Starting your own online coaching business to teach HTML, CSS,

JavaScript, Python, PHP, and MySQL can be a highly rewarding venture—both
financially and professionally. Here's a clear, step-by-step guide to help you get started:

1 1. Define Your Niche and Audience
Ask yourself:
e Who exactly are you teaching? (e.g. complete beginners, college students, career
switchers)

o What will your unique selling point (USP) be? (e.g. hands-on projects, fast-track
learning, job-oriented curriculum)

@ Example Niche:

“Helping beginners learn full-stack web development in 90 days, with real-world projects.”

&R 2. Develop Your Curriculum
Start with modular, structured lessons:
Example Outline:
Frontend
¢ HTML Basics — Advanced HTML
e CSS Basics — Flexbox, Grid, Responsive Design
e JavaScript Fundamentals — DOM, ES6, APIs
Backend
e Python Basics — Flask/Django Intro
e PHP Basics — Laravel or Core PHP
e MySQL (with both Python and PHP)
Bonus Modules
e Git & GitHub

e Hosting & Deployment
« Building Real Projects (Portfolio, Blog, E-commerce, etc.)

Tip: Break lessons into weeks or levels (Beginner — Intermediate — Advanced).



@8 3. Choose a Teaching Platform
You can either:

Use Existing Platforms:

Teachable

Thinkific

Podia

Udemy (wider reach, lower control)
Skillshare

[J Or Build Your Own Website:

Use:

e WordPress (with LMS plugins like LearnDash or TutorLMS)

o Webflow + Memberstack
e Custom site (if you want full control)

You can also offer:
e Live Zoom classes

o Recorded video content
e Assignments & certificates

& 4. Set Pricing & Packages
Offer different tiers:

« Free mini-course (for lead generation)
e Basic plan (recorded lessons)

« Premium (live classes, mentorship, projects, certificate)



& Online Coaching Pricing Plan (India)

Plan Price (INR) Includes
Free Trial 0 Intro to HTML, CSS (2-3 lessons, no certificate)
Starter Plan 21,999 — 2,999 Full Frontend Module (HTML, CSS, JavaScript basics, 2 mini

projects)

F Back Pyth PHP + M L - - I
Full-Stack Plan  |[<7,999 — %9999 rontend + Backend (Python + + MySQLl) + 3-5 real-world

projects
1-on-1 19,999 - Full course + Live personal coaching + Resume & GitHub
Mentorship 29,999 review + Job prep

@ 5. Promote Your Coaching Business
Build an audience through:
Website & SEO:

o Write blog posts (e.g. "Top 5 HTML Tips for Beginners™)
o Use keywords like "learn HTML online", "full stack web dev course"

Social Media:
e YouTube (tutorials, short tips)

o Instagram (code snippets, reels)
o LinkedIn (target job seekers, students)

Email List:

o Offer a free ebook or course in exchange for email
« Send weekly coding tips and course promotions

£2 Communities:

e Answer questions on Reddit, Quora, Stack Overflow
« Join relevant Facebook Groups, Discord servers



6. Use Tools to Scale Efficiently

Zoom or Google Meet (Live sessions)
Loom or OBS (Screen recording)

Canva (Design course materials)

Notion or Google Docs (Course planning)
Stripe / PayPal (Payment processing)

[1 7. Start Small — Test and Improve

o Start with 1-2 beta students (offer free or low cost)
e Get feedback — improve content/delivery
e Collect testimonials for trust

8. Scale Up

Launch group coaching sessions

Partner with coding bootcamps or institutions

Create a full membership site or coding community
Automate onboarding, payments, and course delivery

@ Final Advice

o Be consistent with content creation and student interaction
e Show real success stories/projects
e Don’t wait for perfection — start with what you have and improve as you go

Great idea! Starting an online WhatsApp coaching business to teach HTML, CSS,
JavaScript, Python, PHP, and MySQL is a low-cost, high-engagement model—perfect for
India where WhatsApp is widely used.

Here’s a detailed plan to launch your WhatsApp-based coding coaching business:



Step-by-Step Plan: WhatsApp Coaching for Web Development

52 1. Pick Your Course Structure

Break it into modules that can be delivered over WhatsApp:

@ Example:
Beginner Level (4 Weeks):

Week 1: HTML

Week 2: CSS

Week 3: JavaScript (Basics)

Week 4: Mini project (Personal Portfolio Website)

Intermediate Level (4-6 Weeks):

Python + PHP basics

MySQL

Backend logic

Full-stack mini project (e.g., blog system)

Each module includes:

. PDFs or Google Docs

o & Short recorded videos (sent as compressed MP4 or YouTube unlisted link)
o (= Daily assignments or challenges

. Screenshots + Code snippets

o (@ Weekly Live Q&A (Zoom or Google Meet)

<® 2. Create a WhatsApp Business Account
Use WhatsApp Business App:

Add automated welcome message

Quick replies for FAQs

Labels (to manage leads, paid users, free users)
Catalog (list your courses & pricing)



B 3. WhatsApp Coaching Plans (INR Pricing)

Plan Price (INR) Includes
Free 3-Day Trial X0 Intro to HTML + 1 small task
Starter Pack %999 HTML + CSS + JS basics (1 month access)

Full-Stack Pack %3,499 —%4,999 Frontend + Python/PHP + MySQL + 2 Projects (3-month access)

1l-on-1 9,999 - Everything + Personal Q&A + Resume help + Weekly Zoom
Mentorship 14,999 coaching

Use UPI, Paytm, Google Pay, or Razorpay for payments.

4. Delivery Format (Daily Engagement Plan)

e Morning: Send 1 short lesson + PDF
e Afternoon: Share a small task
e Evening: Provide solution + voice note feedback

& Tip: Use screen recordings or voice explanations for tough topics.

T 5. Bonus Features to Add Value

Private WhatsApp group for batch learning
Weekly quizzes (Google Forms or Typeform)
Certificates via Canva + Google Drive

Special "Ask Me Anything" days (live sessions)
Monthly coding contests (with rewards)

6. Promotion Strategy for India
Free Promotion:

Telegram Groups (Coding / Job Prep groups)
Facebook Groups (Web Dev, IT Jobs India)
LinkedIn & Instagram Reels

Reddit (e.g. r/India, r/learnprogramming)

Paid Promotion:



Instagram + Facebook Ads (3100-3500/day to test)
WhatsApp Status ads (via influencer contacts)

#] Tools to Use:

WhatsApp Business

Google Drive / Docs (for notes & PDFs)
YouTube (Unlisted) or Telegram (for videos)
Canva (for promo and certificate design)
Razorpay / Instamojo (for payment)

Tips for Growth:

Collect video testimonials

Offer referral rewards (2003500 per signup)

Share student project showcases on Instagram/LinkedIn
Create a Google Form waitlist for next batch



