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Career Objective: 

To leave a mark in my field of expertise. To work for a learning organization, where my experience is leveraged through challenging tasks. 

Professional experience: 

My work experience at Tata Steel and business management course have given me diversified exposure, culminating in sound business acumen.

Got selected by Tata Steel from IIT-Roorkee campus in 1996 and continuing with Tatas since then. 

May 2001 to date: 

Manager (Strategic Finance), Tata Steel Jamshedpur

Business modeling and financial analysis & appraisal of major projects (worth Rs 1600 cr), 

Valuation of business, project, cash flows

EVA valuation for various SBUs, 

Introduction of the concept of Transfer Pricing, 

Value chain analysis of business units and competitors, Inter-firm comparision

Major exercise of revenue generation through identification of Lazy Capital, Institutionalization of MIS. 

May 1999- June 2000: 

Astt. Manager (Global Logistics), TKM Calcutta

Handling major importers of eastern India as customers, 

Partnering with all global associates for smooth operations of sea and air freighting of cargo, forex remittance, 

Extending 3rd party logistics to prune and improve supply chain of the client.

Jul 1996- Apr 1999: 

Senior Officer (Cold Rolling Mill) Tata Steel Jamshedpur

Project management, Prepared project timeline (PERT, CPM), Work Breakdown Structure for cost and time monitoring, 

Resource management, 

Construction and equipment erection. 

RDBMS (Batch & online) programming on DB2 for Engineering Module. 

Performance Ethics Program: 

In recent ‘organization restructuring’, done by McKinsey, each employee was interviewed and observed in ‘assessment center’ to find out his strong and weak competencies (13 in no). (This exercise lasted for a year) On basis of ‘competency web’, impact level of each officer was decided and he was freshly staffed accordingly (many times with either rise or demotion). In this whole exercise I got excellent feedback and was put at entry level of middle management, quite early from company’s standards. 

Strong competencies identified: 

Fast learner, excellent communicator, good team worker, and with exceptional analytical abilities. 

Academics:

· 12-month MBA 
 

XLRI, Jamshedpur, India 

2000-01; CGPA- 6.14/8.0

· B.Tech.



Indian Institute of Technology, Roorkee, India

(University of Roorkee), 1992-96; 77% 

· Schooling from Roorkee & Kathgodam (Nainital) – 1st Div in 10th and 12th 

· GMAT – Score 650 (85 percentile) , wrote in Dec, 2001

IT Skills: 

Extensive user of SAP R/3- Fin-Cost & Sales Module

Proficiency in RDBMS (Oracle7 & DB2); Exposure on programming (Cobol & Fortran); 

Hands-on expertise in MS Office, MS Project, Staad
Awards: 

University Merit Scholarship (1993-96), Paper presentation, Quizzes

Avocations: 

Adventure Sports, Tennis, Billiards, Reading, NetSurfing, Stockpicking

Personal:

Single, 28yrs old, Indian, Male

Father- Executive Engineer, Irrigation Dept, Roorkee

Current salary: Rs 4.6 Lpa + full medical

Annexure 1- Experience Details

Annexure 2- Projects at XLRI 

Annexure 1

Experience Details

With organizational restructuring, done by McKinsey, finance-function is identified as the future driving force for growth and direction to the company. As a result of that a new finance cell was put in place with an express task of building up the required knowledge base and expertise for providing proactive business support and to institutionalize financial functions, which were not very explicit till then. 

I may mention that this new setup encouraged development of overall expertise, in addition to industry specific specialization and I was exposed to many financial analysis/ management tools. 

· Business Analysis

Value Chain: Distribution of asset & costs in ‘primary’ & ‘support’ activities, as per Mike Porter’s model, which helps in identifying non-value-adding areas.

Pocket Margin: Representation of net earnings through ‘Waterfall’ diagrams

Product-Customer Mix: To distinguish profitable customers and products from non-profitable ones. Inter-firm comparison

· Business valuation/ project appraisal

Business modeling of the proposed overseas Ferro-Chrome project and Titanium project, taking various assumptions and scenarios into consideration. In this process I could appreciate the criticality of thorough understanding of various forces, many times covert, of alien country, which can really make or break the project. .

SWOT analysis of the country, Sovereign country ratings study. 

Prepared financial workings in form of a dynamic model, entailing IRR calculations. 

· Economic Value Added (EVA) 

As various corporate adopt a few financial metrics to judge their performance, Tata Steel decided to have EVA as their performance measure. EVA trees were framed for each profit center and Steel SBU as well, to identify the wealth creators and destroyers. This gave me exposure to the key drivers that enable organization to deliver above-WACC returns to stakeholders. 

· Transfer Pricing 

In highly integrated company, profitability of each sub-unit can be measured provided non-partial and rational transfer prices between internal buyers and suppliers are in place. Got substantial learning in this area on account of mammoth size of the organization, having many sets of buyer and supplier. Got insight into SAP, as interacted with their team for its profit accounting (PA) module. 

· Identification of ‘Lazy Capital’ 

Effective and optimum asset utilization is an important driver of profitability. In last few decades, Tata Steel invested vastly in modernization, resulting in some under deployed assets. Worked in Lazy Capital task force to identify and, subsequently, deal with lazy-assets to maximize bottom line advantage.  

· MIS/ EIS
Developed management information system (MIS) for Allied Business from scratch. This MIS was to give quick, in-depth snapshot of the division, highlighting shortfalls and foreboding trends. 
· Active involvement in giving shape to company’s Annual Business Plan (ABP, FY02) and 5-year cash flow statement.  

May 1999- June 2000: Astt. Manager, TKM India

TKM was a global logistics company with offices in New Jersey, Hamburg, London and 6 Indian cities. I was posted at Calcutta branch. 

Reliable information & communication Tech (ICT) system, intense partnership with customer and concept of JIT delivery were competitive strengths.  

Was involved in freight management and its smooth forwarding through robust logistics network all around the globe. Had 8 freight-forwarding centers, strategically located all over India and one each in USA, England & Germany.  Over this, strong strategic alliances were in place with associates, all over the world.

Core competency of the business was ‘third party logistics’ (3pl) and consolidation of cargo. Strategic focus of the company was to strengthen supply chain of the client. 

For instance, Timken India, our one major client, reduced their manpower involved in supply chain, as we were giving value-added service which saved their crores of rupees of cash outgo on account of low inventory buildup. Here I coordinated with their US counterpart to arrange pickup of goods, their safe shipment, custom clearance at Calcutta port/ airport and delivery to their stockyard, just in time. 

· Improved profitability and customer base of the Calcutta branch. 

· Handled all major corporate clients of eastern India. 

· Timely forex remittance to overseas associates, giving heed to fluctuations in forex rates, to avoid exchange loss. 

· Strength of Staff reporting: 15; Turnover: Rs. 5 crores 

· Other activities: Overseas Liaison, administration, handling of Bill of Lading, L/C, bank Guarantee etc. 

Jul 1996- Apr 1999: Senior Officer (Cold Rolling Mill) Tata Steel Jamshedpur

Rs 1600 cr Cold Rolling Project was a dream project of the company, which our team commissioned, in record 27 months. . 

Project Management

· Finalized construction specifications. Was involved in the negotiations and fixing of the mega-contracts. 

· Prepared WBS to monitor project and to control cost. Developed comprehensive network on software package, Primavera Project Planner, along with consultants Flour Deniel and Dasturco. This exercise gave full scope of using analytical mind.  Involvement in the planning of such a big project gave immense learning at very early stage. 

· Visited then under-construction Indica plant at Pune and did detailed benchmarking of proposed CR Mill structure with Telco’s Indica plant. 

· Implemented ISO-9002 in the Dept. 

Supply Chain Management

· Provided single-window supply of steel, cement and consumables to all contractors. 

· Short-listed the suppliers and ensured timely dispatch, safe inland haulage and before time delivery of material. I managed this whole work alone and had first hand, field experience of logistics. This helped me in understanding and appreciating the importance of reliable and robust supply chain in any big project like CR Mill. 

· Developed and maintained database (in MS Access) of about 100 steel sections, amounting 30,000MT; tons of cement and various consumables like electrodes and gas for real time feedback about the stock. 

Annexure 2

Few Projects at XLRI, Jamshedpur

Out of 30 projects done at XLRI, I produce brief details of few projects that helped in developing holistic big-picture of how-businesses-run. 

· Corporate strategy for ICICI & HDFC: Classical approach of Ansoff, SWOT & product-portfolio matrix used as tools for analysis. 

· Study of B2B e-marketplaces with Prof Sharad Sarin

Did detailed comparative study of B2B & B2C phenomenon.  
Made marketing plan for B2B marketplace, metaljunction.com.
Identified evolving successful strategies and key success factors. 

· Emergence on Third Party Logistics (3PL), with Prof Venugopal. 

In this project I could appreciate the criticality of Supply Chain in the effectiveness of a business. With prior exposure of 3pl in TKM, learning value of this project increased manifolds. 

· Developed MIS for ‘Inventory Control’ on Oracle7.0 with Prog Gangopadhyay. 
Using Oracle7 and tools of D2K got fascinating exposure of Relational Data Base Management System and how it can be used to simplify real-business like complicated problems. 

· Analysis of Tata Steel’s competitiveness thro Porter’s Value Chain model. 

