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Introduction

Counselors must understand their clients, their clients’ situations, and the career development process to provide effective career guidance, counseling, and education.

This process is more likely to be effective when counselors derive their career guidance and counseling strategies from a theoretical foundation.

Introduction

Unfortunately, these theories have generally evolved from research on European American males.  

This limitation severely restricts theoretical generalizations for at-risk populations.

Career choice and development theories will be reviewed here with a critical eye toward their application to at-risk groups.

Trait-and-Factor Theory

Trait-and-Factor Theory
Frank Parsons (1909)

In 1909, Frank Parsons, who is considered the father of vocational guidance in this country, established the Vocations Bureau in Boston.  

His posthumously published book, Choosing a Vocation (1909), offered various strategies to aid adolescents in the identification of their capabilities and job options with reasonable expectations of success.

Trait-and-Factor Theory
Frank Parsons (1909)

Parsons maintained that vocational guidance is accomplished 

first by studying the individual, 

second by surveying occupations, and 

third by matching the individual with the occupation.

Trait-and-Factor Theory
Frank Parsons (1909)

This process, called trait-and-factor theory, became the foundation of many vocational counseling programs such as those of the Veterans Administration, the YMCA, the Jewish vocational services, colleges, and universities (Super, 1972).

Trait-and-Factor Theory
Frank Parsons

A key characteristic of trait-and-factor theory is the assumption that individuals have unique patterns of ability (i.e., traits) that can be objectively measured and correlated with the requirements of various types of occupations (Zunker, 1990).

Trait-and-Factor Theory
Williamson (1939, 1949)

Williamson was a prominent advocate of trait-and-factor counseling.  He proposed a six step method: 

analysis
gather client information

synthesis
organize data to gain understanding of client

diagnosis
counselor’s statement of client problem:




no choice, 




uncertain choice




unwise choice




a discrepancy between interests and aptitudes

prognosis
predict future development of problem

counseling

follow-up

Trait-and-Factor Theory
Practical Applications

Trait-and-factor theory has been responsible for at least two major contributions to career counseling (Isaacson & Brown, 1993).

First, its emphasis on identifying individual characteristics such as attitude, ability, interest, and personality has influenced the development of numerous assessment and appraisal instruments and techniques.

Second, the emphasis on knowledge and understanding occupational possibilities has encouraged the development of occupational information.

Trait-and-Factor Theory
At-Risk Concerns

Trait-and-factor theory applies equally well to all at-risk individuals. 

NOTE:  Some measurement tools used to assess traits discriminate against at-risk individuals.  It is important to check the validity of the instrument for the individual you are assessing.

Trait-and-Factor Theory
Use by School Counselors

Williamson’s (1939) six-stage model of counseling is very practical in school counseling. The stages offer a rational approach to counseling outcomes and individual decision making.

In addition, this model allows for multiple assessments and multiple sources of information.  Multiple sources of information are vital to the appropriate counseling of ethnic and cultural minority youths.

School counselors can even adapt this model for other types of counseling as well.

Personality-Based Theories

The two most viable personality-based viewpoints are represented by Anne Roe’s needs approach and John Holland’s typology approach.  Both advocated that the appropriateness of an occupation for a specific individual depends on that individual’s personality, which in turn is primarily the product of early experience.

Anne Rowe

Personality-Based Theories
Anne Roe (1956)

Roe’s theoretical orientation is based primarily on Maslow’s (1954) hierarchy of psychological needs and the effects on career direction by childhood relationships within the family.

The hierarchy of psychological need concept suggests that lower order needs, those essential more maintaining life, are so strong that higher level needs will not be addressed until lower order needs are reasonably well satisfied.

Personality-Based Theories
Abraham Maslow (1954)

Personality-Based Theories
Abraham Maslow (1954)

1. Physiological: hunger, thirst, bodily comforts, etc.

2. Safety/security: shelter; out of danger

3. Belonginess and Love: affiliated with others, to be accepted

4. Esteem: to achieve, be competent, gain approval and recognition

Personality-Based Theories
Abraham Maslow (1954)

5. Cognitive: to know, to understand, and explore

6. Aesthetic: symmetry, order, and beauty 

7. Self-actualization: to find self-fulfillment and realize one's potential 

8. Self-transcendence: to connect to something beyond the ego or to help others find self-fulfillment and realize their potential

Personality-Based Theories
Abraham Maslow (1954)

NOTE:  Some feminists object to Maslow’s criteria for self-actualization on the grounds that the criteria are based upon male values.  For example, the quality of detachment; the need for privacy; and the desire for autonomy, independence of culture and environment, are especially male-oriented values, whereas women tend to value involvement, relationships, and interdependence (Peterson & Nisenholz, 1999).

Crimshaw (1986) accuses Maslow of not being egalitarian and having near-fascist views in regard to male dominance, female submission, and superior human beings.

Personality-Based Theories
Anne Roe (1956)

Roe proposed that the emotional climate in the home—the relationship between parent and child—is one of three types:

emotional concentration on the child

avoidance of the child

acceptance of the child

Roe emphasized that early childhood experiences and parental styles affect need hierarchy and the relationships of these needs to later adult lifestyles.

Personality-Based Theories
Anne Roe (1956)

Emotional Concentration on the Child

Overprotecting                Overdemanding

Avoidance of the Child

Rejecting                               Neglecting

Acceptance of the Child

     Casual                               Loving

Personality-Based Theories
Anne Roe (1956)

When studies refuted Roe’s claim that different parent-child interactions result in different vocational choices (Green & Parker, 1965; Powell, 1947), Roe modified her theory.  

She theorized that while the early orientation of a child is important to later major decisions, including occupational choice, other variables not accounted for in her theory are also important factors.

Personality-Based Theories
Anne Roe (1956)

Practical Applications

Roe’s model was the first to suggest that personality factors, childhood events, parental influences, and psychological needs could be significant in making career choices.

Her work stimulated a great deal of research about how and why people choose their occupations.

Personality-Based Theories
Anne Roe (1956)

Practical Applications

Another significant aspect of Roe’s theory is an eight-group classification system of occupations:

   I 
–> 
Service

  II 
–> 
Business Contact

 III 
–> 
Organization

  IV 
–> 
Technology

   V 
–> 
Technology

  VI 
–> 
Science

 VII 
–> 
General Culture

VIII 
–> 
Arts and Entertainment

Personality-Based Theories
Anne Roe (1956)

Practical Applications

Each of these 8 groups is further divided into six levels based on degree of skill, responsibility, and capacity.

Practical applications of this classification system include:

Career Occupational Preference System (COPS) Interest System

Vocational Interest Inventory

Ramak and Courses Interest Inventories

an interest inventory used in the fourth edition of the Dictionary of occupational Titles

Personality-Based Theories
Anne Roe (1956)

“At-Risk” Concerns

Although Roe noted the importance of sociodemographics, she failed to discuss the impact of at-risk factors on career development.

Roe’s classification of occupations does not consider the homemaker-mother roles of women.  She fails to take into account part-time work, volunteer activities/hobbies, women who stay home but assist their husbands in their work, etc.

Personality-Based Theories
Anne Roe (1956)

Use By School Counselors

School counselors need to emphasize the importance of the various roles played by women.  Being a stay-at-home mom is work and should be reflected on resumes.

Part-time work and hobbies can result lead in career choices.

Childhood socialization is an important consideration when working with at-risk individuals.

John Holland

Personality-Based Theories
John L. Holland (1959)

Holland theorized that individuals are attracted to a given career by their particular personalities and numerous variables that constitute their backgrounds.

Career choice is an expression of, or extension of, personality into the world of work.

Comparison of self with the perception of an occupation is a major determinant in career choice.

Personality-Based Theories
John L. Holland (1959)

Holland proposed that personality types can be arranged in a coded system following his modal-personal-orientation themes.  In this way, personality type can be arranged according to dominant combinations.

For example, a code of ASI would indicate that an individual is very much like people in Artistic occupations, and somewhat like those in Social and Investigative occupations:

Personality-Based Theories
John L. Holland (1959)

Practical Applications

Holland has developed four instruments:

The Vocational Preference Inventory (VPI)

The Self-Directed Search (SDS)

The Vocational Exploration and Insight Kit (VEIK)

and My Vocational Situation (MVS)

The SDS is possibly the most widely used inventory.

Personality-Based Theories
John L. Holland (1959)

Practical Applications

Numerous interest inventories are based on Holland’s ideas (e.g., the Strong Vocational Interest Blank).

Numerous self-help books are also partly or entirely based on Holland’s ideas.  One annotated bibliography listed over 500 publications related to Holland’s theory (Holland & Gottfredson, 1990).

Personality-Based Theories
John L. Holland (1959)

At-Risk Concerns

Several studies have shown the usefulness of Holland’s theory with:

Native American Indians (Gade, Fuqua, & Hurlburt, 1988)

African American males (Greenlee, Damarin, & Walsh, 1988; Sheffey, Bingham, & Walsh, 1986)

African American females (Walsh, Hildebrand, Ward, & Mathews, 1983; Walsh, Woods, & Ward, 1986)

Male and female nonprofessional workers (Salomone & Slaney, 1978)

Personality-Based Theories
John L. Holland (1959)

At-Risk Concerns

A major criticism is that the SDS limits the career considerations for females.  Most females tend to score on three personality types (artistic, social, and conventional).

Holland suggested that females display a greater interest in female-dominated occupations as a reaction to the contemporary sexist society.

Revisions of the VPI and SDS have corrected items that may have exaggerated the gender difference commonly found in interest profiles.

Holland has also failed to discuss the impact of environmental and economic constraints on career development.

Personality-Based Theories
John L. Holland (1959)

Use By School Counselors

Holland’s theory is the most influential model of vocational choice making currently in existence.

NOTE:  School counselors need to be aware of the possible sex bias of some of the Holland appraisal instruments.  They should adjust for this bias in their interpretations of resulting codes and emphasize the expanded career choices for women and girls in contemporary society.

Developmental Theories

Developmental theories are less interested in explaining career choice than in describing the process of choice.  These theories emphasize life stages and the career-related issues and concerns that occur at various developmental stages.

Donald Super

Developmental Theories
Donald Super (1953)

Roles

Child

Student

Leisurite

Citizen Worker

Homemaker

Stages Vocational of Development

Growth

Exploration

Establishment

Maintenance

Disengagement

Developmental Theories
Donald Super (1953)

Practical Applications

Life-span, life-space theory has been widely accepted and creatively applied within career counseling. 

Super has developed several instruments, including:

Career Development Inventory – assesses key elements of career maturity

Guided Career Exploration – for high school students

Super has commented on the counseling process and made contributions to career development programs at all educational levels.

Developmental Theories
Donald Super (1953)

At-Risk Concerns

Super has updated his original theory to be more inclusive of variables of sex, race, and socioeconomic status;however, his theory continues to have shortcomings in regard to women’s career patterns, the effects of discrimination, and career patterns observed in low socioeconomic groups.

Research regarding applicability to ethnic minorities, especially disadvantaged groups, remains inconclusive.

Developmental Theories
Donald Super (1953)

Use by School Counselors

School counselors need to emphasize the inadequacies of Super’s model in relation to the influences of classism.

Students deserve to be informed of the potential effects of discrimination in the workplace and be prepared to deal with such incidences in an appropriate way.

Students also deserve to understand that they are not limited, necessarily, by their class status.

Ginzberg, Ginsburg, Axelrad, & Herma

Developmental Theories
Ginzberg & Associates (1951)

        Ginzberg
          Economist

        Ginsburg           Psychiatrist

          Axelrad           Sociologist

           Herma           Psychologist

Developmental Theories
Ginzberg & Associates (1951)

Compared male youths from high socioeconomic backgrounds with: 

male youths with unskilled or semiskilled fathers

a group of female colleges students

Developmental Theories
Ginzberg & Associates (1951)

Identified four variables that influence vocational choice:

a reality factor

the educational process

emotional factors

personal values

Three primary periods:

fantasy

tentative

realistic

Developmental Theories
Ginzberg & Associates (1951)

At-Risk Concerns

Theoretical principles have weak multicultural application.  

Variables such as gender, ethnic group membership, socioeconomic status, and environmental influences are too influential not to be included in any theory of career development or decision making.  

The lack of empirically driven support weakens an already immature proposition.

Developmental Theories


Ginzberg & Associates (1951)

Use by School Counselors

School counselors are not likely to discover many opportunities to implement Ginzberg’s ideas.  Considering all the limitations and weaknesses of this model, its applicability for school settings is practically nonexistent.

Linda Susanne Gottfredson

Developmental Theories
Linda Gottfredson (1981)

Theorized that self-concept is a key factor to career selection because people desire jobs that are congruent with their self-images.

The key images of self-concept development are:

social class

level of intelligence

experiences with sex-typing

Developmental Theories
Linda Gottfredson (1981)

Gottfredson’s Stages of Development:

Developmental Theories
Linda Gottfredson (1981)

Decision-Making Theory

Decision-Making Theory
David Tiedeman (1961)

Tiedeman suggested that career development evolves within the general process of cognitive development as one resolves ego-relevant crisis.

The path of career development parallels Erikson’s (1963) eight psychosocial crises stages.

Self-in-situation, self-in-world, and the orientation of work develop as the individual resolves the psychosocial crises of life.

Decision-Making Theory
David Tiedeman (1961)

In Tiedeman’s model, decisions are crucial in vocational development.  Every decision includes two periods, with a number of substages:

Anticipation period

exploration

crystallization

choice

specification

Implementation and Adjustment

induction

transition

maintenance

Decision-Making Theory
Erik Erikson (1968)

NOTE:

Erikson believed that while adolescent boys established a secure identity from developing a philosophy of life and choosing a career; girls could not be “fully actualized” until they followed their “natural dispositions” to be a wife and mother (Erikson, 1968, p. 290). 

He concluded that although identity preceded intimacy and generativity for men, these three tasks were fused for women. 

Although Erikson developed separate theories of development for women and men, Erikson’s theory of male development continues to be published, taught, and applied to everyone, regardless of their gender.

Decision-Making Theory
David Tiedeman (1961)

Practical Applications

Tiedeman’s model has been adapted to apply in four general modalities:

Information System for Vocational Decisions (ISVD)

Information System for Educational Research Decisions (ISERD)

Information System for Life Decisions (ISLD)

Miller-Tiedeman curriculum model involved the components of ego development, values development, and decision-making strategies.

Decision-Making Theory
David Tiedeman (1961)

At-Risk Concerns

Model assumes that racial and ethnic differences are unimportant in the career decision-making process.

Model is based on gendercentric ideologies (specifically, Erikson’s stages of psychosocial development).

Decision-Making Theory
David Tiedeman (1961)

Use By School Counselors

The effects of ethnicity and its interactions with social institutions are required to complete the total picture of the individual student.

School counselors must ensure that the personal realities of their students, as well as the influences of these realities on their career options and career personalities, are understood.

Social Learning Theory

Social Learning Theory
John Krumboltz (1979)

Addresses the following questions:

Why individuals enter specific occupations.

Why they change occupations at selected times.

Why they may express various preferences for different occupational activities at selected times in their lives.

Social Learning Theory
John Krumboltz (1979)

Factors that influence career decision-making:

Social Learning Theory
John Krumboltz (1979)

Practical Applications

Assisting individuals to fully understand the validity of their beliefs is a major component of the social learning model.

Social Learning Theory
John Krumboltz (1979)

At-Risk Considerations

The social learning theory posits that all individuals are born with certain inherited characteristics into certain environments and are exposed to various learning experiences.

They cannot control their heredity, but they can exert some influence on their environments and on the nature of some of their learning experiences.

The specific nature of the learning experiences to which one is exposed and the environmental conditions and events that influence career choice are heavily influenced by such factors as race, ethnicity, gender, class, and culture.

Social Learning Theory
John Krumboltz (1979)

Use by School Counselors

Students from ethnic and cultural minority groups and low-income families will frequently mirror the role models to which they have been exposed.

These reflections will often be negative to the improvement of their financial status as adults

Social Learning Theory
John Krumboltz (1979)

Use by School Counselors

School counselors can play pivotal roles in the enhancement of these students’ future lives by exposing them to more accurate career role models and encouraging strategies such as guided imagery and fantasized futures.

In addition, students need to be encouraged to consider a number of nontraditional career choices before making a final decision.

Promising At-Risk Models

These theories are for you information only.

Promising At-Risk Models

Cognitive Information-Processing Approach to Career Problem Solving and Decision Making (Peterson et al., 1991; Peterson et al., 1996)

Model of Career Development from a Social Cognitive Perspective (Lent, Brown, & Hackett, 1994)

Values-Based, Holistic Model of Career and Life-Role Choices and Satisfaction (Brown, 1995, 1996).

Theory of Work Adjustment and Personal-Environment Correspondence Counseling (Dawis, 1996; Dawis, England, & Lofquist, 1964; Scott, Dawis, England, & Lofquist, 1960)

Food for Thought

Which theory do you believe is the most sensitive to at-risk students?  Why?

