
Overlook Foundation

Board of Directors Meeting
November 19, 2002

Minutes – DRAFT

The meeting was called to order at 7:30 pm. 

Board Attendees: Ray Piluso, Patrick Binning, Skip Edwards, John Childers, Steve Smith, and Kelly Daly.

Maurice Dawkins, who has replaced Nancy O’Connell, was introduced as the new property manager with Armstrong Management. Maurice can be contacted at (703) 313-9359 x3012.

Approval of minutes of  10-15-02 meeting:  The Board approved the minutes as modified. 

Committee Reports

ARCC – Eric Vanderpoel reported that the ARCC has no outstanding requests or open issues. ARCC currently has 5 members and is interested in bringing on a sixth member. Any interested homeowners should contact Maurice Dawkins. See above.

Communications Committee –  No report was provided. 

Grounds/landscaping Committee – No report was provided. The Committee was alerted of Pulte’s desire to receive a quote for the replacement of dead and dying trees in order to give the Community a check that will ultimately be used to replace trees (as opposed to requiring Pulte to replace the trees prior to the release of the bond this winter).  Several homeowners alerted the Board that, while they volunteered for this committee several months ago and are eager to assist, they were concerned that they have not yet been contacted by either of the committee chairs.

Recreation Committee – The following action items were completed: 1)  repairs to the Tot Lot fence at Kestral Crossing;  2) removal of a downed tree on Kestral Crossing; 3) the Community Center/Pool House was cleaned and the carpet was repaired. Two proposals for regular cleanings of the pool house (following any rental) were submitted and will be evaluated for future cleanings. The Committee submitted a report to the Board that included adding benches and replacing fences and wood chips at tot lots, and replacing broken pool equipment and the tennis court netting. The Committee will formalize its report in the form of a proposal after it has worked with Armstrong Mgmnt to obtain quotes for these activities. 
Parking Committee – Is continuing to work on: 1) the terms of the parking lottery; 2) the cost of a leased space; 3) the proposed lease agreement; and 4) the location and identification of leased spaces.  The Committee was reminded that the Board has agreed that the proposals would not be evaluated by the board until after it was in the form of a complete package that was included in the community mailing.

Neighborhood Watch –  Another stolen car was found on the Overlook property making 6 cars in 7 weeks.  As result, the police will be continuing to monitor cars on the property. Cars that have not moved over a period of time will be subject to further investigation as being in violation of the associations “no storage” of vehicles provision and are in jeopardy of being towed.  On a separate safety related matter, the Board has continued its process of sending “no solicitation” letters to vendors that are placing leaflets in residents’ doors. Residents are reminded that all individuals are precluded from placing any leaflets in residents’ doors because such leaflets serve as a signal to the criminal element that no one is home, thereby jeopardizing the safety of our community.  If any resident would like to pass information on to neighbors you are invited to include such leaflets in the Armstrong mailing and you will only be charged the incremental costs and postage associated with such a distribution.

AGENDA ITEMS

Bond Release –  Still pending. No specific date for the bond release have been established, but Pulte is beginning the reparation previously identified. The Board will be preparing a cost estimate for the compensation for the replacement of dead and dying trees.

Financial Report/Draft Budget – The Board discussed the possible treatment of this year’s forecasted profit surplus in the amount of $26,855. Due to concerns that ongoing profits and $xxxxxx in excess funds on the Association’s balance sheet could jeopardize the Community’s tax-exempt status, various options for the budget were discussed. Among the options available to the Board is to reduce the homeowners’ association dues for calendar year 2003 and/or expend this capital on community improvements within the next calendar year.  A proposal was made and approved (by a 4 to 2 vote) to negate this year’s excess profit by reducing next year’s budget by the amount of $25,000 through a reduction in homeowner assessments for 2003 in the amount of $15.71 per quarter.  The allocation of this reduction is as follows: 91.24% of the $25,000 (or $22,811) will be the aggregate reduction to townhome/ cityhome owners and 8.76% (or $2,189) will be the resulting reduction to the condo association’s 2003 HOA obligation.   The percentages (91.24% and 8.76%) are the respective contributions made by the respective groups to the overall Foundation budget.  The approved proposal also addressed the issue of excess funds on the Foundation’s balance sheet.
An opinion letter on the value, if any, of depreciating the $30,000 irrigation system over the expected life of the system is being requested.

OLD BUSINESS

Ames Site Hearings – On October 28th, the County Board of Supervisors conducted its final public hearing on the Planning Commission recommendation for the proposed use of the old Ames site. Kelly Daly made a formal presentation to the County requesting that the County reject the requested zoning modification (for residential rental/light commercial) and instead promote the development of an upscale retail (gourmet grocery, bookstore, coffee shop). Despite Kelly’s specific arguments that the development of a large rental development would exacerbate the transient nature of that area, impose significant traffic and safety concerns and increase the pressure on the local school system, the County board approved a zoning amendment that will permit the construction of a 550 unit rental development with some small vendors attached to the development.

Noise Abatement – The County met with the Board in late October and indicated  that there may be noise problems on both sides of the community. An official report is expected in mid-December at which time the Board, or individual homeowners can appeal to the Board of Supervisors. 
NEW BUSINESS

· Homeowner Correspondence – The homeowner that was informed last month of a public hearing on the issue of whether he has failed to conform a light/fence that is in violation of ARCC approval and has ignored Board requests to modify same requested and been granted a postponement of the hearing until the December board meeting. 
· Property Signs – Armstrong has been tasked with investigating a single consolidated sign at the two entrances to the community.
NEXT MEETING AGENDA ITEMS: Committee reports, recommendations on eliminating fliers/solicitation and formalizing towing policy, review of Homeowner fence issue, ARCC draft changes, proposed parking implementation plan, bond release, and noise abatement issue. 

· NEXT BOARD MEETING DATE:  Tuesday, December 17th, 7:30 p.m. in the Clubhouse.

· The meeting was adjourned at 10:05 p.m.
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