What is Toastmasters?
Toastmasters is a unique learning environment, a step-by-step program to develop your speaking and leadership ​capabilities in a friendly, supportive atmosphere.  The more experienced Toastmasters are role models demonstrating the fundamentals of verbal communication. You practice and improve your skills by following the assignments in the Communications and Leadership manuals, provided to you at no additional charge when you join.

You have the opportunity to practice your leadership skills in a wide variety of leadership roles: as a meeting leader, club officer, and over the entire spectrum of leadership positions integral to an international organization with more than 180,000 members.

You learn by doing!   You gain confidence by practicing basic communication skills comprising prepared presentations, impromptu speaking, the use of audiovisual aids and body language, and the art of effective listening.

The Toastmasters Advantage...
By participating in the Toastmasters program, you can ​realize dramatic improvements in many areas of your life:


On the job, communication with your employer, associates, and subordinates will become more ​effective and productive.


At home, you will find interactions with family and friends easier, more enjoyable, and more ​fulfilling.


In your community activities, you will become more effective in getting things said, planned and done.

Toastmasters is your key to success in...

Business meetings


Motivating people


Job interviews


Telephone conversations


Problem-solving situations


Community affairs


School courses


Making formal presentations


The Mission of
Toastmasters International
Toastmasters International is the leading movement devoted to making effective oral communication a worldwide reality.

Through its member clubs, Toastmasters Inter​national helps men and women learn the arts of speaking, listening and thinking – vital skills that promote self-actualiza​tion, enhance leader​ship potential, foster human understand​ing, and contribute to the betterment of mankind.

It is basic to this mission that Toastmasters International continually expand its worldwide network of clubs, thereby offering ever-greater numbers of people the opportunity to benefit from its programs.

The Mission of the Club
The mission of a Toastmasters club is to provide a mutually supportive and positive learning environment in which every member has the opportunity to develop communication and leadership skills, which in turn foster self-confidence and personal growth.


Let Us Tell You All About...
Oakland 

Uptown 

Toastmasters
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Meetings held every

Tuesday, 12 Noon

1800 Harrison

Room 8*

(* The meeting room changes periodically, please pay attention to the signs next to the elevator as you step out of the elevator on the 8th floor.)

You are Cordially Invited to Attend as Our Guest!

There is no Charge to Visit, and
no Obligation to Speak or to Join!
For more information contact:

Melissa Mischak (510) 522-2884 or 

Alvina Sundang (510) 625-4828

The Story of Toastmasters International
Since Toastmasters began, more than three million men and women have benefited from the communication and leadership programs of the organization.

The first “Toastmasters” club was formed on October 22, 1924 when a group of men, assembled by founder, Dr. Ralph C. Smedley, met in the basement of the YMCA in Santa Ana, California.  The purpose was to form a club “to afford practice and training in the art of public speaking and in presiding over meetings, and to promote sociability and good fellowship among its members.”

A second club was started a year later in Anaheim, California, followed by a third in Los Angeles, California.  By 1930, it was apparent that a federation was necessary to coordinate activities of the clubs and to provide standard methods.  After formation of a club in Victoria, British Columbia, the group became known as Toastmasters International.

Growth was slow during the early years, but the number of clubs increased steadily.  Membership in Toastmasters International expanded rapidly after World War II, and by 1954, the number of Toastmasters clubs approached 1,500.

In 1973, Toastmasters club membership was opened to women, enabling them to benefit also from self-development in communication and leadership.  In the same year, a comprehensive listening program was introduced to further help members develop their communication skills.

The forerunner of today’s Communication and Leadership Program was introduced in 1942 and has since been expanded and updated continually to keep abreast of the times and members’ needs.  New programs, including the modular Advanced Manual series, Success/Leadership series and self-study cassette tape programs have augmented the Basic Communication and Leadership Program.  Growth in new clubs has continued to increase, and now the number of clubs tops the 8,000 mark with more than 180,000 members.


Welcome to Toastmasters
The purpose of Toastmasters is to help members overcome apprehensions about speaking in public and to improve communication skills.  This goal is accomplished by providing a self-paced, focused speaking program and a supportive, experienced group of people to assist you.  You can become more effective in formal public speaking, individual communications, impromptu situations, meeting management and participation, and also in the exercise of leadership skills.

You are always welcome at our meetings.  You may take part if you wish, or just watch and listen.  As a guest you will be introduced so that the members of the club know who you are, and we encourage you to join us.  The decision to become a better speaker, however, is up to you.

A typical Toastmaster meeting is divided into four segments:

An optional business portion quickly and efficiently dispatches the business of our club through use of effective meeting management skills.

Table Topics gives members the opportunity to practice impromptu speaking skills by responding to questions or suggestions prepared by the leader of this segment.

Prepared speeches from the Communication and Leadership program are presented by members to improve particular aspects of their public-speaking capabilities.

Evaluations by club members provide feedback to both prepared speakers and meeting leaders.  An evaluator, usually a more experienced club member, gives an oral evaluation and provides written comments to each speaker.

Each meeting is supported by members who take turns serving in the various roles necessary to conduct our meetings, including:


Toastmaster
prepares and leads the overall program


Topicmaster
leads the impromptu speaking segment


Master Evaluator
conducts the evaluation segment

Your investment is less than $23 for 6 months, plus a one-time fee of $17.24 when you join.  Dues are paid in March and September.

WE HOPE YOU WILL JOIN US!!!


The Basic Communication and Leadership Program

Your First Ten Speeches
As a Toastmaster you develop your speaking ability in a self-paced environment, one skill at a time.  The first 10 speeches make up the Basic Communication and Leadership Program, in which all new members participate.

1. The Ice-breaker is your first speech, to get you started by talking on a subject about which you are the expert (you!), to introduce yourself, and to find what skills you want to develop.

2. Speak with Sincerity objectives include convincing your audience of your earnestness, sincerity, and conviction on a subject you thoroughly understand, and to confront your nervousness.

3. Organize Your Speech emphasizes organizing your thoughts into a logical sequence leading to a clearly defined goal, and building a speech with an opening, body, and close.

4. Show What You Mean focuses on the use of gestures, body motions and body language as an integral part of your speech.

5. Vocal Variety explores the use of voice volume, pitch, rate, and quality as tools used by an effective speaker.

6. Work with Words objectives include understanding the functions and uses of the spoken word and selection of the precise words to communicate your ideas clearly, concisely, and vividly.

7. Apply Your Skills applies the combined speaking techniques and skills developed in the previous projects (particularly organization), allowing you to evaluate your own individual progress in the program.

8. Add Impact to Your Speech emphasizes the use of visual aids. Learn the value of props when speaking, and learn how to use them to emphasize your message, focus attention, and add visual interest.

9. Persuade with Power gives you the opportunity to practice the skills necessary to convince an audience to accept your proposal or viewpoint by appealing to their own self-interest, building a logical foundation, and arousing emotional commitment.

10. Inspire Your Audience is the final speech in the Basic Communication and Leadership Program.  The objective of this speech is to select a topic about which you feel strongly, analyze your audience’s mood and feelings, and inspire them using all the skills you have developed.

