Leadership/Parent Planning Meeting Minutes

May 16, 2005 at 7:00 pm

Attendees

Leadership Team

Committee Chair: Jim Lucido

Cub Master: Dick Barkelew

Assistant Cub Masters: Bill Eldering, Karen Livingstone-Dadd

Secretary: Renae Bell

Awards: Flora Gomez
Treasurer: Heidi Lucido
Den Leaders

Den 1: Flora Gomez
Den 2: Bill Elerding

Den 6: Jim Lucido

Den 7: Susana Hart
Den 8: Robin Flannery
Den 10: Dick Barkelew

Den 11: Renae Bell
Den 12: Karen Livingstone-Dadd

1. Welcome and Introductions
2. Reports 
a. Secretary’s Report
Renae Bell
Nothing to report
b. Treasurer’s Report
Heidi Lucido

Nothing to report  

c. Roundtable Report
Jim Lucido
Jim shared information from the Roundtable meeting, including training dates,

NLE/PST 10/1/2005; BALOO 10/29/2005; Woodbadge 9/26/2005 and 10/8/2005

2005 Orientation at Rodgers Smith Park on 8/16/2005.

Scout-a-rama on 9/17/2005

3. Other Business
a. World Scouting Penny Drive
Heidi/Jim Lucido
$305.00 was collected by the Pack. Patches will be distributed when received.

b. Recruiting
Jim Lucido

Invite a friend to the June 3rd Pack meeting and family picnic
Heidi will oversee flyers in the All-in-one packets.

c. Residence Camps
Karen Livingstone-Dadd 
Money and registration forms due to Karen today.

Approximately 7 families will attend.  Karen will obtain Tour Permit as this is a Pack sponsored event.  She will need drivers license information for all drivers.  Day camp and resident camp participants are eligible for the Outdoor activity pocket flap award.

d. Day Camp
Mary Muhlenkamp
Training this Thursday for all Full time volunteers.
e. Family Picnic
Mary Muhlenkamp
Pleasant Hill Park picnic tables and field are reserved on Sunday, June 26th from 11-4.  Renae will use “Evite” for invitations and R.S.V.P.’s

f. Sequoia Clean Up Day
Dick Barkelew

Friday, May 20th.  Dick needs adult volunteers to assist with the projects.
g. Fourth of July Parade
Dick Barkelew

Dick will register the Pack for the parade.  Renae will send an email reminder in late June.

h. Leadership Recruiting

Current Leadership team will make personal phone calls to the following nominees to ask them to join in a Leadership position. Further discussion at the June Parent Meeting.
Jim Lucido will contact:


John Diggs: Committee Chair, Assistant Cub Master, Outings


Nathan Hart: Committee Chair, PR/Web


Charles King: Committee Chair, Asst. Cub Master, Trainer

Michael Wilburn: Committee Chair
Dick Barkelew will contact:


Colin Cross: Asst. Cub Master


Stephen LaMothe: Asst. Cub Master


Eric Olson: Asst. Cub Master

Vincent Lograsso: Asst. Cub Master


Bill Elerding will contact:


Trevor Knoflick: Asst. Cub Master, Treasurer
. 
Marilyn Wilburn: Asst. Cub Master

Earl Meneweather: Asst. Cub Master

Whit Behrens: Asst. Cub Master

Karen Livingstone-Dadd will contact:


Bruce Anderson: Asst. Cub Master


Mary Muhlenkamp: Asst. Cub Master, Fundraising


Kevin Shanks: Trainer, Fundraising, Outings


Jeff Todd: Asst. Cub Master


Carolyn Diggs: Trainer

Heidi Lucido will contact:


Barbara Granier: Treasurer


Susana Hart: Treasurer, Trainer


Leslie Keshishian: Treasurer

Erica Oakley: Treasurer


Wendy Olson: Treasurer

Renae Bell will contact:


Marlene Canales: Fundraising


Patti Smith: Outings

4. New Business

a. Advance Registration

Need to create a packets for each Den to register next year.  Packets should include Leadership Applications and Class 1 Medical forms, pack policies, volunteer positions.

b. Scheduling of the July and August Leadership Meetings is tabled until the new leadership team is formed.

c. 2005-2006 Budget
Jim Lucido

Jim distributed a sample of the expenses and income for review and discussion at the next meeting.

d. Summer Activities
Bill Elerding




Bill Elerding will schedule an Angel Island Bike ride tentatively on August 20th. 

e. Other New Business

Karen will purchase a Pack First Aid Kit and Fire Extinguisher.  Bill will check into sponsorship opportunities with John Muir Medical center.

Meeting Adjourned.  Next Meeting scheduled for June 13 at 7:00 pm at Round Table Pizza in Pleasant Hill.

