OAKPOINT II TOWNHOUSE ASSOCIATION

	P.O. BOX 3004
	HOLIDAY ISLAND, AR 72631


OAKPOINT II TOWNHOUSE ASSOCIATION

BOARD MEETING

APRIL 12, 2003

Directors Present:  Mary Dolce, Ed Schneider, Joe Schriver, Tom Miller, and Necia Miller

Meeting was held in the Barn and called to order by Tom Miller, President, at 2:15 P.M.

Ed Schneider was elected by the Board this past week to replace Judy Kelley who had turned in her resignation as Board member.  She had one year remaining on her term.  Ed and his wife Tootie are longtime residents of Holiday Island, and Ed will be an invaluable asset to the Board.  Judy and Jack Kelley have sold their condo and purchased a house on Holiday Island.  Judy will still be our bookkeeper and Jack will continue as Maintenance Supervisor.

The Secretary, Necia Miller, presented minutes from the last Board meeting.


Motion:  To approve the minutes.


By:
   Joe Schriver


2nd:
   Ed Schneider


Passed:   Unanimous 


Election of new Officers:

Motion:  
Elect Tom Miller President

By:

Necia Miller

Second:
Ed Schneider

Passed:
Unanimous

Motion:
Elect Joe Schriver Vice President

By:

Necia Miller

Second:
Ed Schneider

Passed:
Unanimous

Motion:  
Elect Necia Miller Secretary

By:

Ed Schneider

Second:
Joe Schriver

Passed:
Unanimous

Motion:  
Elect Mary Dolce Treasurer

By:

Joe Schriver

Second:
Necia Miller

Passed:
Unanimous

Project Approvals:

The Board was notified of a structural crack in the foundation at 80 Beaver Dr. by the new owners.  The Board approved the structure repair in principle and will vote via email after seeing a completed estimate.

A water line break at 15 Oak Point Dr. and was repaired by the owner.  Since this occurred outside the building, it is the Association’s responsibility to repair this.  The amount submitted of $300 was reasonable, and the Board approved the reimbursement.

Request for Deck Addition at 100 Beaver Drive:

Don and Carolejean Reynolds requested approval of the Board to extend their deck around the end of the building and across the front.  They will paint and maintain the deck addition and will be responsible for the safe construction of said addition.  They will also assume responsibility for all maintenance of the existing deck and railings.  Completion of a variance form will also be accomplished.

Motion:   To approve the Reynolds’ deck addition at 100 Beaver Dr.

By:         Necia Miller

Second:  Joe Schriver 

Passed:   Unanimous

The Reynolds will be sent a letter of approval by the Secretary.   

Delinquent Dues:

Judy Kelley informed the Board of one member who was extremely delinquent on his/her dues.  Every effort had been made to contact that person.  Ms. Kelley had sent a certified letter, which was never signed for.  Another letter was left at the residence in March and one in April. Tom Miller consulted an attorney and was informed that this was adequate in our attempt to notify the person of the consequences of not paying Association dues.

Motion:   To apply a lien on this property.

By:
         Ed Schneider

Second:  Necia Miller

Passed:   Unanimous

Personnel Policy:

At the 2002 Annual Association Meeting, the members expressed a desire to have a policy of hiring and firing personnel.  At the last Board meeting, Judy Kelley said she would obtain the policy HISID used.  After reviewing this policy, the Board voted on the motion to adopt their policy as ours.

Motion:  To accept HISID’s personnel policy.

By:
        Joe Schriver

2nd:        Necia Miller

Passed:   Unanimous

Maintenance-Ordinary:

Jack Kelley requested the Association purchase a commercial grade weed eater.  Since the rocky terrain is extremely hard on the regular ones, he felt we would save money in the long run by purchasing equipment that will be more durable.

Motion:  To approve the purchase of a commercial weed eater at the cost of approximately $300.

By:         Necia Miller

Second:  Ed Schneider

Passed:   Unanimous

Jack Kelley provided the Board with an inventory of equipment and its condition.  He also submitted a maintenance plan for work that is to be done.  

Tom Miller reported that he and Jack were investigating the possibility of building a storage facility for our equipment and supplies.  At the present, all is being stored beneath two units.  A location for the building and its cost will be submitted later to the Board for consideration.

Tom Miller also reported that Jack Kelley had accompanied the Termite Inspector on his past two inspections.  All wood stored against or under units is illegal and could void termite damage claims.  We should notify those people and make sure this is corrected.  If this is left as it is, then all of our units could be exposed to termite destruction.

Mary Dolce discussed the importance of those units with fireplaces being reminded that they need to have an annual inspection of their chimneys and have them cleaned if needed.  This is a serious fire hazard to our units and needs prompt attention.  Tom Miller will check with a couple of Chimney Sweeps to see if we couldn’t get a group rate.  Spring and summer are perfect times to have this done, and we might be able to get the cost lowered.  All of these maintenance concerns will be passed on to the Association members in a letter from the Secretary.

Major Maintenance and Assessment Needs:

Some Board members are hesitant to have another assessment applied this year.

However, from the Association members who spoke out at the meeting, most seem in agreement that we should take care of the siding and fireplace problems on the three buildings (Beaver Lane, Oak Point Lane, and White Oak Lane) as soon as possible.  There was much discussion over some of the new ideas, though, presented by the members at the Association meeting.  One suggestion was to assess the members the cost of the increase in insurance.  Another alternative was to investigate the possibility of a low interest loan.  Judy Kelley will be checking at Community State Bank, and Jack will be asked to proceed with getting estimates from builders.  Tom Miller will prepare an analysis to help us determine whether the loan alternative is feasible.  This issue will continue to be discussed via e-mail or at a future meeting.

A special thanks was given to Ed Schneider for the wonderful BBQ that was held before the Association meeting.  It was not only delicious, but it offered everyone a time to visit and get to know each other.  The rest of the Board provided the drinks, chips, cole slaw, baked beans, cookies, and plates/napkins/forks.  We hope this will become an annual affair.  

Motion:  
Meeting to adjourn at 3:15 P.M.

     By:

Ed Schneider

     Second:  
Joe Schriver

     Passed:
Unanimous    

Necia Miller, Secretary

All Maintenance requests need to be in writing and mailed to Mr. Jack Kelley, Maintenance Supervisor.  He can also be reached via e-mail.  This is needed in order to organize and prioritize building maintenance and lawn care.

Jack Kelley

P.O. Box 3004

Holiday Island, AR 72631

jkelley@nwaft.net

