OAKPOINT II TOWNHOUSE ASSOCIATION

	P.O. BOX 3004
	HOLIDAY ISLAND, AR 72631


OAKPOINT II TOWNHOUSE ASSOCIATION

ANNUAL MEMBERS MEETING

APRIL 13, 2002

Directors Present:  Mary Dolce, Judy Kelley, Joe Schriver, Tom Miller, Necia Miller, and Bob Bradshaw

Members and Guests Present:  John Dolce, Cathy Schriver, Don and Carolejean Reynolds, Ed and Tootie Schneider, Bob and Dot Hill, Shirley Bradshaw, Jan Bartlett, Ken Hayes, Jack Kelley, Mary and David Maib, Bill and Darlyne Tipolt, Blanche and George Orcutt, Shirley Lottenbach, Rodney and Helen Johnson, Don Eiler and Ken Robertson

Meeting was held in the Holiday Island Recreational Center and called to order by Mary Dolce, President, at 1:00 P.M.  Mary discussed the need for more homeowner
volunteer support.
There was not a quorum present, so this was an informational meeting only. 

Minutes were approved as submitted.

Mary and John Dolce handed out and discussed their “position paper” on needed exterior repairs of units with masonite siding. 

Stout Report by Ken Robertson:  Masonite needs to be replaced on the three buildings on Oakpoint Lane, White Oak Lane and Beaver Lane.  It won’t get any better.  Wood is ten times better than masonite.  Five units, 1, 3, 5, 7 White Oak Lane and 7 Oak Point Lane have recently had chimneys repaired due to severe
external water and woodpecker damage.  Galvanized caps recently installed on the chimneys won’t be painted brown like the rest of the units.  These are the chimneys that have just been repaired on Units 1, 3, 5, 7 White Oak Lane and 7 Oak Point Lane.  Vinyl was used instead of wood, and it is a lighter shade than the rest of the building.  The Association members present discussed the earlier assessment for replacement of masonite and what happened to the money.  For previously documented reasons, the decision was made to not finish these three units.  The total bill paid to Stout Construction for the chimney project was $14,045.96. 

Financial Report presented by Howard Dye, Treasurer.

By-Laws and Declaration of Covenants Vote: A two-thirds majority of all Association members is needed to approve the By-Laws and a three-fourths majority for the Declaration of Covenants.  

By-Laws vote: 32 yes, 1 no, 1 abstain

By-Laws passed

Declaration of Covenants:  Since 5 more votes are needed to pass this, a motion by Bob Bradshaw, second by Mary Dolce was made to extend the voting period in hope of getting the additional votes.  Motion passed.  A later motion was made by Ed Schneider, Dottie Hill second, to limit this period to 30 days.  Motion passed.  The people who did not vote will be contacted and encouraged to vote on this important issue. 

Insurance Committee appointed: Dottie Hill, Mary Dolce and Tom Miller.  The members present requested a copy of our new policy.  This committee will be working on next year’s coverage.

Tom Miller submitted to the Association a Long-Range Planning paper compiled by the Financial/Planning Committee.  When completed, the long-range plan will provide a schedule of anticipated requirements for major maintenance, and will cover roof replacement, painting/siding, and masonite paneling replacement.  John Dolce volunteered to work on this committee along with Tom Miller, Joe Schriver and Jack Kelley.
Members George and Blanche Orcutt pointed out that in the Declaration of Covenants, Article I, Section 9, defined “Parking Area” as including “two spaces for each living unit, one of which will be under a carport.”  This definition and the “Storage Area” definition in Section 10 do not apply to the “newer” buildings (on Beaver Drive and Oakpoint Drive), which do not have detached carports and storage areas.  These two definitions will need to be updated upon the next revision of the Declaration of Covenants.

Tom Miller and Necia Miller were elected to the Board by a majority of votes cast.  They were elected to three-year terms.

Many members felt very strongly that there should be a formal policy for hiring and firing employees.  Since there wasn’t a quorum present, the Board will consider these requests at a future meeting. 

Motion:  
Meeting to adjourn at 2:30

By:

Don Reynolds

Second:  
Mary Naib

Passed:
Unanimous    

Necia Miller, Secretary

Attachments:

Financial Report by Howard Dye

Maintenance Report by Bob Bradshaw

Position Paper by John and Mary Dolce

Long Range Planning Information by Tom Miller, Jack Kelley and Joe Schriver

Web site:  http://www.geocities.com/oakpoint2/

