Leadership/Parent Planning Meeting Minutes

February 15 2005, 7:00 pm

Attendees

Leadership Team

Committee Chair: Jim Lucido

Cub Master: Dick Barkelew

Assistant Cub Masters: Bill Eldering, Karen Livingstone-Dadd

Secretary: Renae Bell

Awards: Not Present

Treasurer: Heidi Lucido

Den Leaders

Den 1: Jeff Todd

Den 2: Bill Elerding

Den 6: Jim Lucido

Den 7: Susana Hart and Mary Muhlenkamp

Den 8: Robin Flannery

Den 10: Dick Barkelew

Den 11: Renae Bell and John Diggs

Den 12: Karen Livingstone-Dadd

1. Welcome and Introductions
Heidi Lucido was introduced as the new Treasurer.

2. Reports 
a. Secretary’s Report
Renae Bell
Renae asked if there were any questions concerning last month’s minutes.

b. Treasurer’s Report
Heidi Lucido

Heidi Lucido presented the balance sheet for the Pack.  There is currently $3,505.91 in the account, with $2,140.05 in the reserve, leaving $1,365.86 for this year’s expenses.  Heidi will bring a monthly summary of the Pack’s finances to each Parent/Leadership meeting.

c. Roundtable Report
Renae Bell/Karen Livingstone-Dadd
Renae and Karen shared information from the Roundtable meeting, including training dates, the April conservation project, Fire Up for scouting and the District’s planned Recruitment event in May.

d. Pinewood Derby Committee
Wolf Rank

Renae is still trying to get information about the Blackhawk 500.  She will update the committee when information is obtained.

e. Blue and Gold Dinner Committee 
Wolf Rank
The Wolf Rank has most of the planning for the Blue and Gold dinner completed.

f. Friends of Scouting 
Jim Lucido
Jim handed out flyers for the Den Leaders to give to their Dens.  Pledge forms will be handed out during the Blue and Gold Dinner.  We will try to collect all forms at this meeting as well.
g. World Scouting Penny Drive
Webelos Rank
The penny drive this year will benefit the World Friendship Fund which helps scouts in Guatemala, Belize and Nicaragua.  Scouts that contribute $6.00 or more will receive a patch.
h. June Family BBQ
Tiger Rank
Family BBQ is scheduled for June 25.  We need to decide if we want to rent a field, and if so which one.  Pleasant Hill Park and Rogers Smith Park are possibilities.
3. Other Business
a. Day Camp Coordinator
Tiger Rank
Mary Muhlenkamp has volunteered to coordinate the Day Camp registration process.  Heidi Lucido will assist as necessary.
b. Residence Camp Coordinator
Volunteer Needed
Karen Livingstone-Dadd has volunteered to coordinate the Residence camp.  She will be passing around interest forms at the next few meetings.
c. Basic Training
Jim Lucido
All Leaders are encouraged to attend the upcoming trainings.
d. Change of Ceremonies
Jim Lucido
All ceremonies (except for the Webelos crossover) will now be held in May.
4. New Business
a. Open Leadership Positions
The Training Coordinator position is still open.  Heidi Lucido suggested that if no one volunteers, the Awards Coordinator position may take it on.  Jim Lucido announced that he would like to step down as chairman in June.  He will remain in an advisory position through January, 2006.  The Treasurer position will also be open again in January 2006.
b. Other New Business
Dick knows of a scout who would like to be a Den Chief.  Please contact Dick for more information.
5. Adjourn
Next Parent/Leadership Meeting: Monday, March 7, 2005 at Borders Books.
