Leadership/Parent Planning Meeting Minutes

March 14, 2005 at 7:00 pm

Attendees

Leadership Team

Committee Chair: Jim Lucido

Cub Master: Dick Barkelew

Assistant Cub Masters: Bill Eldering, Karen Livingstone-Dadd

Secretary: Renae Bell

Awards: Flora Gomez
Treasurer: Not present
Den Leaders

Den 1: Flora Gomez
Den 2: Bill Elerding

Den 6: Jim Lucido

Den 7: Susana Hart
Den 8: Not present
Den 10: Dick Barkelew

Den 11: Renae Bell and John Diggs

Den 12: Karen Livingstone-Dadd

1. Welcome and Introductions
2. Reports 
a. Secretary’s Report
Renae Bell
Renae asked if there were any questions concerning last month’s minutes.  They are posted on the website and were mailed to the Leadership team last month.
b. Treasurer’s Report
Jim Lucido

Jim Lucido presented the balance sheet (attached).  

c. Roundtable Report
Karen Livingstone-Dadd/Dick Barkelew
Karen and Dick shared information from the Roundtable meeting, including training dates, the District’s planned Recruitment event in May.  
3. Other Business
a. Blackhawk 500
Renae Bell

The Pack enrolled 9 scouts in the Blackhack 500 – a total of $120.00.

b. Friends of Scouting
Jim Lucido

All pledge forms have been turned in.  Pack 405 pledged $1910.00 to the FOS campaign.

c. World Scouting Penny Drive
Webelos Rank
The penny drive this year will benefit the World Friendship Fund which helps scouts in Guatemala, Belize and Nicaragua.  Scouts that contribute $6.00 or more will receive a patch.  There will be one last opportunity to participate at the April pack meeting.

d. Recruiting
Jim Lucido

District Tiger Recruitment on May 14.

Monday, May 2nd – Wear your uniform to School Day.  Invite a friend to the June 3rd Pack meeting.

e. Trainings 
Jim Lucido
The pack will budget for trainings next year.
f. Residence Camps
Karen Livingstone-Dadd
Money and registration forms due to Karen on May 16.

Camperships will be budgeted in next year. 
4. New Business
a. 2005-2006 Leadership Reruitment 
Jim Lucido
Nominations for the following positions will be accepted at the next pack meeting.

Pack Committee Chair


Cub Master


Assistant Cub Master (5)


Secretary


Treasurer


Pack Trainer


Webmaster/Public Relations


Advancement/Awards Coordinator


Assistant Advancement/Awards Coordinator


Membership/Registration Coordinator


Fundraising Coordinator


Activities/Outings Coordinator

b. Future Events

May Pack meeting is changed to June 3

Leadership Meeting on May 16

Dick will speak with Mrs. Brickell to arrange for Sequoia Clean up day.

Family Picnic will be on June 25th.  Susana will discuss with other Tiger Dens to determine location and other details.

Dick will make arrangement for the July 4th Parade.

c. 2005-2006 Budget

Budget meeting to be schedule for the summer.

5. Adjourn
Next Parent/Leadership Meeting: Monday, May 16, 2005 at Sequoia Elementary MUR
