


1. <TOT FT3MY, BIUY A B (Create, don’t copy)
e ldea: Marketﬁaﬁwﬁﬁ\?ﬂ-ﬁﬂﬁ?{l
o Example:

o Uber = Ugd cab service It Afha I8 WY + 3Hf-feHis SR
o AT AP = Zero to One

2. BI¢ HIhe | Y[RE B (Start small)
« Idea: BIC audience TR focus I, TR expand B

o Example:

o Facebook R[¥= g3l Harvard students FRom-acH @ §ﬁ'qT ol

3. APID + ST BT BRI (Tech + Execution)
« ldea: Ryt 3MsfSAT = useless, execution ST |

o Example:
o PayPal =tech oft, @ifoe user-friendly interface 31K trust efsﬁ hit d-TT |

4. gt & ﬂT-ﬁ (Team Selection)

o Idea: “A” players & T4 HTH B |
o Example: Elon Musk Gl SpaceX 3R Tesla # top engineers PI TGl — d T |

5, HfasT &7 | (Think Long-term)

« Idea: 10 9T §I¢ &I demand I=T |
e Example:
o Tesla =2000s ¥ electric cars niche YT — 3§ mainstream |

6. SIS 3 WA (Monopoly + Scale)

e Idea: Competition I &4, unique CEll



o Example:
o Google = search engine monopoly, 29feTT dominance 1|

7. fdTd &1 IR (One-liner)
7 YT 3T 181 8, 3 g4t 3R gf~an & ugar a=t1»

1 Actionable Tip zﬂq‘rﬁmﬁr%ﬁq (Daily 5 min)

1. g9g 5 e

o 3109 goal S (Think and Grow Rich)

o IR PIS 7T ARIBT HY 37T Thd 8l (Zero to One)
2. 5 e it + implement B

o ﬁs‘@ﬁ-@r saving, investment T experiment Gy
3. A5 e

o faA® progress %@‘r, ?Eﬂ@, adjust A




