Starting a business in Maskanwa Bazar (a local marketplace, likely
rural or semi-urban in Uttar Pradesh, India) requires understanding of
local needs, market dynamics, and practical constraints. Here's a
detailed, step-by-step guide tailored to Maskanwa Bazar:

1 Step 1: Understand the Local Market

1.1 Observe & Research
« Visit the Bazar regularly at different times.

o Talk to shopkeepers, vendors, and local customers.
e Observe which shops are always crowded vs. which are slow.

1.2 Identify Needs
Ask:
e What is missing here?

e What products or services are in high demand?
o Are people traveling to other towns for certain goods or services?

] Step 2: Choose a Business Idea (Examples for Maskanwa
Bazar)

Here are business ideas that could work in Maskanwa Bazar depending on demand:

| Type | Idea | Why it may work |
Retail | Kirana (general) store  |[Everyday essential need |
Food | Tea stall or tiffin service  ||Low setup, daily demand |
Service | Mobile repair shop |Growing smartphone use |
|Agriculture|Seeds/fertilizer store [Many locals are farmers |
Clothing  |Readymade garments |[Festivals, marriages \
[Education |[Tuition/coaching center  |[For school kids |
Transport ||[E-rickshaw or goods carrier|[For rural logistics |
Health | Generic medicine store  |[Limited medical options nearby




] Step 3: Make a Basic Plan

3.1 Estimate Costs:

Shop/space rent
Initial inventory
License/registration
Furniture or setup
Staff (if needed)

3.2 Funding Options:

e Personal savings

o Family or friends

e PMEGP, Mudra loan (Government schemes)
e SHG or local microfinance

] Step 4: Register Your Business
For most small businesses:

o Geta Shop & Establishment Act license (from Nagar Panchayat or local authority)
o Apply for a Udyam registration (for MSME benefits) — free and online
e GST registration (if turnover > %20 lakh/year)

] Step 5: Choose a Good Location

« Visibility: Can people easily see your shop?
o Accessibility: Is it near the main road or market center?
o Competition: Too many shops of the same type?

] Step 6: Start Small, Grow Fast

Start with limited stock or services

Provide good customer service (remember: word-of-mouth matters in small towns)
Offer something better: Quality, price, or convenience

Use local WhatsApp groups or posters to promote



] Step 7: Build Trust in the Community

« Be honest and consistent
o Give proper bills/receipts
e Support local events or donate to local causes

Ask for feedback and improve

Bonus Tips:

« Avoid copying others blindly — focus on unmet needs.
e Use JioPOS, Paytm, PhonePe for payments — digital is growing even in small towns.
o Keep an eye on seasonal demand — festivals, school admissions, harvest times.

If you tell me more about:

e Your budget [
« Skills/experience [
o Interests/passion @[]



Best Business Ideas for YOU in Maskanwa Bazar (Within
%10,000)

1. [1 Home Tuition Center — Teach Students from Your House

Why? You're skilled in teaching, and there's always demand for tutors in small towns—
especially for English, Math, and Science.

Setup:
e Use your room as a small classroom (4-8 students at a time)

« Teach classes 1-8 (or higher, based on your comfort)
e Charge 3300800 per student per month

Estimated Cost:

Item Cost
Whiteboard/blackboard 1,000
Markers/chalk/duster 300

Basic furniture (plastic chairs or floor mats)||X2,000

Printing pamphlets (local promotion) 500
Stationery (register, pens, etc.) 500
Total %4,000-5,000

Use the remaining money to slowly upgrade your setup (books, fan, light, etc.)

Monthly Earning Example:

10 students x X500 = Z5,000/month
(You can easily scale to 20—30 students)

Tips:
o Give 1st class free trial to attract students

e Promote with pamphlets, WhatsApp status, and word of mouth
« Offer special classes for board students or English speaking



2. [ Sell School Stationery or Used Books from Home
Why? You're already in the education space, and students need books, pens, notebooks, etc.

What to Sell:

o Notebooks, pens, pencils, erasers

o Used books for class 1-10 (buy/sell/exchange)

o Exam sheets, geometry boxes

e Register/copies (you can even buy in bulk & sell per piece)

Estimated Cost:

Start with 5,000 stock (low-cost, high-demand items)

Product Qty || Approx Cost
Notebooks 50 %1,500
Pens/pencils/erasers Bulk ||X1,000

Used books (buy from locals) |20 sets|[X1,000

Geometry boxes/stationery kits||10 pcs ||X1,000

Total X4,500-%5,000

Combine this with your tuition — "One-stop learning center"

3. [J Combine Both: Tuition + Mini Stationery Shop
Run tuition and use a corner of the room to sell stationery. This way:
e Students buy directly from you

« You earn from both teaching and selling
e It builds trust and increases income



1 Action Plan for the Next 30 Days

Week Task

1 Clean/setup your room, buy whiteboard, chairs, etc.

2 Design a simple flyer, promote tuition in nearby schools
3 Start classes with 3-5 students (offer free demo classes)
4 Add basic stationery stock for students

[ Extra Tips:-

Name your tuition (e.g., Bright Future Classes, Gyan Kendra)
Offer referral discounts (e.g., “bring a friend, get 50 off”)
Teach in batches (to manage time and space)

Keep records of fees & inventory



