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STRATEGIC LEADERSHIP: WHAT MAKES IT DIFFERENT?
Isn't all leadership strategic? No, not according to Center for Creative Leadership faculty member Kate Beatty and her colleagues. "While strategic leadership includes the traditional definitions of leadership that emphasize social and interpersonal elements, the role of a strategic leader requires an additional set of skills and perspectives," she says.

CCL defines strategic leadership as thinking, acting and influencing others in ways that enhance an organization's sustainable competitive advantage.

"A leader in a strategic role must integrate perspectives across the overall enterprise -- across business units and functions -- and typically has significant decision-making responsibilities," Beatty explains. "Effective strategic leadership requires focus on the far-reaching implications of a leader's ideas and actions."

Many senior leaders recognize the complexity of strategic leadership, citing such things as determining strategic direction, developing human capital, exploiting and maintaining core competencies, sustaining an effective corporate culture, ethical practices and strategic controls as part of their job. Yet, they have little clarity about how to accomplish these objectives.

CCL works with leaders to understand three critical elements:

1. The WHAT of Strategic Leadership -- Leadership that focuses on the long-term health and well-being of the organization and its environment

Integrates both short-term and long-term perspectives 

Integrates both internal and external perspectives 

2. The HOW of Strategic Leadership -- The processes of Thinking, Acting and Influencing
Thinking

· Scanning and gathering 

· Systems thinking 

· Analysis and filtering 

Acting

· Balancing tactics and strategy 

· Alignment 

· Decision-making in the face of uncertainty 

Influencing

· Creating a common understanding 

· Enrolling others and creating excitement 

· Building synergy with the organizational structures and culture 

3. The WHO of Strategic Leadership -- CEOs, presidents and officers

People at multiple levels with strategic opportunities and influence 

Teams as well as individuals 

Keep in mind that each of the aspects of strategic leadership is interdependent and ongoing. "An effective strategic leader will be enacting the processes of thinking, acting and influencing as part of his or her day-to-day leadership," says Beatty.

This article was adapted from an article written for the Center for Creative Leadership, by faculty member Kate Beatty.

