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Point of View: Senior NCO's

ADVANCE \d7It's out there. There exists just a touch of disdain for "newbie two ell‑tees" among some senior NCO's. If you put yourself in their boots, it can

be understandable. After all, it's part of the bravado to be able to say, "Sir, I've got socks with more time in the field than you." I have heard it said and for many old‑timer NCO's, I wouldn't doubt this to be true at all. Okay, they got us on that one. Yes, our socks may still have that crisp lettering on them. So, what do we do if we still have that 'Clothing and Sale' smell on our first set of BDU's? 

For starters, when they salute us, we need to make sure we return with a crisp salute and a smart greeting of the day. This quick exchange

speaks volumes and establishes a professional base from the get‑go. I've seen more than a few Platoon Sergeants turn bitter when the PL

returns a flippant salute. 

Second, get to know those senior NCO's and confer with them on matters in their area of expertise. Show respect for their knowledge and they'll be glad to share it with you. 

Be mindful of things commonly referred to as "NCO Business". Butting in too often will encourage your NCO's to butt out and leave everything on you. You want them to remain actively involved and in charge of subordinates. 

By keeping these things in mind, your chances of developing a positive relationship with your NCO's are substantially greater. Lastly, perhaps

washing your uniforms a few times to knock that "Newbie" smell off them isn't such a bad idea either. 

OC DeLusant



MARKSMANSHIP
Marksmanship is the most critical skill of a soldier.  If a soldier can’t hit his target be it on offense or defense, he will most likely fail in his mission.  So to be a good marksman we have to know and practice the four fundamentals of marksmanship;

1) STEADY POSITION –  using your body and any available support to establish a solid platform for your weapon.

2) AIMING – sight alignment and sight picture.  

3) BREATH CONTROL – being aware of your breath cycle and holding your breath after exhaling. 

4) TRIGGER SQUEEZE – slowly applying pressure to the trigger in such a way that the sight picture is not disturbed.

 
Putting these four fundamentals together is called the integrated act of firing.  With some practice these fundamentals are quickly applied and result in good effects downrange.  

There are many stories about marksmanship turning a battle or changing history in some cases.  I’d like to tell you a story about a test done in Vietnam that truly exemplifies the need for controlled firing over spray and pray.  Some very good marksmen where trying to find a way to make the average soldier more effective in combat.  They learned that almost 100,000 rounds of ammunition was being expended for every enemy soldier killed.  This led them to assemble a group of soldiers to see if a little marksmanship training could change the way that weapons training was being done at the time.  The got an infantry platoon to select their worst marksman to be the test subject.  The rest of the platoon was each given a thirty round magazine and a target 50 meters away.  They were told that they could assume any position they wanted and try to hit the target as many times as they could.  In the meantime they took the worst marksman and gave him a 15-minute block of instruction that emphasized the four fundamentals.  Well the rest of the platoon was having a great time shooting at this target on full automatic while standing or firing from the hip “John Wayne style”.  After thirty soldiers fired nine hundred rounds at this one target they had succeeded in making all of 12 hits in it.  After which the now trained soldier came to the line, assumed a supported prone position and commenced to put all thirty rounds in the target.  This got the attention of the people training troops in the states and it led to more time devoted to marksmanship during initial training.  

In closing your weapon is a tool that if used properly will produce the desired results.  If you are not employing your weapon accurately than you’re just making a lot of noise.

OC Jose “Ed” Couselo

  ____________________________________

Drilling with PA

tc \l1 "Drilling with PA
Last month I drilled with the Pennsylvania OCS program.  It was very similar to drilling at home in NJ.   I am going to take you through weekend.  

I arrived Friday night and began to set up my room.  They have two-man rooms each with its own latrine.  Wake up was 0500 and first formation was 0520.   We did pt (muscle failure) until 0600 and then have another formation at 0615.  Chow is at 0630 and we do not do any pull-ups (they do not have any bars).   Go into chow and eat just like in Sea Girt however, I missed hearing the chow hall announcements.  They do not do anything except eat.  Now we are going to go to class.  Once again this is very similar.  We are in class until lunch, eat and go right back to class.  Also, we do not have to carry our rucks with us.  We are in class until 1600.  Now we are heading back to the barracks to get ready for the Dining out.  I did not attend the dining out.  Instead, I had to stay in the barracks and study the notes I had from class.  Since I had my own room I was able go to sleep very early, 1900.  So far the weekend is going smoothly.

On Sunday wake up was 0500 and first formation 0520.  We did pt for about 45 minutes and then went to eat and from the chow hall right to class.  At 1200 it was time for lunch and this is were we made a mistake.  The PSG, trying to be fair, wanted to have 1st squad eat first instead of last like they have been doing all weekend.  Well, he gave the command “file from the right, forward” instead file from the right, column right.  Well, all of us in first squad had to march forward until told to stop.  The PSG did not act quick enough and was dropped; meanwhile 1st squad is still marching down the road away from the chow hall.  No one took charge yet, so then the squad leaders all got dropped.  Still no one took charge and the platoon got dropped, while 1st squad is still marching.  Finally the Platoon leader gave the order “mark-time march” to 1st squad.   He marched us back to the formation.  Then he gave the correct order, “file from the right, column right.”  We get inside and eat.  We go back to class and after chow.  When 1600 rolled around we went to clean the barracks.  Now I had to load my vehicle, they don’t.  They leave everything there all month except for the uniforms that they wore that drill.  After the safety briefing by the commander we were dismissed and I was on my way back to NJ.

Overall, the two programs are very similar.  Ours is different because we share barracks with the NJ State Police and have to load and unload the barracks every month.  The classroom procedures are the same.  But I can honestly say that our platoon has better communication and we work as a team much better then they do.  Even though we have to load and unload the barracks and wear our rucks all the time I would much rather drill in NJ with class 45.  

The biggest problem I saw in PA is they did not all act as a team, only some did.   

OC Timpone

  ___________________________________

Fellow Classmates:
I want to take this opportunity to thank all of you for all your support during my tour as Platoon Leader.  I could not have done it with out you.  I also want to let you know that you can be sure when it is your turn up at bat that I will have your back.  With that I want to hand over the duties, 

responsibilities, and lessons I learned to help you out for your turn.  The 

Platoon Leader Duties are:

Pre‑Drill:

‑ You are the only liaison to the Cadre.  Obviously it is better to collect a bunch of personnel problems, questions, and concerns then take it to them, rather than constantly bugging them.  You are also the only one that should email them make sure you send at least one email prior to drill to update 

them on what is going on.

‑ Write your article and follow up on the Newsletter committee, make sure it gets out on time.  We should not have to express mail it.

‑ Update the Visitor’s Book; we need to have the Performance Objective Plans (TSP) Lesson slide show printouts or copies for the weekend’s classes. You can download some from the web and or Sgt. Rossel has access and he can aid you.  Also Support S‑4, Sgt. Thompson or Sgt. Fisher can give us binder 

supplies

‑ You and your Plt Sgt need to assign all details (announcements/flag/etc don’t forget the Canon Cleaning Detail). USE the Detail Assignment worksheet in your leadership book, everything things is all laid out for you, all you have to do is plug in the names.

Friday night:

‑ First things first, get the billet assignment and pass it on.

‑ Tac Briefing *NEW*, as of now we are expected to brief the tacs, it is no longer “ok what are we doing this weekend.”  WE BRIEF THEM.  The whole point 

of this is to show them you are aware of what is going on for the weekend and you have done some planning.  You are to brief them on: (1) your detail assignments who is doing what, USE the Detail Assignment Worksheet. (2) the training schedule, walk them through the weekend, what are your time hacks, what preparations you are going to have to make (i.e. PT test you are responsible for obtaining our PT cards) now is the time you can ask 

questions and requests for resources.  (3) Brief them your risk assessments for the weekend for pt, the classroom, etc. *NOTE a copy of your risk assessment should be put in the bulltin board.

‑ After the Tac Briefing is over don’t forget to pick up: the chrome dome, flag, guide on, sign in sheets, bulletin board, visitor book, and classroom equipment.

‑ By the end of the night you should have the classroom setup for tomorrow, the sign in sheets filled out and turned in by 2100 in Major Crystal’s mailbox, and have conducted a chain of command meeting.

Saturday & Sunday:

‑ Every morning make sure the flag goes up and the chrome dome is up and 

SHINING before the NCO’s

‑ Supervise and follow up on your details

‑ Make all time hacks

‑ Safety briefings

‑ Chow procedures: don’t forget your “Give yourself your orders” job, wait for them to step right up to the line and initiate the salute and drop, remember they should be the first and last to raise and drop the salute. We are supposed to enforce fractions of the toe going over the line. Make sure News, Weather, Sports, Time announcements go out and in that order.

Commander’s time and study hall:

‑ Get the canon cleaning detail out.  Let’s take pride and set a new standard, last class let the CO down with that.

Sunday dismissal:

‑ TAC office cleaning

‑ Turn in the chrome dome, flag, guide on, sign in sheets, bulletin board, visitor book, and classroom equipment

‑ Hand in candidate self‑assessment cards (for ALL of the chain of command) and receive your briefing.

Uniform Notes:

‑ Collars outside LBE

‑ Neat and proper hat wear

‑ Haircuts don’t square off the back of your neck

Proposals:

‑ Don’t forget we can and should recommend positive (or if need be negative) spot reports on our fellow candidates.  If your recommendation is approved, you fill out the spot report and have a tac sign.  I propose we try to acknowledge at least one candidate during a drill weekend as the MVP solider 

of the month. (Thanks again OC Casanga for your excellent work on that Visitor’s book, you made me look good so in return I made sure you got credit for your dedication.)

‑ I also would like to propose in addition to the required ongoing platoon leader column in the newsletter before the drill, an article for the next drill’s newsletter passing on duties, responsibilities, and lessons to the next chain of command. (I got a chunk of them out of the way so it should be much easier next time)  This will only make our transitions smoother and our class even more high speed. And we could pass it on to the next class to 

make the program stronger. HOOAH!

Thanks again 45

OC Ambrose (Alex)

  ____________________________________

The Flag
After the WTC tragedy, many Americans fly

their flags proud from their homes, work places, even

on the antennas of their cars.  It is a proud time to

show you are an American and here are some facts to

know about our nation's flag:When displayed horizontally or vertically, the union

(or the blue field) should be uppermost, to the

observer's left.

Never let the Flag touch anything beneath it, such as the ground, floor, water, or merchandise.

When displayed with another flag, the U.S. Flag

should be to its own right, or the observer's left, with its staff higher than the other flag.

The Flag should never be used as a ceiling cover.

Flag decals and stickers my be correctly displayed on the inside of motor vehicle side windows.  Putting them on car bumpers is not recommended since they can get torn and covered with dirt.

It is customary to display the flag only from sunrise to sunset on buildings and it may be displayed 24 hours a day if properly illuminated during the hours

of darkness.

INTERESTING FLAG FACT: The popular story of Betsy Ross sewing the first stars and stripes from George Washington's design is a picturesque legend.  There is no proof of the story's truth although there was a Betsy Ross who did make some ships' ensigns for the Philadelphia Navy Board.

Fly your national Flag and show your support for our country!

OC McLelland

Book Review: “100 Decisive Battles from Ancient Times to the Present,” Paul K. Davis, Oxford University Press, 1999
I recently obtained this interesting and informative reference book of 100 decisive battles in history.  This book may be helpful in selecting a topic for our next writing project, which requires a detailed discussion of a major battle of historical significance.  The preface states that “This work has been undertaken to fulfill a niche in military history that has been somewhat overlooked: that of a detailed survey of the 100 most decisive battles in history.”  I’ve read a few of the ancient battles and it includes some good tactical analysis and maps.  I particularly liked seeing how the different choices of battle formations and maneuvers resulted in victory or defeat in various situations.  The time period spans from 1479BC to as recent as 1991, Desert Storm.

OC Chin

Quote of the Month
LEADERSHIP

Any commander who fails to obtain his objective, and who is not dead or severely wounded, has not done his full duty.

GEN. GEORGE S. PATTON

OC Jose E. Couselo



November Finances
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	-84
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	T SHIRTS
	
	-325
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	WHISTLES AND FLAG
	
	-260.3
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	TOTAL IN THE BANK
	
	
	

	
	
	
	
	
	

	
	
	BALANCE
	
	1318.7
	DOLLARS



	
	Projected Balance after November drill
	
	
	1718.7
	DOLLARS



