Leadership/Parent Planning Meeting Minutes
October 18, 2004 7:00 pm
Attendees
Leadership Team

Committee Chair: Jim Lucido

Cub Master: Dick Barkelew

Assistant Cub Masters: Bill Eldering, Karen Livingstone-Dadd

Secretary: Renae Bell

Awards: Not present

Treasurer: Not present

Den Leaders
Den 1: Not present

Den 2: Bill Elerding

Den 4: Penny Iwatsu

Den 6: Not Present

Den 7: Susana Hart and Mary Muhlenkamp

Den 10: Dick Barkelew

Den 11: Renae Bell and John Diggs

Den 12: Karen Livingstone-Dadd

1. Letter of Resignation

a. Assistant Cub Master Christy Anderson submitted her letter of resignation to the pack.  She will continue as a Den Leader but will no longer be a part of the Leadership Team.
2. Roundtable Meeting

a. Karen Livingstone-Dadd and Jim Lucido reported on the October Roundtable Meeting.

b. Jim Lucido gave all present a copy of the handouts from the Roundtable meeting.
c. Dick Barkelew is assigned to the November meeting but all Den Leaders are encouraged to attend.

d. The December Roundtable is changed from December 2nd to December 1st.

3. Room Availability

a. The Multiuse Room will not be available on Friday, November 5th due to a SPA event.

4. Popcorn Sales

a. Coordinated by Dens 6 and 2.

b. The Den Leader from each Den needs to complete the Master Form, prize form, and collect all money.

c. All order forms will be collected on Friday, October 22 at the Kiss and Drop Zone.

i. 7:50-8:30 am - Dick Barkelew

ii. 2:45-3:15 pm - Heidi Lucido

d. Pick up of the Pack’s order will be handled by Den 2 (Christina Humm).  Popcorn will be available for pick up by the Den representative on November 12 from 7:00 – 10:00 pm.  Directions to the pick up location will be distributed as necessary.
e. Prizes will be shipped separately and awarded when they arrive.
5. Scouting for Food

a. Coordinated by Den 4

b. Territory is the neighborhood around Rogers Smith Park.

c. Bags will be picked up from District Office by Den 2.

i. Saturday, November 13th at 8:45 am, scouts and parents meet at LDS Church on Boyd to get bags and assigned streets for bag drop off.

ii. Saturday, November 20th at 8:45 am, scouts and parents meet at LDS Church on Boyd to be assigned streets for food pick up.

6. Trainings
a. Renae Bell and Karen Livingstone-Dadd reported on the training they received on October 2 and encouraged all Den Leaders to attend the next training to be held on November 15 and 16.

b. Karen Livingstone-Dadd offered to make a CD of Cub Scout material as an incentive for anyone who participates in the training.

c. The Pack needs a volunteer to coordinate and keep track of Leader trainings.  All present will ask members of the Pack if they are interested in this position.

7. Blue Star Moms

a. Dick Barkelew asked if anyone would be interested in having the Scouts create Christmas cards for the troops.  The packages must be ready to go the beginning of November.

b. Penny Iwatsu will put together information to be presented at the Pack Meeting and in the Newsletter and Website.

8. Recognitions

a. Tiger Den will receive their achievement beads at the Pack Meetings.

b. Bear and Wolf Dens will use Instant Recognition kits supplied by the Pack and receive their achievement beads at the Pack Meetings.

c. Renae Bell will communicate the need for Instant Recognition kits to Flora Gomez.

d. A Service Star policy for the Pack will be developed by John Diggs and Karen Livingstone-Dadd.

e. Renae Bell will determine the current eligibility for Service Stars to be awarded at the December Pack Meeting.

9. Pack Meetings Behavior

a. Siblings at Pack Meetings are becoming disruptive.  The next newsletter will contain an article about the expectations of the scouts, parents, and siblings during the Pack Meetings.

b. Mary Muhlenkamp described her experience at the October Pack meeting.  There was discussion about different ways the Pack could encourage proper behavior from the scouts at the Pack Meetings.  A ribbon system for good behavior was discussed.
10. Leadership/Parent Meetings

a. Currently, Den Leaders are emailed a meeting reminder by the Pack Secretary four days prior to the Leadership/Parent Meeting. 

b. Karen Livingstone-Dadd will bring a reminder “flyer” to the Pack Meeting to ensure that each Den has an assigned Parent or Leader to attend the Leadership/Parent Meeting.

c. Susana Hart will call each Leader the evening before as an additional reminder.  Susana will also call Den Leaders the day before the Roundtable meetings.
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Attendees
Leadership Team:

Committee Chair: Jim Lucido

Cub Master: Dick Barkelew

Assistant Cub Masters: Bill Eldering, Karen Livingstone-Dadd

Secretary: Renae Bell

Awards: Not present
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Parents: John Diggs
1. Jim Lucido handed out an agenda for the rest of the scheduled Pack Meetings.

2. There was discussion concerning details of the October Pack meeting.

3. There was discussion concerning the importance of starting and ending the Pack Meetings on time.

4. It was determined that the “Ending Activity” would be moved to before the Closing Flag Ceremony.
5. No snack will be distributed until all chairs are put away and the room is cleaned.
