Scout Committee g
Minutes of Meeting

Pack # 3947 Troop # 970

Date/Time: 03 Oct, 2004 / 7:30pm

Attendees:

Robert Denton Committee Chair rddento@gatar.net.qa 483-5420
Eric Guenther Treasurer eric.a.guenther@exxonmobil.com 483-5272
Kerri-Ann Prince Secretary dohadudes@yahoo.co.uk 483-5224
Mark Powell Cubmaster powellm5@asme.org 483-2904
Unable to attend:

Amy Powell Pack Trainer powellm5@asme.org 483-2904
Barbara Schmidt Advancements schmidt.indoha@freenet.de 483-4329
John Downs Scoutmaster downsfam@gatar.net.ga 465-2384

Item #1: Financial Report

Eric reviewed the financial report.

The money from registration is in.

Money still needs to be reimbursed for the BS order.

Elena Koutoumbas will be replacing Eric Guenther as Treasurer within the next month.

Item #2: Ordering
e Barbara was unable to attend the committee meeting but reported that a small order would be placed
soon.

e Bronwyn Borghesi will be replacing Barbara Schmidt as Advancements Coordinator within the next
month.

Item #3: Cub Scouts
e The next Pack meeting is scheduled for 13 Oct. Boats for the Raingutter Regatta will be distributed at

this time.

Raingutter Regatta is scheduled for 24 Nov.

The small campout and AOL ceremony are scheduled for 10 Dec.

50 boys have registered for Cub Scouts this year.

This year is the 75" year of Cub Scouting.

A resolution was presented and accepted by the committee to limit the Den sizes to a maximum of 9

boys. If the number of scouts exceeds 9 but only one parent has volunteered to be a Den leader, the

following guidelines will be followed to choose which scouts will be in the Den.

o Any scout whose parent is an active registered Scout leader (i.e. member of the scout committee,
den leader, or other registered scouting leader) will be guaranteed a spot in the Den.

o The Cubmaster will draw names from among the remaining scouts until the Den reaches the
maximum size of 9 scouts. This will be witnessed by another committee member.

o Applications from new scouts will be refused until a second Den Leader is found.

o Announcements about this resolution will be made through the year so that parents will be
informed of the requirements.

Item #4: Boy Scouts
e We are considering moving Boy Scouts from Tuesday to Wednesday evening. The time of 5-7pm
would remain the same.
e An updated merit badge counselor list needs to be made. Kerri-Ann will send out an email to all of the
scouts’ parents asking them if they are qualified to be a merit badge counselor.

Prepared by Kerri-Ann Prince, Secretary



