
On behalf of your 2002/2003 Officers – Vickie Ureste, CTM (VP Education), Tyree Johnson (VP Membership), Alvina Sundang, CTM (VP Marketing), David Otey, CTM (Treasurer) and Carlene Valentine, CTM (Secretary) – we want to thank you for your commitment to making this a fabulous year.  We wanted to take a moment to reflect on our successes as we continue the momentum in this new calendar year beginning July 1st.  This is OUR club.  It is only through our enthusiasm, commitment and leadership that it succeeds.  

It has been a privilege to serve as your President this term.  I look forward to what the new year has to bring – more wonderful speeches, exceptional personal growth and an unbelievable community of support.  Margaret Mead was right when she said, “never doubt that a small group of thoughtful, committed citizens can change the world.  Indeed, it is the only thing that ever has.”  Good luck to each of you as you continue your speaking journeys to achieve your CTMs, ATMs and leadership goals.   You guys rock!

Melissa

Melissa Neofes Mischak, ATM-B

President, Oakland Uptown Club #4293

· Earned Select Distinguished Club (verified on website as of 6.23.03)!!!!!!!

· 4 members (Carlene Valentine, Kevin Wood, David Otey & Teresa Miller) earned their 

                            CTM; 2 members (Melissa Mischak & Bonnie Frye) earned ATMs; Competent 

                            Leadership designations earned by Chris Howell & Melissa Mischak

· Almost doubled our Club membership

· Created a fabulous website  http://www.geocities.com/oakland_uptown/about_us.htm
· Created Membership & Oakland Uptown descriptive brochures

· Redesigned weekly agenda

· Held an incredibly successful Open House

· Launched a mentorship program

· Held “The Shadow Knows” meeting to support new members in the various roles in 

                            weekly meetings

· Recognized members earning designations with “speech ribbons”

· Tracked speaking success through Excel Spreadsheet

· Fall 2002 Club Success Planning meeting

· Held regular, monthly Officer meetings

· Cleaned up reporting with TMI, registering us an Annual Officer elected Club

· All Officers attended training sessions

· Represented at the Fall District Conference by Melissa Mischak’s Leadership Workshop

· Held first ever Election of Officers successfully filling each leadership position

· Tyree Johnson served as Area Governor and goes on to serve as Division D Governor

· Sponsored a Spring Speech contest

· Proudly display our banner each meeting outside the elevators

· Upgraded materials provided at weekly meetings including name plates for each member

· Runner up for the Traveling Gavel @ Spring District Conference for membership growth

· Supported other Clubs in our District by attending meetings, speaking or as Toastmaster

· Held first ever Member Induction Ceremony and Officer Installation complete with 

                             Celebration!

· Won “Talk Up Toastmasters” Ribbon for membership growth 

