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I.  Preface


Stephen Ong, the Managing Director of Nilai College, stared out of his office window.  He was reflecting on the board meeting that occurred last week to discuss the falling enrollment at the college.  At the time, the directors had discussed many alternatives for the future of the college:  trying to find an investor to buy a share in the college;  form a joint venture arrangement with another college; to spin off the college as a separate entity; or divest the financially troubled college.


Mr. Ong's attention came back to the moment at hand.  In front of him lay a hill.  On the other side of the hill was Inti Nilai.  "Why did we let them build their college here, ", Mr. Ong said to himself.  He had learnt from inside sources that further expansion of the college was in the works.  


The following discussion will examine the private college system in Malaysia. 
II.  Government Policies in 1990s
Introduction


Vision 2020 is the cornerstone of all government policies since 1991. The basic premise of the concept is that Malaysia's objective is to become a fully developed nation by the year 2020.  An important aspect of this policy is the availability of education to the Malaysian people.

To ensure that higher education is in tandem with market mechanisms the government has implemented the following legislation:   the New Education Act 1996, the National Council on Higher Education Act 1996, the Private Higher Education Institution Act 1996, the Universities and University Colleges(Amendment) Act 1996, the National Accreditation Board Act 1996, and the National Higher Education Fund Board Act 1997. 



There are three trends discernable in the government policy1.  First, the democratization of  higher education has taken place.  Only 10 per cent of the present work force has had any form of college or university education.  The government wants to raise this figure to 25 percent by 2020 to realize their aspirations of becoming a developed nation.  Second, the government wants to promote more and closer cooperation between the private sector and the public sector, as the private sector becomes increasingly involved in higher education.  Third, the government wants to empower the managers of public universities to make their own decisions.  Past management practices of public universities have become obsolete.  The complexity of running a institution is similar to that of a large corporation in the private sector.  Empowering the public universities will allow them to manage and operate in a more dynamic and proactive manner.  This is reflected by amendments to the Universities and Colleges Act 1996.


Another aspect of new government initiatives is to stem the substantial outflow of currency in foreign exchange created as Malaysian students enroll in foreign universities because of the limited space available at public universities.  In 1995, only 15 per cent of eligible Malaysian students could attend a public university.  The other students sought education abroad, as indicated in the exhibit below.2
Exhibit 1:  Malaysian Students studying abroad

Percent of Students 
Destination

30%
United States

30%
United Kingdom

30%
Australia

10%
Other(New Zealand, Canada, Japan, Middle east)

At that time, the loss in foreign exchange was estimated to be RM2.5 to 3.0 billion annually. 


Regionally the Malaysian government wants to become a principle education provider for the rest of Southeast Asia.  Approximately 3,000 foreign students have been or are presently enrolled at Malaysian schools.  Ministry of Education estimates that figure should multiply tenfold by the year 2,000.


Additionally, the government wants to become a knowledge-based society.  The focal point of the government's policy is the Multimedia Super Corridor(MSC).  The MSC is seen as an enabler for the mutual enrichment of business, government and institutions of higher learning. 


Finally, the economic crisis which reached the Southeast Asia during the mid 90s made it pertinent that Malaysian parents find a cheaper alternative to educating their children.      

Government Education Initiatives 

Twinning Programs

The original twinning program concept was started by the Western Michigan University's Office of International affairs in 1987.  It was a form of technical assistance to help create a private college in Malaysia3.  The college was Sunway College.


The "twinning" concept allowed Sunway College to offer the first half(2 years) of WMU's degree programs by using the same curricula.  The courses offered were the same as WMU courses, using the same course syllabi, titles, numbers, texts, teaching formats, and evaluation standards.  The student would have to spend the final two years at WMU.  


Since that time, university 'twinning' across Asia has become very popular.  Overseas universities, facing the prospects of budget cuts and declining student numbers in their home market, see Asia as a way to maintain and/or increase their student market share.  The universities see twinning as a strong marketing tool because it makes education accessible to the source market.  For example, a study by Education Australia, forecasted that by 2010, the number of international students will rise to 2.8 million, of which 1.4 million will come from Asia4.


University twinning can be very profitable for the overseas university.  For example, international students brought A$1.4 billion($1.1 billion) in foreign currencies to the Australian economy in 1993.  As an export industry, revenues from international students placed it just after wheat exports as a money making source5.  Another benefit of having international students is that it provides a more international dimension to the university.


There are benefits to the Malaysian government from twinning.  Revenues are generated in Malaysia for the period that the student studies at the partner university in Malaysia.  Also, twinning does provide a certain amount of foreign university presence that students demand.   And finally, it helps the Malaysian government in realizing its goal of becoming a education provider for Southeast Asia region.

Foreign University Franchised Degree Programs6



Under this program, the private college is allowed by the foreign university to provide the entire degree programme for the foreign university in Malaysia.  The most important features of the programme are:


( The entire course curriculum is provided by the university


( All teaching activities are conducted in the premise of private colleges


( College is responsible for supply of qualified lecturer or teaching staff


( College is subject to strict quality control by the university


( Students are registered with college only


( Upon completion of the programme, the bachelor degree award will be conferred by the foreign university


The Malaysian government has approved the following major Malaysian private colleges to offer the franchised programmes.

Exhibit 2:  Malaysian government approved '3+0' programmes

Malaysian Institution
Partner - Foreign University

Asian Institute of Information Technology
Staffordshire University, UK

Binary Business School
University of Northumbria, Newscastle, UK

Disted College, Penang
Deakin University, Australia

Help Insititute
Charles Stuart University, Australia

University of East London, UK

International College of Music
University of Westminister, London, UK

Inti College(Selangor)
Coventry University, UK

University of  Hertfordshire, UK

Inti College(Sarawak)
University of Herfordshire, UK

Kojeh Bandar Utama
Anglia Polytechnic University, UK

The Nottingham Trent University, UK

Kojeh Damansara Utama
Murdoch University, Australia

University of Lincolnshire & Humberside, UK

Limkokwing Institute of Creative Technology
Curtin Univeristy of Technology, Australia

RMIT, Australia

Linton College
The Nottingham Trent University, UK

University of Herfordshire, UK

Nilai College
La Trobe University, Australia

Oxford Brookes University, UK

Regent School of Economics
University of Northumbria, Newcastle, UK

Rima College
University of Bradford, UK

Sal Group of Colleges
University of Wolverhampton, UK

Sedaya College
University of Northumbria, Newcastle, UK

Stamford college
University of Northumbria, Newcastle, UK

Sunway College
Victoria University of Technology, Australia

Taylor's College
University of Sheffeld, UK

University of Technology, Sydney, Australia


The reader of this study will notice the predominance of UK and Australian universities.  There are no other foreign universities involved with the program.

Local Public University Degree Franchised Programs


The whole program of the Malaysian local public university can be conducted by the appointed private colleges.  A student can acquire a Malaysian public university degree by studying entirely at the designated college.

Other Options
Foreign University Branch Campus7

The branch campus is an extension of the foreign university.

It offers the same courses and awards as the parent university. To ensure quality standards are met, the branch campuses have to follow the same rules and regulations followed by the parent university.  There are three foreign university branch campuses operating in Malaysia. 


( Monash University - Sunway Campus Malaysia 



The campus was established in February 1998, and is located in Petaling Jaya of Selangor.  


( Curtin University of Technology - Sarawak Campus


The campus is situated at Miri.  When fully developed in 10 years time, the campus will have a potential capacity of 10,000 students.


( The University of Nottingham Campus in Malaysia


The campus is located at Semenyih, Selangor, and is scheduled for completion by September 2001.  The campus expects to reach 2,245 students by the year 2005.


( Swinburne Institute of Technology - Sarawak Campus


The campus started operations this year, and is located in Kuching, Sarawak.  When fully operational, the university will be offering the same courses as in Australia.

Virtual Distance Learning

This model of learning is beneficial in a number of ways.  First, it allows greater access to a larger proportion of the Malaysian population.  Second, it is an efficient way to retrain professionals.  Third, it can be used to offer high technology diploma programs.  Fourth, it is useful to provide life-long learning.  And finally, a virtual learning institution can be established for a lot less than a traditional institution. 


( Unitar(Universiti Tun Abdul Ruzak)



UNITAR's main campus will be located in Cyberjaya, within the MSC.  It plans to establish study centers in all major towns throughout Malaysia.  It will initially offer three academic programmes:  Certificate; Degree; and Master.

Training of IT specialists

( Multimedia University(MMU) 



The government will spend 350 million ringgit to build the university.  It will have a capacity of 5,000 students at its 200-acre site in Cyberjaya.



Students can specialize in any one of the following fields:  telecommunications engineering; multimedia; computers; electronics; creative digital art; animation; games design; information technology; and software and management.


( Malaysian University of Science and Technology(MUST)


A new private university in partnership with the Massachusetts Institute of Technology.  


( Private colleges are also offering IT degree programmes through the '3+0' programme.

The Cost of Study in Malaysia8

The following exhibit examines the costs associated with different study options that a student can undertake.

Exhibit 3:  Cost of Study Comparisons

Program of Study
3+0

Entirely in Malaysia

3 years
Foreign University Branch Campus

3 years


Local Malaysian University

3 years
Virtual or Distance Learning by Malaysian University

3 years
Twinning Program

(2 years in Malaysia, 1 year overseas)

3 years

Accounting
33,000
N/A
30,000
N/A
55,000

Business
33,000
57,000
30,000
18,000-30,000
55,000

Engineering
45,000
102,000(4 years)
40,000
N/A
108,000

IT
35,000
63,000
35,000
30,000
60,000

Law
N/A
N/A
N/A
N/A
57,000

Medicine
N/A
N/A
250,000(5 years)
N/A
250,000 to 350,000


The exhibit illustrates the relative low price of the 3+0 programme as compared with the other options.  Being educated at a local university level is still the least costly alternative.

III.  Nilai College and Inti Nilai
Introduction

The rest of the paper will examine the effects of new government policies     

on private colleges.   In particular, the paper will examine the events unfolding at Bandar Baru Nilai.


Bandar Baru Nilai is being developed by PK Resources Berhad.  The development is located within the vicinity of the Multimedia Super Corridor, is close to the new Kuala Lumpur International Airport, and the country's new administrative center at Petrajaya.    The new "Airport City" is fast becoming a bustling town center with numerous banks, shops, hotels, medical clinics in addition to housing facilities9.

PK Resources Berhad
Background

In 1974, Guthrie Kimia Sdn Bhd became a private limited company.  The company changed its name to Petra Kimia Sdn Bhd early in 1979, and then again, changed its name to Pelandang Kimia Sdn Bhd later that year.  The company was converted into a public company in 1991.  The company is listed on main board of the Kuala Lumpur Stock Exchange.  In 1997, the company changed its name from Peladang Kimia Berhad to PK Resources Berhad.


It is a diversified company that has five core activities of property development, fertilizer and chemical distribution, hospitality, private education and health care. The following exhibit lists the company's subsidiaries and associated companies10.

Exhibit 4:  PK Resources Subsidiaries and Associated Companies

Business Activity
Name
Ownership Percentage

Hotelling and property development
Advance Point(M) Sdn Bhd
70

Advance Point Management Sdn Bhd
Provision of management services and condominiums
70

Arus Ikhlas Sdn Bhda
Property Development
70

BBN Development Sdn Bhd
Property Development
75.38

N.S. Township Development Sdn Bhd
Property Development
70

Nilai Landscape Sdn Bhd
Nursery and Landscaping
60

Nilai Spring Bhd
Operation and management of golf and country club
75.38

PK Education Sdn Bhd
Provision of Educational Services
100

PK Hotels & Leisure Sdn Bhd
Hotelling
100

PK Properties Sdn Bhd
Property Development
100

Peladang Chemicals (s) Pte Ltd

(Singapore)
Merchandising Chemicals and Chemical Products
100

Romila Jaya Sdn Bhd
Quarry Operations
91.05

Serba Kimia Sdn Bhd
Manufacturing and merchandising chemicals and chemical products 
100

a: The company acquired a 70% stake in Arus Iklas Sdn Bhd in 1998/99.  With the procurement the company increased its effective interest in BBN Development Sdn Bhd to 75.38% as Arus Ikhlas is a 30.77% owner of BBN Development.11
Financial Highlights


( 1998 



The 1998 revenues came from the following sources:  property development - 53%; fertilizers and agrichemical products - 33%; hotelling - 7%; and other - 7%12.  The following exhibit examines some of the key financial ratios13. 

Exhibit 5:  Selected Financial Ratios for PK Resources 1995-98

Measured Ratio
December

1998
December 

1997
December 

1996
December 

1995

Performance Ratio


Gross Profit Margin
17.589
23.885
26.442
24.068

Return on Shareholders Equity
0.118
0.204
0.250
0.255

Current Assets Turnover
0.650
0.727
0.777
0.828

Fixed Assets Turnover
1.537
2.317
3.226
3.707

Total Assets Turnover
0.376
0.550
0.624
0.675

Inventory Turnover
0.881
1.1013
1.144
1.277

Liquidity Ratio


Current Ratio
1.759
1.905
2.338
2.605

Acid Test Ratio
0.461
0.539
0.750
0.915

Interest Coverage
5.129
10.699
11.465
8.23

Growth Ratio


Annual Revenue Growth Rate(%)
-16.021
3.559
9.421
129.242

Annual Profit Growth Rate(%)
-20.891
-7.961
19.232
491.007

Debt Ratio


Debt Ratio(%)
62.128
56.498
54.519
55.711

Current Debt to Equity Ratio(%)
86.701
91.362
75.534
70.621

Total Debt to Equity ratio(%)
164.050
129.876
119.873
125.790


( Stock Price. The stock price has increased from RM1.15 to RM2.31 during the November 16, 1998 to July 14, 2000 time period.14 

Competition in the Property Sector - 1998
The following exhibit shows the financial ratios of companies picked from the same industry grouping as PK Resources listed on the KLSE15   The ratios are calculated using the results for 1998.  Of all the companies listed below, Sime UEP has the best financial position.  

Exhibit 6:  Comparison of Companies in the Property Development Sector -1998

Measurement
Company 


Sime UEP

Properties
Sunwaya City Berhad
Paramount b Corporation Berhad
KumpulancEmas Berhad
Gula Perakd Berhad


Performance 

Ratio


Gross Profit Margin
53.826
-22.212
7.394
8.483
5.903


Return on shareholders Equity
0.16
--0.248
0.015
0.035
0.042


Current assets Turnover
0.552
0.947
1.038
1.338
0.975


Fixed Assets Turnover
2.465
0.424
0.883
0.550
3.648


Total Assets Turnover
0.229
0.203
0.359
0.356
0.087


Inventory Turnover
2.717
1.230
5.763
3.891
1.233


Liquidity Ratio


Current Ratio
1.007
0.786
2.160
0.789
2.650


Acid Test Ratio
0.803
0.181
1.771
0.518
1.729


Interest Coverage
N/A
-1.199
1.723
1.206
1.252


Growth Ratio


Annual Revenue Growth Rate(%)
-37.54
34.654
-22.664
27.602
216.503


Annual Profit Growth Rate(%)
-12.783
195.227
-74.134
-7.658
-40.445


Debt Ratio







Debt Ratio
42.837
79.826
35.887
47.075
40.185


Current Debt to Equity Ratio
71.992
135.184
24.961
63.610
14.972


Total Debt to Equity Ratio
74.939
395.679
55.974
88.496
67.182


a  Sunway City Berhad operates Sunway College
b  Paramount Corporation Berhad operates Kolej Damansara Utama

c  Kumpulan Emas Berhad operates Prime College

d  Gula Perak Berhad operates Taylor's College


Due to the slow property market and the lack of demand in the higher-end residential properties, PK Resources has stated that it will concentrate on constructing  houses between RM80,000 and RM160,000 in the Nilai township.16
Nilai College


The college is near Bandar Baru Nilai.  It is located on a 105 acre site along side the Nilai-KLIA Expressway.  The college started operations in January 1998.


The college offers a number of  programs:  foundation programs; twinning programs; diploma programs; and foreign university franchised degree programs.17  

Inti Universal Holdings Berhad
Background


The company was formed as an investment holding company.  Its sole purpose was to facilitate the flotation of the Inti Group.  The following exhibit shows the company's subsidiaries and associated companies.19  

Exhibit 7:  Inti Universal Holdings Subsidiaries and Associated Companies

Name of Company
Business Acitivities
Percent
Incorporated Country

Inti asset Management Sdn Bhd
Property holding and managing an accommodation hostel
100
Malaysia

Inti Education Sdn Bhda
Investment Holding
100
Malaysia

Inti Higher Learning Sdn Bhdb
Managing a college for higher education
100
Malaysia

a See Appendix A for the non-listed subsidiaries of this company.

b See Appendix A for the non-listed subsidiaries of this company.

The company was incorporated as a private limited company in 1993.  In 1995, it was incorporated as a public limited company.  The company's shares are traded on the second board of the KLSE.

The company began operations in 1986 with the establishment of Inti College located in Brickfields, Kuala Lupur.  The college was started to provide affordable tertiary education through advanced/twinning programs with various overseas universities.


The American University Program was started in 1987.  In April 1990 further agreements were reached with universities in UK, New Zealand and Australia.


The college moved its premises to Subang Jaya in 1991.  In 1991, Inti College commenced operations in Kuching, Sarawak, and is managed by Inti IABS Sdn Bhd.  Another Inti College commenced operations in Kota Kinabula, Sabah in 1995, and is managed by Inti Kinabalu Sdn Bhd.

Financial Highlights

The company's unaudited half year(1999) results have posted a profit after tax of RM11,100,000, and a net EPS of RM0.55.  This is an increase from the previous year's results.20  The following exhibit examines selected ratios from 1997 to 1998.21

Exhibit 8:  Selected Financial Ratios for the Period 1996-98

Measured Ratio
December

1999
December 

1998
December 

1997

Performance Ratio

Gross Profit Margin
27.626
28.117
43.40

Return on Shareholders Equity
0.260
0.164
0.244

Current Assets Turnover
2.656
3.162
3.917

Fixed Assets Turnover
0.570
0.437
0.422

Total Assets Turnover
0.468
0.384
0.374

Inventory Turnover
92.827
66.559
66.705

Liquidity Ratio

Current Ratio
0.520
0.297
0.256

Acid Test Ratio
0.505
0282
0.241

Interest Coverage
5.526
3.507
14.263

Growth Ratio

Annual Revenue Growth Rate(%)
44.253
79.111
7.762

Annual Profit Growth Rate(%)
106.44
4.745
55.588

Debt Ratio

Debt Ratio(%)
52.580
55.906
52.986

Current Debt to Equity Ratio(%)
71.498
92.786
79.458

Total Debt to Equity ratio(%)
110.880
126.79
112.703


( Stock Price. The stock price of the company has risen from RM3.00 to RM13.70 during the November16, 1998 to July 14, 2000 time period22.  

Comparison of Public Listed Companies dealing with education


There are two other companies that deal with education listed on the second board of the KLSE.  These companies are Stamford College Berhad and Systematic Education Group Berhad.  Other companies dealing with education are either private limited companies or a business unit of some diversified company.  The following exhibit examines the financial ratios of Stamford and Systematic for the year ending 1998.23

Exhibit 9:  Selected Ratios for other Private Colleges - 1998

Measurement
Stamford
Systematic

Performance Ratio


Gross Profit Margin
-41.74
10.533

Return on Shareholder Equity
-1.091
0.018

Current Assets Turnover
4.810
6.829

Fixed Assets Turnover
1.737
0.641

Total Assets Turnover
1.034
0.584

Inventory Turnover
87.831
114.762

Liquidity Ratio


Current Ratio
0.401
0.461

Acid Test Ratio
0.379
0.434

Interest Coverage
-19.770
8.191

Growth Ratio


Annual Revenue Growth(%)
10.918
-16.775

Annual Profit Growth Rate(%)
N/A
-81.411

Debt Ratio


Debt Ratio(%)
59.176
22.243

Current Debt to Equity Ratio(%)
131.386
24.015

Total Debt to Equity Ratio(%)
144.954
29.607

Transfer of Listing Status of Inti Universal Holdings

In a May 11, 1999 announcement, the company stated it was intending to become listed on the main board of the KLSE.24  


The listing requirements for the main and second board are essentially the same except for the following differences:25
Exhibit 10:  Listing Requirements on the KLSE

Item
Second Board
Main Board

Minimum paid-up capital 
RM40 million comprising of ordinary shares of RM1 each
RM60 million comprising of ordinary shares of RM1 each

Required Number of public shareholders
At least 25% but not more than 50% of the issued and paid-up capital is in the hands of a minimum number  of 500 public shareholders holding not less than 1,000 shares each

The minimum number of shareholders shall exclude employees of the company
At least 25% of the issued and paid-up capital is in the hands of a minimum number of public shareholders holding not less than 1,000 shares each.

Nominal value of paid-up capital
Less than RM100 million

( at least 750 shareholders

RM 100 million and above

( at least 1,000 shareholders

Again, these exclude company employees

Prospectus
Prospectus summary needs to be advertised
Full prospectus issued and advertised in full

Profit Track Record
Option #1 - 3 years

Over 3 years, an aggregate after-tax profit of not less than RM12 million over the 3 years plus the minimum after-profit for the most recent year must be at least RM4million

Option #2 - 5 years

Over 5 years, an aggregate after-tax profit of not less than RM12 million plus the minimum after-tax profit for the most recent year of RM4 million.


Option #1 - 3 years

Over 3 years, an aggregate after-tax profit of not less than RM30 million over the 3 years plus the minimum after-profit for the most recent year must be at least RM8million

Option #2 - 5 years

Over 5 years, an aggregate after-tax profit of not less than RM30 million plus the minimum after-tax profit for the most recent year of RM8 million.




At the time of writing this paper, the company's authorized capital was 50,000,000 shares, the total shares outstanding was 19,990,002, and the paid-up capital was RM19,990,002.26
Inti College - Subang Jaya


The college is located in a township developed by Sime UEP.  The township is located in the heart of Klang Valley, and is 20 kilometers from Kuala Lumpur.  The college was established in 1991, and was Inti's main campus until Inti College Malaysia was opened in April 1998.  


The college is situated in an area that is highly developed.  There is strong competition from other private colleges such as Taylor's College and Metropolitan College.  As mentioned before, Taylor's College was a private college selected to offer the '3+0' program.


The college is well equipped with modern and up-to-date learning facilities.  In August 1998, the college obtained the ISO 9002 Certification in the conduct and management of its academic programs.

Inti Subang offers a wide variety of programmes such as diploma, twinning/advanced, '3+0' programmes, and a franchise agreement with a local university.28

Inti College Malaysia - Bandar Baru Nilai


Inti's management foreseeing the need for expanding its capacity to accommodate the increasing number of students, acquired 22 hectares of land in Nilai to establish a new main campus.  The company bought the land from the developer of the township, PK Resources Berhad. A hill separates Inti College Malaysia and Nilai College.


Why did Inti build their new school at Bandar Baru Nilai?  Firstly, Subang Jaya was becoming very congested, and would make any further expansion plans difficult.  Secondly, land prices in Nilai were considerably less expensive.  Presently, land prices for prime industrial land in a township like Subang Jaya can cost between RM1,400 to 1,720 per square meter.  Land prices in a secondary area such as Bandar Baru Nilai cost between RM645 to 800 per square meter.27  Thirdly, the management of Inti realized the strategic importance of locating their new school in the heart of the Multimedia Super Corridor. Finally, the new college was close to the new KLIA.  This would be convenient for the international students.  A market segment becoming very important to the college.


The first phase of the project was completed in early 1998, and the college started offering classes in April 1998.  The phase has a capacity of 5,000 students, with a hostel that has a capacity of 1,000 students. Since then, additional hostel capacity has been added.  Also, development has been started on new facilities for the business and law faculties.  Inti Universal has spent over RM100 million on the project to date. 


Inti Nilai offers a wide variety of programmes such as diploma, twinning/advanced, '3+0' programmes, and a franchise agreement with a local university.28 

 Inti College - Sarawak


Inti Education Sdn Bhd owns 51 percent of the Inti College in Sarawak. 

 The college offers similar programmes found in Subang Jaya and Nilai.  The college offers two '3+0' programmes.  A Business Administration degree in conjunction with University of Herfordshire, United Kingdom, and a Computer Science degree in conjunction with the University of Wollongong, Australia.28
Inti College - Kota Kinabulu


Inti Education Sdn Bhd owns 62.5 percent of the Inti College in Sabah.  The college offers a number of diploma and twinning programs.28
Inti International College, Penang

Inti Universal acquired controlling an interest in the college this year.  The college offers a 'twinning' program with the University of Sydney, Australia, and a number of English Language courses.28
International Expansion

( China - Beijing 


The college is known as the Beijing Inti Management College.  The college is a joint venture between the Hong Kong based Inti Educational (International) Ltd. and the Vocational University of the Beijing Bureau of Machinery.29  


The college had been offering the '3+0' programme several years before the concept was introduced to Malaysia.  The Beijing model was used as a reference to introduce the concept to the Malaysian public.

( Thailand - Bangkok

Recently, Inti Universal has acquired 50 per cent stake in St. Theresa Professional Development Co. Ltd.  The joint venture will build the St. Theresa Inti College in Bangkok.30

The first phase of the college will be completed by yearend.  The college plans to market various academic programmes.  In the future, the goal of the college is to apply for private university status from the Thai government.

III.  Epilog

This study examined the evolution of the Malaysian post secondary educational system.  The educational system was shaped by the policies of Malaysian government, the need of foreign universities to find new market segments for their products, and an economic crisis that swept across the Southeast Asian region.


Basically, the providers of education take several forms. The study examined the situation at Nilai.  Inti Nilai is part of an organization whose main purpose is to provide educational services to the public.  Nilai College is part of an organization whose main purpose is property development.


The future should prove to be very interesting at Nilai and across Malaysia.  Which type of organization will become King of the Hill?

Appendix A
Inti Education Sdn Bhd

Subsidiaries and Associates
Business Activities
Percent

Inti IABS Sdn Bhd
Managing a college for higher education
51

Inti Kinabalu Sdn Bhd
Managing a college for higher education
62.5

Inti Higher Learning Centre Sdn Bhd

Subsidiaries and Associates
Business Activities
Percent

Inti Assets Holdings Sdn Bhd
Property Holding
100

Inti College Malaysia Sdn Bhd
Managing a college for higher learning
100

Inti Construction Sdn Bhd
Undertaking of construction contracts
100

Inti Education Counseling Centre Sdn Bhd
Provision of seminar and counseling services
100

Inti Information Technology Centre Sdn Bhd
Trading in computers and provision of computer services
64

Inti Instruments(M) Sdn Bhd
Dormant
100

Inti Management Services Sdn Bhd
Provision of corporate consultancy, management advisory, computer installation and maintenance and secretarial services
100

Inti Properties Management Sdn Bhd
Dormant
100

Inti Publishing House Sdn Bhd
Trading in books and stationary and provision of publication services
100

Mobicrest Sdn Bhd
Main Tenant
100
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