Overview

Following is a summary of the changes in my APBA basic game boards as well as other innovations I use in playing APBA basic.  Thus, these changes work in conjunction with updated APBA boards.  Most of the innovations are easily implemented through use of a third die.  In fact, after I roll the third die the first time, I leave it alone until I need the result from it, then roll it again.  Thus, most of my rolls are the traditional 2-dice APBA roll.

Fixing the EBH Problem

In APBA basic, extra-base hits (EBH) are not adjusted for each grade of pitcher.  For example, although an A pitcher will give up many less singles than a D pitcher, they both allow the same number of EBH, resulting in a disproportionately higher ratio of EBH to singles for the A pitcher and vice-versa for the D pitcher.  Likewise, grade A pitchers give up too few singles and D pitchers too many.  Grade A pitchers have to compensate for allowing too many EBH by allowing too few singles.  This is one reason a no-hitter is more likely in APBA (by a grade B or better pitcher) than in real life.

In these APBA boards, on all extra base hits (EBH) vs. B or better pitchers, you re-roll to see if the EBH is converted to a single (and if so, randomly choose the single using the "Single" chart in the file).  Versus D pitchers, you roll one extra die for all results from 7-11 to see if the single is converted to an EBH, using the "EBH?" chart on the bases empty board.

For example, if the batter card result is a “1”, a third die roll of 1-2  versus an A pitcher converts a homerun to a single.  These lost HR’s are compensated for by the “EBH?” results vs. D pitchers.  As another example, if the batter card result is “7” versus a D pitcher, a third die roll of “1” refers you to the “EBH?” chart.  Calculate the batter’s # of EBH (1-col card) or 1st col 0s + 1s (2 col card) and roll 1 die to see if an EBH results (then if it does, randomly select the EBH from the batter’s card).  This sounds complicated but really is not and is relatively infrequent as it will occur on only 1 out of 6 singles vs. Grade D pitchers.  

These boards also stipulate a re-roll for "8" results with bases empty to see if the single is converted to an out (for D pitchers) or if the single is NOT changed to an out (for B and better pitchers).  This procedure reduces the overall number of singles allowed by D pitchers and increases the singles allowed by A and B pitchers.  

The effect of all of these changes is to equalize the EBH to single ratios for all pitching grades (which itself may not be a valid assumption -- it could be that better pitchers actually allow less EBH to singles than worse pitchers -- but I think equalizing the results is at minimum a significant step in the right direction).  A and B pitchers will give up more hits overall but less extra-base hits, and grade D pitchers will give up less hits overall but more extre-base hits.  Each grade will give up the same ratio of extra-base hits to total hits (typically, EBH comprise about 30% of total hits).  The changes have no significant impact on a pitcher's ERA or on batter's statistics.  I have playtested extensively to ensure that ERA and batting stats aren't significantly affected.

Refining Pitching Grades

APBA’s basic game has three main grades:  B, C, D.  “A” pitchers are less than 5% of the population, and A&C and A&B are rare.  Each pitching grade can encompass a large range of performance.  Further, APBA grades pitchers based partially on Wins and Innings Pitched, two statistics that I do not believe replicate a pitcher’s true performance (wins are a team statistic and reflect a team’s ability to score runs and play defense, two factors outside a pitcher’s control).

An easy method to add more grades is to use “in-between” grades.  For example, a “B” pitcher at the lower end of the range is graded “B-.”  On any result where the “B” result is different than the “C” result, roll one die.  1-4 and he uses his primary grade (B in this example), 5-6 and he drops to a C for that result only.  This is different (and, in my opinion, preferable) to the Coxx system and other systems in which you determine a potentially new grade for the entire game.  The number of extra single die rolls during a game is usually less than 10.

To develop the cut-off points for each grade, I use each pitcher’s ERA as a % of the league average ERA and a chart like the one that follows (each specific season has its own similar chart, with cutoff points determined by sampling that season’s pitching grades):

	Grade
	% of Lg ERA

	
	“Z”
	No “Z”

	A&B
	<45%
	<50%

	A&C
	45-58
	50-63

	A
	59-66
	64-71

	A-
	67-69
	72-74

	B+
	70-72
	75-77

	B
	73-84
	78-89

	B-
	85-87
	90-92

	C+
	88-90
	93-95

	C
	91-102
	96-107

	C-
	103-105
	108-110

	D+
	106-108
	111-113

	D
	109-120
	114-125

	D-
	121-123
	126-128

	F+
	124-126
	129-131

	F
	>126
	>131


For example, say Greg Maddux has an ERA of 3.00 when the league average is 4.00, and Maddux has a “z” (or “zz”).  Since his ERA is 75% of the league average, he would be graded “B”.  I have chosen to use a narrow range for the +/- results to limit the occurrence of these outcomes and thus minimize re-rolls.  Alternatively, one could expand these, even making their occurrence equal with straight grades.  Also, one could a column for pitchers with  “w” factors to the chart above and perhaps use grades at a 5% increment to the “No ‘Z’” column.

When grading an entire season, I will tailor the chart above such that the total grade distribution assigned by APBA is not significantly changed (e.g., there are still roughly the same number of A’s, B’s, C’s, and D’s, those grades are merely re-distributed to the right pitchers).  It is amazing how the ERA cut-off points can differ dramatically from season to season.  The chart above reflects the composite average for 69 sample points (AL and NL each for about 35 seasons).

Individualizing Fielding

These boards use individual fielder ratings and a fielding column finder chart (modified from the master charts) whenever a “( )” with a fielder position in it (e.g., (1B)) is on the left of the chart.  This generally occurs on all potential error results and other results where baserunner advancement is impacted.  In those cases, use the fielding chart at bottom and third die, referencing the fielder's rating to determine which column to use and reading the chart as per the MG instructions.  For example, a for a 2b-6, a roll of 1 = column 1, 2 = column 2, and 3-6 = column 3.
Randomizing Unusual Plays & Errors

For any potential unusual play (results 23, 36-41) or error (15-21), I use the third die and applicable chart at the bottom of the “bases empty” board to randomize these results, reading the result from the original column indicated on the batter card.

Increasing Caught Stealing

I have made other changes primarily to the 12 and 33-35 results on the "Runner on 1st" board to increase the caught stealing results for speedy runners.  These changes have no impact on stolen bases or batter statistics.  Also, the 11 results with runners on 1st and 3rd, which did not result in a SB, has been converted into a caught stealing.

Player Rest

This chart is intended to supplement the APBA injuries system by selecting players to be rested for a game based on the players’ J-factors.  I found this system especially beneficial in tournaments where the temptation is to use the regular starting lineup every game although it is rare that an entire lineup is healthy or available for a particular game.

Pitcher Fatigue

When the pitcher has faced the # of batters indicated by his BF factor, he is subject to downgrade starting with the next batter as follows:

  -  With the first batter that reaches base other than by error after he reaches his BF factor, he is downgraded one grade.  Each additional baserunner downgrades him two more grades.  (for this rule, both  A&B and A&C are initially downgraded to A).

-  EXCEPTION 1:  If the pitcher is tossing a shutout, he is not subject to downgrade until he allows a run (at which point he is downgraded two grades).  

-  EXCEPTION 2:  If the pitcher allows 5 runs before reaching his BF factor, he is downgraded one grade, and further downgraded two grades for each subsequent baserunner.

MAXIMUM BF:

When maximum BF reached, pitcher automatically downgraded 2 grades:

Starters:  BF+10

Relievers:  BF+5

To calculate BF factors, use this formula:  (IP x 3 + H + BB) / GS, and round down.

If the pitcher also tossed relief games, you will need to attempt to factor those innings out before making the calculation above.

If a reliever enters before or during the 5th inning, add 5 to his BF factor (long relief stint).

For relievers, calculate BF factors using the formula above and games relieved instead of games started.

Singles

Use this chart when an EBH has been converted to a single.

Randomizing the “5” result
Ignore the game boards and roll:

11-31 = Home Run

32-64 = Double

65-66 = Triple

Randomizing the “Z” and “ZZ” results

Ignore the game boards and roll:

Z


ZZ

1-2 = prevent walk
1-5 = prevent walk

3-6 = allow walk
6 = allow walk

