
Overlook Foundation

Board of Directors Meeting
December 16, 2002

Minutes 

The meeting was called to order at 7:40 pm. 

Board Attendees: Patrick Binning, John Childers, Steve Smith, Jose Rodriguez and Kelly Daly.

Approval of minutes of 11-19-02 meeting: The Board approved the minutes as modified.

 Committee Reports

ARCC – Eric Vanderpoel reported that the ARCC has no outstanding requests or open issues.  ARCC currently has five members and is still interested in bringing on a sixth member.  Any interested homeowners should contact Maurice Dawkins. The ARCC has a pending request before the Board to approve the modification of certain changes to the ARCC Guidelines.  By a 4 to 1 vote, the Board elected to postpone a vote on ARCC Changes #1, 2 and #3 to Guidelines, and requested this be scheduled as an action item at the next Board (February) meeting and specifically included in the Board members monthly packets of Agenda items.

Communications Committee –  No report was provided. 

Grounds/landscaping Committee – Kelly, the Board Member liaison to the committee provided a report on the committee’s first organizational meeting conducted by conference call.  The committee has tasked Armstrong Management with authorizing STM to conduct a survey comparing the Pulte Master Plan tree requirement with the actual trees in the development.  This survey will be used to determine the minimum number of trees/compensation that Pulte will be responsible for providing the Overlook. Future conference calls are envisioned each month.   In addition Armstrong Management will be having the wood fence railing on Hawkview Lane repaired. The first snow removal efforts received fairly good reports, however, concerns were raised about whether the snow could actually be “removed” as opposed to merely clearing the roads. Historically, our contract has only included road clearing.  Maurice will be looking into the additional expenditures that would be associated with adding snow “removal” to our contract.  In the meantime, the Board authorized a nominal expenditure of up to $1,500 for snow removal in the event we have a snowstorm in excess of 10 inches in the month of December.

Recreation Committee – The Committee has put together a calendar of events beginning in the Spring. The calendar includes: a guided nature walk tour of our forest in March; an April community softball game and a party to celebrate the opening of the pool in May.  The Committee has requested authorization for the following expenditures: replacement of a swing in Clubhouse Tot Lots for $150; replacement of the net at the tennis court for $400; and purchase of playgrounds benches for $800. All of these expenditures were approved.  The Committee has been tasked with looking into adding garbage baskets along the nature walk and other areas of the community.

Parking Committee – still needs estimates on cost for the policy; Maurice will obtain proposals; all of the documents will be circulated. A request of a homeowner has been made to address the guest parking space issue on the Winterview side of the community.  A request for volunteers to address this issue is being sent out.

AGENDA ITEMS

Bond Release – Pulte has sought and it looks like the county is inclined to begin to release some of Pulte’s outstanding bonds (specifically the erosion sewage bond and streets / gutters).  The Board was asked by a resident to look into the status of erosion, water drainage issue at the Landmark Mews/Overlook border.

Financial Report – The Treasure’s report will be ready for the annual meeting. In response to an outstanding inquiry, the Board was informed that it is not appropriate to amortize the expenses for the Overlook’s irrigation system.

OLD BUSINESS

SPEEDING – Two close calls involving speeding cars and pedestrians in the community occurred over the last month. Drivers please slow down!

NEW BUSINESS

Auditor’s Contract - Ahlberg & Company has provided the Overlook with a new contract that extends its services for a 2 years period (at $1,625/yr) under the same provisions as previous years. The Board approved this contract.

Clubhouse Cleaning Service Contract – An “as needed” contract to clean the Community Clubhouse was approved for a rate of $175.00 per cleaning.

Lost and Found: A nylon blue folding armchair bag was found off Levtov Landing. Contact Maurice to claim this item.

Annual Meeting - is on the 21st of January at the BrenMar Elementary School Cafeteria; Residents will be voting to elect two three (3) year term Board Members. In addition there will be a President’s Report and a  Treasurer’s Report.
NEXT MEETING AGENDA ITEMS: Committee reports, recommendations on eliminating fliers/solicitation and formalizing towing policy, review of Homeowner fence issue, ARCC Guidelines proposed changes, proposed parking implementation plan, bond release, and noise abatement issue. 

NEXT BOARD MEETING DATE:  Tuesday, February 18th, 7:30 p.m. in the Clubhouse.

 The meeting was adjourned at 9:10 p.m.
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