OAKPOINT II TOWNHOUSE ASSOCIATION

	P.O. Box 3004
	Holiday Island, AR 72631


OAKPOINT II TOWNHOUSE ASSOCIATION

ANNUAL MEMBERS MEETING

APRIL 16, 2005
Directors Present:  Ed Schneider, Joe Schriver, Tom Miller, Ben Lariamore and Necia Miller

Members and Guests Present:  John and Mary Dolce, Tootie Schneider, Don and Carolejean Reynolds, Bob and Dottie Hill, Don Caplinger, Blanche and George Orcutt, Dixie MaGirl, Barb and John Shie, Lorene and Paul Confer, Matt and Janet Klein, Ken and Mary Ann Pownell, Brenda Lucas, Vern and Donna Moore, Gina and Brent Wendling, and Ed Albro. 

Meeting was held at the Holiday Island Recreational Center and called to order by Tom Miller, President, at 12:55 P.M.  

The Board was introduced.  Hot Dogs and condiments were provided before the association meeting.  Ed Schneider was the cook, and all agreed that this tradition needs to continue before all of our annual meetings.
We did have a quorum present with 18 units represented, plus 5 by proxy. 

Minutes:  Minutes from last year’s annual meeting were approved as submitted by Necia Miller, Secretary.  (Motion to approve was made by Don Reynolds with a second by Dottie Hill—Motion passed).  If anyone needs copies of our By-laws and Covenants, past association minutes, or a map of the buildings, they can download them at our Web site: http://www.geocities.com/oakpoint2/.

Financial Report: The Financial report was presented by Tom Miller for Judy Kelley, Association bookkeeper, who was not present. Tom also reported that our insurance went up $3,000 this year and that insurance is 1/3 of our budget expenses ($33,315).  
Maintenance Report: Ed Schneider submitted the Maintenance report in the absence of Jack Kelley, Maintenance Supervisor for the Association.  Members questioned a number of items and recommended that owners who put in their own flower beds should be responsible for maintaining them.  Also, if any owners do not want certain shrubs and flowers pruned in the spring, they should submit a diagram of their plants and describe which ones will be their responsibility and which ones Jack will be responsible for.  This will then be kept in a book by the Maintenance Supervisor.  The members are asked again to contact Jack when they have questions or to submit a request.  His e-mail address is jkelley@nwaft.net or mail to 2 Wild Turkey Drive, Holiday Island, AR 72631.  

Other Maintenance Issues: In the past when owners have requested Board approval for deck extensions, enclosing of porch areas, etc., these requests have been approved with the stipulation that the owner will be responsible for painting and maintaining said additions.  Ken Pownell inquired about how owners who are interested in buying these units could be informed of these obligations.  Since all of these are documented in the Association minutes, Don Reynolds suggested we compile this information and post it on our Web site.  

Owners also voiced concern about the rental units and over-flowing trash cans that don’t seem to be emptied very quickly.  It was suggested we write a “friendly reminder” to the rental agencies about their obligations concerning trash. (Action has been completed.) It was also recommended that the metal trash can at 70 Beaver Drive which was outside the trash containers be removed.  (Action has been completed.)

Insurance: Tom Miller reported that Don Reynolds had done an excellent job in coordinating and communicating with our carrier to determine exactly what our association insurance covers.  Members are encouraged to carefully read the enclosed letter and to (1) respond promptly to document modifications to their units and (2) ensure that they have supplemental insurance for losses not covered by the association policy.

Residing Project and Other Major Maintenances:  During 2004, several large expenditures were necessary for refurbishing of 3 chimney structures and construction of a maintenance storage building.  Ed Schneider reported that several other chimneys will need similar repair soon.  

Funds are slowly accumulating from the temporary dues increase for the residing project (for three association buildings).  Ed Schneider again proposed that members make 3-year loans in $5,000 increments, to the association in order to permit the project to be completed immediately.  Seven members have committed to $5,000 loans and four others have expressed an interest.  If we can obtain 12 firm commitments, work can be started soon.  Please contact Tom Miller at 405-737-1853 or tmiller17@cox.net if you are willing to help with this initiative or if you want more details.    

Tom Miller and Brenda Lucas were elected to the Board for three year terms.
In other business, there was discussion about satellite dishes.  They should not be mounted on the roof or obstruct other unit’s views, and the Board needs to be contacted for approval.  

Adjourned at 1:55 P.M.

Necia Miller, Secretary

Attachments:

Financial Report by Judy Kelley

Insurance Report by Tom Miller

Maintenance Report by Jack Kelley
