Leadership/Parent Planning Meeting Minutes
December 6, 2004, 7:00 pm
Attendees

Leadership Team

Committee Chair: Jim Lucido

Cub Master: Dick Barkelew

Assistant Cub Masters: Bill Eldering, Karen Livingstone-Dadd

Secretary: Renae Bell

Awards: Not present
Treasurer: Not present

Den Leaders
Den 1: Jeff Todd
Den 2: Bill Elerding

Den 4: Not present
Den 6: Jim Lucido
Den 7: Susana Hart and Mary Muhlenkamp

Den 8: Robin Flannery

Den 10: Dick Barkelew

Den 11: Renae Bell and John Diggs

Den 12: Karen Livingstone-Dadd

1. “How to” Guides
a. As each Rank completes a Pack activity, they should write up a summary of the steps taken to complete the activity.  Include also any notes or hints.  These will be kept on file in the website for future reference.

2. Awards

a. Send Flora and Heidi a list of boys who participated in Scouting for food by Friday.  Also include any other awards earned this month to be given at the December meeting.

3. Recharter

a. Next year, Den Leaders will be responsible for collecting registrations and fees for each Den.

b. Scouting and Boy’s Life magazines should be arriving soon.  Contact Renae if copies don’t arrive in the next month.

c. There must be two registered leaders in each Den.

4. Adult Training

a. Ideally, two adults in each Den should be trained by the District.

b. Recruiting for 2005 Tigers and 2005 Leaders should begin in February so that they can attend the March 2005 training.

c. Youth Protection training is available on-line at http://www.scouting.org/pubs/ypt/ypt.jsp?p=i-00&c=23.  Two adults per den should be trained and on any cub sponsored trip or activity.
5. Multiuse Room Schedule

a. We need a copy of SPA’s schedule for the Multiuse room for the rest of the year. 
6. December Pack Meeting

a. Wolf Rank is hosting.

b. Christmas Gift Exchange – scouts and siblings bring a wrapped gift valued at $5.00 or less.

c. There will be NO Charlie Brown Tree.

d. Service Pins will be awarded.

e. Toys For Tots – bring an UNWRAPPED gift for the Toys for Tots program.  A barrel will be available at the front door.
7. Blue Star Mom Update

a. Our Pack created over 30 postcards that were sent to our troops overseas.

8. Roundtable Report (Karen Livingstone-Dadd)

a. Camporee - May 20-22

b. Scout-a-rama - September 17

c. There is still popcorn left at the district if anyone would like to purchase.

d. Basic training - Mid-March.  Flyers and more information should be available in January.

e. B.A.L.O.O. Training -  May

f. Friends of Scouting Campaign - February.  There will be a presentation at the Blue and Gold Dinner and the pledge cards will be distributed.
9. Blue and Gold Dinner

a. Need ideas for entertainment.

i. Scouting focus?


ii. Photo opportunity (entire pack)

iii. Slide show?

10. Pinewood Derby

a. Jeannie Smitheran is purchasing cars.

b. Cars will be distributed at December meeting.
c. Den leaders please collect perpetual trophies from last years winners.
d. Track is at Dennis Brewer’s home.  Repairs will be made on December 12.  All are invited.

e. Categories for the Design contest: 
i. Most Realistic

ii. Most Artistic

iii. Most Creative

iv. Most Futuristic

v. Most Extravagant

vi. Judge’s Choice

f. Top 6 finishers in the Design category and the race will go to the Blackhawk 500.
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