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ARTICLE I – OFFICIAL CLUB NAME

Section 1. The name of this organization is Otengii Belau Club and is henceforth referred to as “The Club”.

ARTICLE II – PRINCIPAL OFFICE

Section 1. The principal office of the Club shall be located in San Diego, California.  The Executive Board with the approval of majority votes by members shall change said principal office from one location to another within the County of San Diego.

ARTICLE III – PURPOSE

Section 1. The purpose of this organization is to perpetuate the Belauan culture and traditional customs, promote the preservation of the Belauan heritage and provide fellowship, friendship and understanding to its members.  The Club will be a nonpartisan, non sectarian and nonprofit organization whose members will have the sole right to govern and control all of its activities through elective officers.  Any funds generated by the club will be used for promotion of the objectives of this organization or a non profit organization of the club choice.  The objectives include, but not limited to the following:

1. Educating the public about Belauan traditional cultures and art forms;

2. Initiating, participating in, or supporting environmental protection efforts of Belau and its neighboring islands;
3. Initiating, participating in, or supporting efforts to preserve the existence and further the development of Belauan art forms;

4. Assisting and supporting the betterment of Education on the island of Belau.
5. Uniting, advancing, educating, promoting and raising awareness and appreciation for the Belauan Culture.
6. Enhancing the public’s understanding, as well as our own, of traditional values and beliefs.

7. Providing a comfortable setting for social interaction which in turn helps unify and strengthen the Belauan Community.

ARTICLE IV – MEMBERSHIP

Section 1.  Qualification and Definition of Membership:  Membership is open to any individual who subscribes to the purposes of the organization as defined in the Bylaws, any individual interested in any or all aspect of the Belauan culture, and who pays the appropriate dues for his or her classification of membership shall be considered a member.
Section 2.  Application for Membership:  All applicants for membership must complete and sign the application form provided by the Club and submit the application to the principal office. 
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Section 3.  Membership Fees and Dues:  The initiation fee for all new members shall be $5.00. The monthly dues for membership in the Club shall be $2.00. The Monthly payment of Club dues enables persons to become active voting members.
Section 4.  Collection of Membership Fees and Dues:  The collection and accounting of membership fees and dues shall be the responsibility of the club treasurer as described in Article VI, Section 8.

ARTICLE V – THE EXECUTIVE BOARD

Section 1.  The property, business, finances, and affairs of the Club will be managed and controlled by the Executive Board which consists of the Club President, Vice President, Secretary, Treasurer, and the Public Relations Officer(s).

Section 2. Duties:  The activities and affairs of this Club shall be conducted, and all organization powers shall be exercised by, or under the direction of the Executive Board subject to the provision of the law and any limitations in these Bylaws.  It shall be the duty of the Executive Board to:

1. Plan for the organization’s future by setting strategic direction through short and long-term goals and monitoring the progress towards those goals;

2. Provide policy governance for the Otengii Belau Club through by-laws, financial policies and legal compliance;

3. Monitor and assess the management, development and program activities of the Otengii Belau Club for consistency and alignment with mission and policies;

4. Evaluate the appropriateness and effectiveness of the Club’s mission and policies, and make changes as necessary;

5. Approve, monitor, and evaluate the organization’s budgets and request changes be made as necessary;

6. Enhance the organization’s public image;

7. Actively participate in the funding of the organization through fundraising activities;

8. Appoint and remove, employ and discharge, and except as otherwise provided in these Bylaws, prescribe the duties of all officers and agents of the club;

9. Meet at such times and places as required by these Bylaws.

Section 3.  Advisory Board: The advisory board is made up of appointed members who participate in the Club’s Activities in an advisory capacity, advising the Executive Officers as needed. Advisory Board Members are not required to attend Executive Meetings but may do so at their discretion.  Members of the Advisory Board shall be appointed and approved at election time to serve for the following calendar year.
ARTICLE VI – GOVERNANCE
Section 1.  Designation of Officers:  The elective officers of the Club shall be a President, a Vice President, a Secretary, a Treasurer, and one or more Public Relations Officer(s).  
Section 2.  Election and Term of office: The election of officers will be held at the general meeting in November.  The newly elected officers will assume their responsibilities effective January 1.  Nominations will come from the floor followed by a second.  A move to close nominations and a second must be made before voting can take place.  All voting will be made by secret ballot.  The results will be made public immediately.  The President will be the first officer elected followed by the vice president, secretary, treasurer and public relations officers.  The elected officers of the Club and will serve for a period of two years or until their successors are elected. No members will be eligible to serve more than two consecutive terms in the same office.
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Section 3. Impeachment and Removal: Any officer who, during his or her term, has demonstrated outright disloyalty to the Club; or negligence or incompetence in the performance of his or her duties, which are described in this Constitution, may be subject to impeachment and or removal from office.
1. Specific charges against the officer must be approved by two-thirds vote of the Executive Board, excluding the officer being impeached, at an Executive Board meeting.

2. Upon the approval of the charges by the Executive Board, the officer in question shall remain in office until the formal hearing of the charges at a special meeting.  During that time, the impeached officer shall tend to his regular duties and be allowed to prepare a defense for the charges against him.

3. At the first general club meeting at least one week after meeting which the charges were approved, the Executive Board shall convene a formal hearing of the charges.  The special meeting shall be open to all official members of the club who wish to attend.  A person selected by the Executive Board shall take on the duty of the Parliamentarian and present the charges, and the impeached officer shall present his or her defense.  Upon the hearing of those presentations, the impeached officer may be removed from office with a two-thirds vote of the official club members.  The Parliamentarian shall conduct the vote and each member shall give his vote aloud.  Upon voting, the Parliamentarian shall announce the decision of the members.
Section 4.  Vacancies: In the event of a vacancy in any office other than that of President, the Executive Board shall nominate candidates and request approval from the general membership.  
Section 5.  Duties of the Office of the President: The President shall be the Chief Executive Officer of the Club.  He or she shall perform all duties incident to his or her office and such other duties as may be required by law, by the Articles of Incorporation, or by these bylaws, or which may be prescribed from time to time by the Executive Board.  The President shall appoint and delegate the duties of the officers at his or her discretion.  Duties of the office of President include but not limited to:
1. Providing leadership to the organization and delivering consistent achievement of the organization’s mission, goals, and objectives;

2. Direct responsibility for the operations, programs, and asset of the club;

3. As an ex-officio member, attend as many committee meeting as possible (but let the appointed Chair run the meetings).  He or she is a significant role model; so attendance at regular club meetings, board meetings, and all club activities is crucial;

4. Conduct ongoing analysis of club meetings and operation;

5. Continuously monitor the club’s progress toward goal accomplishment and the activities and responsibilities of all officers and appointees;
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Make certain that the Vice President is prepared to preside in his or her absence;

7. Prepare next term’s president for duties as the club’s next chief officer;

8. Ensure that all club officers, committee chairpersons understand and carry out their responsibilities throughout the year.
9. Execution of such deeds, mortgages, bonds, contracts, checks or other instruments authorized by the Executive Board.

Section 6. Duties of the Office of the Vice President:  The Vice President shall be the Assistant Chief Executive Officer of the Club.  He or she shall perform all duties incident to his or her office and such other duties as may be required by law, by the Articles of Incorporation, or by these Bylaws, or which may be prescribed from time to time by the President and assumes responsibilities and duties of the President during his absence.  Duties of the Office of the Vice President include but not limited to:

1. Providing leadership to the organization and delivering consistent achievement of the organization’s mission, goals, and objectives;

2. Service to the President; service to the other club officers; and service to the general membership of the club;
3. Right hand of the President;
4. Serves as the club Parliamentarian and assures adherence to the Club constitution, By-laws, policies and procedures.
5. Provide governance for the Otengii Belau Club through by-laws, financial policies and legal compliance;

6. Actively participate in the funding of the organization through fundraising activities.

7. Prepare next term’s vice president for duties as the club’s next assistant chief officer;

8. Execution of such deeds, mortgages, bonds, contracts, checks, or other instruments authorized by the Executive Board.

9. Meet at such times and places as required by these bylaws.

Section 7. Duties of the Office of the Secretary:  The Secretary shall plan, administer and review club compliance activities and effective practice concerning club board meetings and general members meetings.  He or she shall be responsible to act as a resource for the Club and to keep current information of essential contacts, events, and issues.  He or she shall perform all duties incident to his or her office and such other duties as may be required by law, by the Article of Incorporation, or by these Bylaws, or which may be prescribed from time to time by the President.  Duties of the Office of the Secretary include but not limited to:
1. Maintenance of the original, or a copy, of these Bylaws as amended or otherwise altered to date.

2. Maintenance of a book of minutes of all meetings.
3. Distribution and posting of all notices, agendas and pertinent information in accordance with the provisions of these Bylaws or a required by law.

4. Custody of the records and the seal of the Club and affix the seal, as authorized by law or the provision of these Bylaws, to duly execute documents of the Club.

5. Maintenance at a membership record containing the name and address of each and all members of the Club. In the case where any membership has been terminated, he or she shall record such fact in the membership record together with the date on which such membership ceased.
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Exhibit at all reasonable times to any member of the organization, on request there from, the Bylaws, the membership record, and the minutes of the proceedings of the organization.

7. Arranges and gives notice of all types of Club meetings.

8. Attends all meetings, and directs the preparation of agendas, minutes, resolutions and associated records of proceedings;

Section 8.  Duties of the Office of the Treasurer:  The Treasurer shall have custody of all funds and securities of the Club and deposit it in the same name of the Otengii Belau Club in such banks as directed. All checks and payments of money will be signed by the treasurer.  He or she shall perform all duties incident to his or her office and such other duties as may be required by law, by the Articles of Incorporation, or by these bylaws, or which may be prescribed from time to time by the President.  Duties of the Office of the Treasurer include but not limited to:
1. Receipt of monies due and payable to the Club from any source whatsoever;

2. Disbursement of the funds of the organization as may be directed by the Executive Board, taking proper vouchers for such disbursements.

3. Maintenance of the accounts of the organization’s properties and business transactions, including accounts of its assets, liabilities, receipts, disbursements, gains and losses;

4. Exhibit all reasonable times the books of account and financial records to any member of the Executive Board and any member of the organization.
5. Prepare, or cause to be prepared, and certify, or cause to be certified, the financial statements to be included in any required reports.

6. Develop and execute financial policies, procedures and audits;

7. Collect members dues and explain dues structure;

8. Reconcile deposits and expenditures.

9. Meet at such times and places as required by these bylaws

Section 9.  Duties of the Public Relations Officer(s):  The Public Relations Officers shall plan, develop, coordinate and implement programs of information dissemination to create an understanding and a favorable view of the organization, its products, services and role in the community.  He or she shall perform all duties incident to his or her office and such other duties as may be required by law, by the Articles of Incorporation, or by these bylaws, or which may be prescribed from time to time by the President.  Duties Public Relations Officer(s) include but not limited to:

1. Plan and organize publicity campaigns;

2. Prepare and control the issue of news and press releases

3. Commissions and obtain photographs and other illustrative material;

4. Appraise and revise material submitted by other members of the organization;

5. Selects written material, photographs and illustrations to create favorable publicity;

6. Advises executives on the public relation implication of their policies, programs and practices;

7. Coordinate and oversee the preparation of the organization’s website.

8. Influence, inspire and motivate Club members to achieve goals.
9. Identify and target new markets for promoting the organization;

10. Publicize the club and its activities.

11. Meet at such times and places as required by these bylaws
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ARTICLE VII – MEETINGS
Section 1. General Meeting: The organization shall hold a bimonthly member’s meeting (January, March, May, July, September, and November of every year) on the first Saturday of each month that shall not exceed one (1) hour.  The place and time of the meeting shall be designated by the Executive Board. Notifications will be mailed and posted on the organization’s website no later than 7 days prior to each meeting.
Section 2.  Executive Meetings:  The organization shall hold an Executive meeting on each month following the General Meeting (February, April, June, August, October and December of every year).  The place and time of the meeting shall be designated by the Executive Board.  Notifications will be mailed and posted on the organization’s website no later than 3 days prior to each meeting.
Section 3. Special Meetings:  Special meetings may be called by the President.  The secretary shall give at least one-week prior notice to each member for each special meeting.  Such notice shall be mailed and posted on the organization’s website, and shall state the place, date and time of the meeting and the matters proposed to be acted upon at the meeting.
Section 4.  Attendance: Members are encouraged to attend all scheduled meetings and other organization events on time.  It is the individual’s responsibility to notify one of the Club officers if he or she is running late or is unable to attend due to prior engagements.
ARTICLE VII – DISBURSEMENT OF FUNDS

Section 1. General Disbursement:  All disbursements must be authorized by at least two (2) officers (President, Vice-President, Treasurer and/or the Secretary. Preferably, the President or Vice-President and the Treasurer), and approved by all executive officers.

Section 2. Funds Withdrawal: All withdrawals of funds must be authorized by at least three (3) officers (President, Vice-President and the Treasurer are recommended).
ARTICLE VIII – AMENDEMENT AND RATIFICATION OF BYLAWS

Section 1.  Amendments and Ratification of the Club Constitution:  Except as may otherwise be specified under provisions of law, these Bylaws, or any of them, may be amended, altered, or repealed and new Bylaws adopted by the affirmation vote of the majority of the membership in attendance of a general membership meeting. 
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The Club Bylaws was authored and copyrighted by Otengii Belau Club (P.O. Box 880154, San Diego, CA 92168) from 2004 to present and are strictly prohibited to be used for any purpose without written authorization.  


All Rights Reserved.
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Copyright © 2004-2005 Otengii Belau Club
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