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Digital Product Business Plan Example

Example|1 - Business Idea: Online Skill Learning Course Platform

1. Business Idea (SAa9Td & fdOR)

AAHTT bT ATH: SkillMaster Academy (SalgUl)

Jdlq:
T fSfoTed WewiH SgT v IR 96 718 skills TG b, S

Digital Marketing Course
Al Tools Training

Graphic Design Course
Freelancing Skills
Business Planning Course

HHAT (Problem):
gd I AT T3 skills TRaAT A8 d &, AfdhT:

o STHUTIATHATI
o 'J:IE'?T offline courses W:lﬁof%l
. B%practicalﬁwlﬂmﬁ?ﬁ'@ﬁﬁwgl

HHTYTA (Solution):
Y HAd H step-by-step video courses, worksheets, templates 3R community support U/
PRI

2. Market Analysis (dTSIIY ﬁnﬁwr)

Target Customers (?rf?ﬂ?r ATgP):

College students
Working professionals
Small business owners
Freelancers

Job seekers

Market Opportunity:



3{TST & THT H @R online learning, Al tools 3R digital skills IR T8 & i AR 3R
G H digital knowledge P17l §¢ el 2

Competitors:

e Udemy

e Coursera

e YouTube educators

e Local coaching institutes

Competitive Advantage:

gARI WehRY:

. %T‘ﬁ‘l-ﬂmff courses &I

e Practical projects PXdIUET|
. WODIHCIWGLMGJE;‘III
o Lifetime access G|

3. Product Plan (3<dlq Tﬁ\_rFIT)

Digital Products:

Product 1: Digital Marketing Master Course
Video lessons: 50 videos
PDF notes

Marketing templates
Assignments

L]
L]
L]
L]
Price: 2,999
Product 2: Al Productivity Toolkit
e Al prompt templates
e Business automation guides
e ChatGPT usage tutorials
Price: 3999

Product 3: Business Plan Templates Bundle



e Business plan format
e Financial calculator
o Marketing plan templates

Price: 31,499

4. Marketing Plan ('FI'I%%’T TUFﬁﬁI)

Customer Acquisition:
Content Marketing

e YouTube videos

e Instagram reels

e Blog articles

Example:

"30 fei Digital Marketing SiRCH
Social Media Marketing

e Facebook groups

e LinkedIn posts

e |Instagram content

Email Marketing
Free ebook:

"10 Digital Skills S 2026 & SR=I &
Waﬂﬁ customers @1 email list EFIT:‘E of[dd il

5. Sales Strategy (ﬁﬁﬁ Wﬁﬁ)

Sales Funnel:

Step 1:
Free content — Customer awareness



Step 2:
Free webinar — Trust building

Step 3:
Discount offer — Course purchase

Step 4:
Advanced course — Repeat customer

6. Operations Plan (W'Cn\_ﬂ:l'l)

Required Resources:
Content Creation
e Video recording setup

e Editing software
e Course management platform

e Course creator

e Video editor

e Customer support person
e Marketing manager

Technology:
e Website

e Payment gateway
e Learning management system (LMS)

7. Financial Plan (ﬁ?ﬂ'q “Cﬁ\_rFIT)

Initial Investment:

Website development: 350,000
Video equipment: 330,000



Marketing budget: X1,00,000
Software/tools: 320,000

Total Investment: 22,00,000

Revenue Example:

Month 1:
100 customers x 3999 =399,900

Month 6:
500 customers x 21,499 =37,49,500

Additional income:

e Affiliate marketing
e Membership subscription
e Corporate training

8. Risk Analysis (Trﬁ'@'q 3R HHTYT)
Risk:
ggd WTal competition

Solution: _
Unique niche J--1 3R &<} audience TR focus AT

Risk:
Customers trust aﬁaﬁﬁ

Solution:
Free valuable content, testimonials GﬁT demo lessons 3:II I

Risk:

Content outdated E‘r Hohdl %I



Solution:
836 HalH H course update T|

Final Business Goal:
Ugd 91 H:

e 5,000 paying customers &1
o %50 AR Y YD revenue YT B
e Digital learning brand d-I-I|

e

Mike McKeever &1 farel= @I+ dgfd o 3ER, f&fSed digde fovma o awaar & forg
FHad 33T product EIT-IHTU?:IT'G[-TE?[%I Market research, customer understanding, marketing
strategy 3R financial planning ﬁ@‘v’ﬂq AR HRAT S %I

Example 2: E-book Business Plan

1. Business Idea

Business Name: Smart Knowledge Library (Example)

Product:
Digital books &9 &I business |

E-book Topics:

Business Startup Guide
Digital Marketing Guide
Personal Finance Basics
Al Tools Guide
Freelancing Handbook



2. Market Analysis

Target Customers:
Students
New entrepreneurs

Professionals

[ )
[ )
[ )
e Self-learners

Customer Problem:
T T STeg] 3R ST diidh § TSGR AUl

Solution:

Short, practical 3R actionable e-books IUAR HIFT|

3. Product Plan

Product Example:

E-book 1:
"Start Your Online Business in 30 Days"

Pages:
100

Price:
3299

Bundle Offer:
5 E-books Package

Price:
%999

4. Marketing Strategy

Content Marketing:



e Blog articles
e YouTube summaries
e Social media posts

Example:

Free content:

"Online Business YR &R B! 10 el

Paid product:
Complete Startup E-book

5. Sales Channel

Platforms:

Own website
Amazon Kindle
Gumroad

Email marketing

6. Financial Plan

Investment:
Writing: 320,000
Design: 10,000
Marketing: 350,000

Total:
80,000

Revenue:
2,000 copies x 3299

=%5,98,000



7. Risk Management

Risk: Free information online SUdsY %I
Solution:

e Research-based content|
e Templates 3R worksheets Tl
e Specific problems solve ®XT|

Example 3: Canva Templates Business Plan

1. Business Idea

Business Name: DesignPro Templates (Example)

Product:
Ready-made Canva templates S BT business |

2. Products

Social Media Templates:
e Instagram posts
e Reels covers

e Story templates

Price:
3499

Business Templates:
e Business plan template
e Invoice template

e Marketing calendar

Price:
%999

Creator Bundle:



e 500+ Canva templates

Price:
32,499

3. Market Analysis

Target Customers:

Content creators
Coaches

Small businesses
Freelancers
Bloggers

Customer Problem:
ARl & U
e Design skills ﬁ%l

e ContentSTH BT IO HHGI
Solution:

Professional templates S P fo1et | customize B T |

4. Marketing Plan

Social Media Strategy:

Instagram:
Before/After design examples

Pinterest:
Template previews

YouTube:
"Canva design tutorials”



5. Sales Funnel

Free Canva Template

l

Email Collection

l

Template Bundle Offer

!

Premium Design Pack

6. Operations Plan

Required Tools:

e (CanvaPro

e Website

e Payment Gateway

e Customer Support System

e Designer
e Marketing person
e Customer support



7. Financial Plan

Investment:

Canva Pro: 35,000/year
Website: 330,000
Marketing: 350,000

Total:
%85,000

Revenue:
1,000 customers x 3999

=139,99,000

Overall Digital Product Business Strategy

Mike McKeever @1 Business Plan Approach & S{JAR:

1. Find a Market Problem

UTED] B! AR ded TR UgdH |

2. Create Valuable Product

T digital product STY STt IHY, U1 1 Agd 921U |
3. Build Marketing System

Content, email 31R social media ¥ audience Ceied

4. Plan Financial Growth

Revenue, expenses 3R profit T SITHIT T

5. Improve Continuously

Customer feedback & S{JHR product update P



Final Goal:
Digital product business T AWl & o8 Udh 3731 idea, ol market research, strong
marketing 3R clear financial planning ST %‘I



