scouts to earn the religious awards for his faith.  The Religious Emblems Program information is available for guidance to any scout interested in obtaining the Religious Emblem for his faith. The Pack will pay for the square knot. The medal is optional but recommended. The cost of the medal is the responsibility of the family. This money must be provided to the Advancement Chair prior to picking up the award.

9.8. Den accounts if the den/patrol collect dues, the den/patrol leader will keep individual accounts of the monies collected and the money is to be used for the benefit of those boys in that specific den/patrol.  Any amount remaining at the end of the year could be used towards an end of the year event.  The Pack will not keep record or be responsible of these accounts.

9.9 The Committee Chair or Pack Treasurer may approve reimbursements up to $50.00 without the approval of the Pack Committee. At no time shall an authorized signer disperse funds to themselves without Pack Committee approval.  Reimbursements greater than $50.00 shall be approved by the Pack Committee prior to the expenditure of funds. Mileage is not reimbursable. Ride sharing to and from Leader Training is encouraged.

10. Uniform

10.1. Tigers, Wolf and Bear Cub Scouts - Official Cub Scout shirt (blue) with all required insignia and patches, neckerchief, slide, belt,  Pack hat and solid dark short or long pants. 

10.2 First year Webelos - Official Cub Scout shirt (blue) or Boy Scout shirt (khaki) with all required insignia and patches, Webelos neckerchief and slide, belt, Pack hat and solid dark short or long pants.

10.3 Second year Webelos - Official Cub Scout shirt (blue) or Boy Scout shirt (khaki) with all required insignia and patches, Webelos neckerchief and slide, belt, Pack hat, epaulettes (with khaki Shirt) and solid dark short or long pants. 

10.4. Official socks are optional for all ranks. All boys should be neat in appearance and shirts MUST BE tucked in. Scouts and Leaders must be in FULL DRESS UNIFORM at all Pack functions unless otherwise designated. 

10.5. For the scouts, two (2) Class A Uniform inspections a year are highly recommended.  The inspection should be announced a week prior, and be conducted at a Den/Patrol Meeting, following the BSA Uniform Guidelines Chart.

10.6. Class "B" Uniforms - Scout may wear the Pack Class "B" T-shirt to any outdoor Scout function. Regular Class "A" uniforms MUST BE WORN to pack meetings unless otherwise specified. 

10.7. Adult Leaders - Official Boy Scout Shirt with all required patches and dark short or long pants, or skirt. Neckerchiefs are optional for adult leaders. All registered leaders must wear a uniform. In the event that the adult is coming from work and does not have the time to change into uniform, a business suit or dress slacks/skirt and dress shirt/blouse may be substituted. 
11. Communications 
11.1 Every effort will be made to communicate fully with all members of the Pack. Communications will be made through the calendar, Pack website, e-mail, meetings and special event flyers. If summer activity flyer is used, they will be handed at the May Pack Meeting. 

12. Privacy Policy

A website is operated by Pack 999.  The website’s main goal is to provide a communication medium for its member Scouts, families, prospective Scouts, parents, Pack Leaders and volunteers. Children’s full names with a photo of the child should not appear in the website.  If a child’s full name with a photo of the child is accidentally placed on a page in the site, please report the error to the Pack Committee Chair or Cub Master immediately.  Parents and guardians are encouraged to speak with their child about the use of the Internet.  Keeping their personal information private regardless of what site they are visiting is important and should be discussed with them directly.  The website does not use online chat or message board communications.

13. Safety
13.1. Pack 999 obeys the rules and guidelines under: The Guide to Safe Scouting.  The purpose of the Guide to Safe Scouting is to prepare adult leaders to conduct Scouting activities in a safe prudent manner.  Polices and guidelines have been established because of the real need to protect members from known hazards that have been identified trough 90-plus years of experience.  Limitations on certain activities should not be viewed as stumbling blocks; rather, policies and guidelines are best described as stepping-stones toward safe and enjoyable adventures.

The Guide for Safe Scouting can be obtained as a hard copy or can be access on line at: http://scouting.org/HealthandSafety/GSS.aspx .
13.2. Scouts must wear Class A uniform to and from Pack Events, in order to be covered by the Pack Insurance Policy.  Once destination is reached, they can change into their Class B if appropriate.

14. Amendment of Bylaws
14.1. These bylaws may be altered or amended through the following process.
14.1.1. A proposal to alter or amend the bylaws must be brought to the Pack Committee for discussion.

14.1.2. The proposal must be presented to and approved by the Chartered Organization. 

14.1.3. The Pack Committee will conduct a vote to determine if the proposal should be presented to the Pack.

14.1.4. If the Committee votes to present the proposal to the Pack, the proposal must be presented to the Pack at a Pack Meeting along with an announcement of the time and place that the Committee will hold the final vote on the proposal. 

14.1.5. The Committee will hold a final vote on the proposal at the announced time and place. 

14.1.6. If approved and adopted by the Chartered Organization and Pack Committee, the proposal shall be incorporated into these bylaws.

14.1.7. Any perceived conflict between these bylaws, Cub Scout Leader Book or BSA policy should be brought to the attention of the Pack 999 Committee as soon as possible. These bylaws and Pack Policy cannot override BSA Policy.



