Overlook Foundation

Board of Directors Meeting

April 16, 2002

Minutes – FINAL

The meeting was called to order at 7:30. 

Board Attendees: Patrick Binning, John Childers, Skip Edwards, Ray Piluso, Steve Smith and Kelly Daly.

Approval of minutes of 3-18-02 meeting: The Board approved the minutes with the following clarification/change:  Bottom of page 3,  under New Business, with reference to Bryan Ardouny, insert “former” before the word treasurer.  

Committee Reports   

ARCC - Eric Vanderpoel reported that the ARCC (which consists of 5 very active members) has been meeting every two weeks and has acted on all pending requests with the exception of one that is currently being processed.

Communications Committee – The Board was presented with a request to establish, on an interim basis, an Overlook website using a free Yahoo site until such time as an official site can be created.  The proposal provided that the following information be posted on the interim website: the Schedule, Agenda and Final Minutes for Board Meetings and any Upcoming Events in the Community.  The Committee also sends out a Call for Volunteers for anyone interested in working on this and other projects being handled by the Communications Committee.  Please contact Joe Hagen at JHagen@NPR.org

Action Taken:  On a 6-0 vote the Board approved this request. The Board, however, reminds homeowners that use of the Yahoo site may subject the user to unsolicited e-mails and pop-up messages.  

Grounds/landscaping Committee – Adelia Borrasco submitted for Board approval the proposal for summer annuals (petunias, hameln and verbena) including the cost of replacing the large wild grass in front of the guardhouse on Winterview.  In addition, Hydrotech will be examining the old irrigation system and assessing any needed repair work. The Committee also sends out a Call for Volunteers for anyone interested in working on long term landscaping issues (including aesthetic, security, erosion and privacy issues) and/or the immediate project of assisting in the preparation of a list identifying the location of all diseased and dying trees that will be used to supplement the obligations the County imposes on Pulte.  Please contact Nancy O’Connell at Noconnell@Armstrong.net

Action Taken:  On a 6-0 vote the Board approved this request to expend $3,316 for summer annuals was amended and approved.  In addition, Ray informed the assembly that the Board and Pulte will ultimately reach an agreement on the dead or diseased trees that will require either the replacement of the trees or that Pulte provide the Community a check to enable us to replace the trees ourselves in the proper season 
Recreation Committee - No formal report was presented but homeowners were reminded of the following:

Tennis Court – Requests for keys for the tennis court should be made to Nancy O’Connell at Noconnell@Armstrong.net . Residents are reminded to monitor the use & maintenance of the facilities and to be sure to properly close/lock the gate before leaving.

Pool Passes – Each home, in good standing, will be entitled to the greater of 5 pool passes or the number of individuals residing in the home.  These passes can be used by residents and their guests. Applications will be mailed to homeowners by May 1st.  Please fill out and returned the applications to Armstrong Management as soon as possible.
Neighborhood Watch  Committee – The following update was provided:

1) the BWM that was reported stolen in the community last month was located and was merely the subject of confusion due to a domestic situation; and 2) a crack down on speeders in the Community has been implemented by local authorities and resulted in the issuance of several speeding tickets on both Timber Forest and Winterview (one ticket was for a speed in excess of 70 MPH). SLOW DOWN!

Garage Sale Committee – The Committee presented for Board approval: 1) an event  date of May 4th; 2) a request to expend up to $500 on advertising and reusable signs announcing the event; and 3) a request for authority to make a special mailing announcing the event and procedures for participating in the Garage Sale. 


Action Taken:  On a 6-0 vote the Board approved these three requests.
Parking Committee - The Board is once again sending out a Call for Volunteers for anyone interested in working on both the implementation matters of the new parking policy pending before the committee (including how and when the lottery will be conducted, how spaces will be marked and the location and selection of the lease spaces) and future parking related issues (including visitor parking, published towing policy, constructing additional parking…).  The Board is requesting a June 10th date for a recommendation on parking policy implementation matters. Please contact Nancy O’Connell at Noconnell@Armstrong.net

AGENDA ITEMS

Draft Audit/Capital Reserve Study – After a lengthy discussion on the details and uses of the draft audit, the Board approved the draft that recommends an annual funding level for Foundation reserves of approximately $130,000/yr.  Currently, the budget contemplates a reserve level of $100,000 (with the surplus of retained earnings to make up the $30,000 shortfall for 2002).  The Board still has the ability to make threshold adjustments to this study and its approval at this time has no impact on the Homeowners dues. 

Bond Release - Pulte has completed ½ of the corrections following the October inspection of the Winter View side of the community (and still needs to re-walk the fire lanes and the painting of the curbs).  An inspection of the Levtov Landing area on the Timberforest side is presently underway.  There is no anticipated completion date but Pulte has obtained a subcontractor to expedite the process. 


Action Taken:  Ray volunteered to bring homeowner concerns about standing water, grading and irrigation in the Winterview/Kingfisher area to Pulte’s attention and, if need be, to contact the County Public Health Board for assistance.

Other Business
Old Business 
· Welcome New Board Member – Jose Rodriguez-Pagan was elected to fill the vacancy on the Board created when the Foundation’s former President Al Bready resigned in March.  Thank you to all who ran for this position.
· No Solicitation - The Board directed outside legal counsel to draft a standard letter to be sent to entities which are in violation of the Overlook’s posted “No Solicitation” rule warning of possible legal action. 

· Recycle Bins – In response to a homeowner request to permit the use of plastic bags for the overflow of recycled materials, the Board rejected the request to alter the existing policy and is encouraging homeowners to contact AAA Recycling and Trash Removal Service (Susan Gleba) at (703) 227-5251 to obtain extra recycling bins.

New Business 

· The Board approved an estimate submitted by STM to sweep and remove sand from the Community parking lots for a fee of $800.

· The Board was alerted of new County Pool Regulations and authorized Atlantic Pools to spend up to $200 in bringing the Overlook Pool into compliance with these regulations.

NEXT MEETING AGENDA ITEMS:   Committee reports, “Pool Opening” Summer Party and Bond Release.

The meeting was adjourned at 10:55 pm.
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