Pack # 3947

Scout Committee
Minutes of Meeting

Date/Time: 7 Nov, 2004 / 7:30pm

Attendees:
Robert Denton
Eric Guenther
Kerri-Ann Prince
Elena Koutoumba
Bronwyn Borghesi
Keith Merkley

Unable to attend:
Amy Powell
Barbara Schmidt
John Downs
Mark Powell

Committee Chair
Treasurer-old
Secretary
Treasurer-new
Advancements-new
parent

Pack Trainer
Advancements-old
Scoutmaster
Cubmaster

ltem #1: Review of Minutes

e Boy Scout meetings remain on Tuesday.

rddento@gatar.net.qa
eric.a.guenther@exxonmobil.com

dohadudes@yahoo.co.uk
ekoutoumba@hotmail.com
borghesi@qatar.net.qa

powellm5@asme.org
schmidt.indoha@freenet.de
downsfam@aqatar.net.qa
powellm5@asme.org

e The merit badge counselor list is almost complete.
¢ The minutes were approved with corrections.

ltem #2: Financial Report

Troop # 970

483-5420
483-5272
483-5224
469-2404
483-6117

483-2904
483-4329
465-2384
483-2904

Elena Koutoumba has reviewed her new position as Treasurer with Eric Guenther.
Elena will be getting in touch with the bank to update signatures.
3 more cub scouts and 3 more boy scouts have registered — 1 boy scout has yet to pay.

Court Potts asked ExxonMobil (EM) for a donation for his Eagle Project. EM wrote a check to the

scout troop. We will reimburse Court for his expenses toward the end of his Eagle Project.

ltem #3: Boy Scouts

e The recent Boy Scout campout had poor attendance.
e Ordered some rank patches.
e The troop is going to Oman during the second Eid. All scouts are invited except scouts that will be

crossing over from Cub Scouts this year.

e The Boy Scouts will be rechartering within the next month.
¢ The next Board of Review will be Nov. 30.

e The next Court of Honor will be Dec. 7.

ltem #4: Other

e Keith Merkley discussed the anti-advancement feeling and the need for a better balance.
e Many ideas were discussed on how to help the scouts advance and still do activities.
e Anidea was brought forward to alternate weeks between advancements and activities.

Raingutter Regatta — Nov 24.
Next Committee meeting — Dec 5.

Prepared by Kerri-Ann Prince, Secretary



