OAKPOINT II TOWNHOUSE ASSOCIATION

	P.O. Box 3004
	Holiday Island, AR 72631


OAKPOINT II TOWNHOUSE ASSOCIATION

ANNUAL MEMBERS MEETING

APRIL 12, 2003

Directors Present:  Mary Dolce, Ed Schneider, Joe Schriver, Tom Miller, and Necia Miller

Members and Guests Present:  John Dolce, Cathy Schriver, Tootie Schneider, Don and Carolejean Reynolds, Bob and Dottie Hill, Jan Bartlett, Don Caplinger, Ken Hayes, Darlyne Tipolt, William Brooks, Blanche and George Orcutt, Rodney and Helen Johnson, Barb and John Shie, Dan and Kathleen Reeves, Jackie Babcock, Carl and Wanda Sills, Paul and Lorene Confer, Keith and Bonnie Williamson, James and Amanda Sharp, and Don Eiler 

Meeting was held in the Barn and called to order by Tom Miller, President, at 1:00 P.M.  

The Board was introduced; Ed Schneider, longtime resident of Holiday Island, was elected by the Board this month to complete Judy Kelley’s term.  She has one year remaining.  Judy and Jack Kelley have sold their condo and purchased a house on Holiday Island.  Judy will still be our bookkeeper and Jack will continue as Maintenance Supervisor.  A round of applause was given to Ed Schneider for the wonderful BBQ that was held before the Association meeting.  It was not only delicious, but it offered everyone a time to visit and get to know each other.  The rest of the Board provided the drinks, chips, coleslaw, baked beans, cookies, and plates/napkins/forks.  We hope this will become an annual affair.  
We did have a quorum present with 20 units represented, plus 6 by proxy. 

Minutes from last year’s annual meeting were approved as submitted by Necia Miller, Secretary.  If you need copies of our By-laws and Covenants or a map of our buildings, you can download them at our Web site: http://www.geocities.com/oakpoint2/.

The Financial Report was presented by Judy Kelley, bookkeeper for the Association.  All future correspondence should be mailed to P.O. Box 3002, Holiday Island 72631.  

The Maintenance Report was submitted by Jack Kelley, Maintenance Supervisor for the Association.  The members are asked again to contact Jack when they have questions or to submit a request.  His e-mail address is jkelley@nwaft.net or mail to 2 Wild Turkey Drive, Holiday Island, AR 72631.  If you want your deck treated, you need to remove all plants, furniture, etc. and set up a time for Jack to do it.  He can’t go into the unit without permission or key.  It takes him approximately 2 full days to power wash and treat the decks, weather permitting.  Blanch Orcutt commended Jack for the good job he has done this year, and a round of applause seconded that comment!

Joe Schriver was elected to the Board by a majority of votes cast.  He was elected to a three-year term.

Tom Miller updated the members on the insurance.  We had quite an increase the last two years.  At the present, we have a $5,000 deductible and will have to have a reserve in our budget to cover any major problems that might arise in the future.  Tom reported that we have had no major insurance claims either, and that there is no difference in rates between rental and non-rental units.  Columbia, who is our carrier, has quoted us rates as if we are a completely non-rental complex.  All of the others who submitted estimates rated us as a motel, since we did have rental units.  They were at least $10,000 or more higher than Columbia.  Everywhere insurance rates are going up.  Some members told of other Associations that were hit as hard as we were.  The President, at the end of the meeting, appointed a new Insurance Committee to look into options.  The two members appointed were Don Reynolds and Dan Reeves.  Mr. Miller also discussed the analysis of sources and applications of funds that was mailed with his March letter to the members. 

As stated in the President’s letter (mailed to members in March), the funds raised this past year by the 20% assessment were consumed by the insurance increase.  Tom Miller asked the members if they had any suggestions to address the insurance hike and the three buildings that need repaired?  Jackie Babcock discussed the earlier assessment for replacement of masonite in the early 1990’s and what happened to the money.  For previously documented reasons (also discussed at last year’s meeting), the Board at the time decided not to finish these three buildings and used the money allocated to repair some severely damaged roofs and decks.  James Sharp suggested we assess the members the increase in insurance, which would free the money raised last year to be dedicated to the residing and chimney work on those three units.  John Dolce suggested we borrow the money and complete those units all at once.  Don Reynolds said that he felt the Board was being a great steward of our budget.  The overall consensus of the members present was that the first priority of the Association should be these two buildings!   

Motion:
That the Board look into all options before voting on an additional assessment to see what is feasible.

By:

Dottie Hill

Second:
James Sharp

Passed:
Unanimous
 

Tom Miller will appoint a Building Committee to work with Jack Kelley for bids, etc. on the work that needs to be done to those units.  James Sharp and Don Eiler volunteered to help on that committee.   

Dottie Hill expressed concern about renters getting into storage units of condos other than the ones they were renting.  Parking and other problems were also discussed.  If this occurs, it was suggested that the owners contact the Sheriff’s department at 479-252-5000.  

Because of the confusion of our streets having the same name, mail delivery has been chaotic.  James Sharp suggested that the Association put a sign under the mailboxes identifying the street that they are on.  Jack Kelley will be asked to check into this.

Motion:  
Meeting to adjourn at 2:30

By:

Don Reynolds

Second:  
John Dolce

Passed:
Unanimous    

Necia Miller, Secretary

Attachments:

Financial Report by Judy Kelley

Maintenance Report by Jack Kelley
