NY District Circle K
Tri-K Board Meeting Minutes

November 12, 2005

Hudson Valley Resort – Kerhonkson, NY

Voting Board Members in Attendance:
District Governor Helen Pollari

District Secretary Dana Walsh

District Treasurer Debansu Ghosh

District Editor Laura Small

Iroquois Lt. Governor Stephanie Briggs

Long Island Lt. Governor Joseph Marro

Southern Tier Lt. Governor Samantha Whitford

Western Lt. Governor Saima Siddiqui

Voting Board Members Not in Attendance:

Capital Lt. Governor Thea Abad

Northern Lt. Governor Alyssa Farenell
Non-Voting Board Members in Attendance:
Club Growth and Revitalization Chair/K-family Chair Heather Howard
Conventions and Conferences Chair Grace Wright

Kiwanis Committee Members in Attendance:

District Administrator Johnny K

Assistant District Administrator Rich Hall

Assistant District Administrator Alison Mandel

Guests:

International Trustee Anton Konev
I. Call to Order – 9:03am
Governor Helen called the seventh board meeting of the 2005-2006 NY District Board to order at 9:03am.
II. Pledges – 9:03am
We all stood for the Pledge of Allegiance and the Circle K Pledge.

<International Trustee Anton entered the board meeting room at 9:04am.>
<Secretary Dana passed around the NY Speaking board meeting minutes.>

III. Board Reports – 9:05am
a. Finger Lakes-Genesee Liaison Laura
i. Geneseo – The club has 21 paid members and has been doing the following service projects: March of Dimes, Make-A-Child Smile, making coloring books for schools, food drives, and a domestic violence program.  They have excellent attendance at meetings (about 30 members).  I haven’t been able to visit them yet.  I will hopefully visit them next week.
ii. Hobart and William Smith – I am working on chartering Hobart and William Smith.  I helped with tabling a few weeks ago and received 35 signatures of people interested in the club.  The Kiwanis Club is really pushing for a Circle K Club to be chartered at this school.  The problem is working with the school since a Rotaract Club is also being chartered.  I am working with people in Geneva to set up a Day of Service project and hope to invite all of the people who had signed up when I tabled.

iii. Rochester – The club has 18 paid members and they are expecting 5-7 more.  They have been tutoring at a halfway house, they held a Hooters wing party and raffle, and they have been involved with Hurricane relief efforts.  The club has a core group of people who are dedicated and trying to get more people involved.
iv. St. John Fisher – The club has 22 paid members and is doing well.  They are holding a hunger banquet on November 21st.  They just held a Halloween party.  They are doing a really great job and have a lot of really good ideas.  They like doing a lot of huge projects and don’t really do any smaller projects.

b. Long Island Lt. Governor Joe
i. Adelphi – I attended the club’s Cystic Fibrosis Telethon on Monday night.  They raised $400 and will be doing it again.  So far they have 20 paid members.
ii. Dowling – I have someone interested in chartering a club at this school.  The school is in favor of starting a club there.

iii. Hofstra – The club is working hard to plan a homeless sleep-out event next weekend.
iv. Molloy – The Kiwanis Lt. Governor in the area is trying to get interest for members and is getting a charter packet.

v. NYIT – The club has 25 to 30 people at their meetings.  I recently attended a pancake breakfast with them and their sponsoring Kiwanis Club.
vi. St. Joseph’s – The club’s sponsoring Kiwanis Club is willing to pay for their dues to save their charter.
vii. Stony Brook – I have a person interested and she is going to contact the student government about chartering a club.
c. Southern Tier Lt. Governor Samantha
i. I talked to all of the clubs about NY Speaking and a lot of them were able to attend the conference.  The clubs are in the process of paying dues.  I am worried about Hartwick and Cornell getting 20 paid members.

<Treasurer Debansu noted that he talked to the Club Treasurer of Cornell and they shouldn’t have a problem with getting 20 paid members.>
ii. Hartwick – The club is not having weekly meetings.  They should be holding one soon to get consistent members.  It is hard to ask someone to pay dues if they’ve only been to one meeting.
iii. Ithaca – The club should be able to get 20 paid members this week.
<Lt. Governor Stephanie entered the board meeting room at 9:16am.>

d. Western Lt. Governor Saima
i. I held a divisional and it went well.  I invited just the officers of the two clubs and they got a chance to meet and discuss problems and concerns.  The main goal of the divisional was to portray to the officers that Circle K is a large organization and will grow stronger if we work together.
ii. Discussion ensued concerning feelings of tension between Buffalo and Canisius.
iii. Buffalo – The club was not left in a great place, so Club President Sarah has been working very work hard to improve the club.

iv. Fredonia – The charter contact at Fredonia, Louie, no longer attends the school.

<Treasurer Debansu noted that he can give her the name of the campus life contact person.>
v. Niagara – I have been trying to talk with the charter contact, Brian.  Laws and Regulations Chair Kevin was willing to help with the bylaws.  I haven’t seen much going on as far as stirring up interest in the club and getting members. Buffalo was willing to go there and talk to people about Circle K.  However, it’s a Catholic school and we can’t just show up and talk about a club that isn’t there yet.
<Assistant Administrator Rich suggested talking to the school.>

e. Iroquois Lt. Governor Stephanie
I talked to Editor Laura yesterday and I was filled in concerning everything that is going on in the division.  I am planning on going to a Kiwanis meeting in Utica to talk to them about the club.  They have a contact’s name there.  I talked to Oswego about doing projects at meetings to make them more interesting.
f. Club Growth and Revitalization Chair Heather
I want to compile a new member guide and to make a list of clubs that need help from the Lt. Governor.  I will be sending marketing materials to St. Joseph’s to help them get a club started there.
g. K-family Chair Heather
I updated the K-family Race and sent the results over the reflector.  The District is doing really well and in the last month we’ve increased a lot.  As I receive information from Helen I will update the Day of Service website.
h. Conventions and Conferences Chair Grace
We held NY Speaking and it went really well.  I am starting to plan District Convention.  I have been looking into options for service projects.
i. District Editor Laura
I just completed the third issue of the CTE.  Everyone should have received a copy of it and it is also on the District website and Business reflector.  There was a really good turnout for articles.  I sent an e-mail to all Club Editors introducing myself.  I held the Club Editor’s workshop at NY Speaking and it went well.  After NY Speaking, I talked to the Club Editor of Hofstra and sent her some materials she needed.
j. District Treasurer Debansu
I have been e-mailing Club Treasurers as I haven’t been able to call them since I over-used my cell phone minutes.  I have gotten a few responses.  There are a number of clubs that are ready to submit their dues.  I am certain that 81% of the clubs will submit dues by December 1st.  I also contacted the Club Treasurers about fundraising and they have been doing well.  The clubs have raised about $6,000 for different charities.  I also submitted an application for the Circle K International Diversity Ad-Hoc Committee.
k. District Secretary Dana
I completed the NY Speaking board meeting minutes and synopsis and sent them out over the corresponding reflectors.  No one sent any corrections.  Please do read the minutes over and let me know if you have any questions or corrections.  At NY Speaking, my Club Secretary’s workshop went well.  We discussed problems with getting members to report service hours and also shared in-meeting service project ideas.  I have been in contact with Club Secretaries through e-mail, instant messenger, and phone.  MPRFs were due on November 7th and so I have been completing all of the MPRF work.  A lot of Club Secretaries sent their forms in early for me so that we could have an accurate service hour count for NY Speaking.  I have updated the service hour and MPRF trackers again.
l. Bronx-Hudson Update (Governor Helen)
i. Fordham Lincoln Center – I have contacted Club President Phil.  They have board meetings every week but meet with their club once a month.  They meet with their club through service projects.  Their big project is called Midnight Run.  We need to get them more involved with the District.  I tried to get them to NY Speaking but it didn’t work out.  I will push harder for District Convention.
ii. Fordham Rose Hill – I have contacted Club President Mark and On To International Chair Mona.  They had the money and time to go to NY Speaking but weren’t able to attend last minute.  The club is performing service but they could definitely use a District event to show them the larger aspects of Circle K.  Club President Mark was also supposed to go to DLTC.  Overall, the club is doing as well as they can be and I will keep pushing for District Convention.
iii. Marist – Club President Katy doesn’t answer her phone, which is odd because she attended President’s Council.  The club is not holding steady, regular meetings.  I have heard concerns from their sponsoring Kiwanis Club and the Kiwanis Lt. Governor as well.  They don’t seem to be having a problem with dues.  The problem is that students get housing points for attending meetings and so their members aren’t really involved in the club.
<Governor Helen noted that NY Speaking Host Club Chair Martha is interested in the Lt. Governor position.  She has been talking to her about the position and would like to appoint her to help get the division to District Convention.>
iv. New Paltz – The club is doing extremely well.  However, both the Club President and Club Vice President will be studying abroad and the Club Treasurer resigned.  They have a replacement for Club Treasurer and will be holding elections on December 6th.  They have 30 members that attend meetings.
m. Empire Update (Governor Helen)
i. Hunter – The club is doing well as far as doing service.  However, they some of the officer are holding animosity toward trying to get members pay dues.  They are also having trouble with online roster system. Club President Caroline doesn’t know what else to tell members besides the fact that Circle K looks good on a resume.
ii. LaGuardia – The club is doing well.  They have a full board of officers.  They have been to every event except for NY Speaking because there was a mistake with the paperwork.  I have spoken to Club President Charles and they are organizing a book drive and are trying to build a library in a hospital.  The club has 20 people going to meetings.  Club President Charles has inquired about the position of Lt. Governor.
iii. NYU – Club President Chelsea attended NY Speaking.  The club is having Penn State Circle K’ers participate in a day of service with them next weekend.
<Administrator Johnny K noted his concern about all of these people interested in the vacant positions. It doesn’t look good to Kiwanis that we can’t get these positions filled.>
<Assistant Administrator Rich pointed out that we have to close the sale with the people interested in these positions.  We don’t want to force people to take on the position of Lt. Governor, but a lot of people want to be asked so that they have to make a decision.  In addition, they don’t have to make a commitment for a whole year.  They might be Lt. Governor next year or may decide to move on to something else.>
<Conventions and Conferences Chair Grace emphasized that we can make leaders out of people and push them to do their jobs.>

IV. Policy Codes and Bylaws – 10:09am
<Administrator Johnny K handed out the Kiwanis and Key Club directories.>

<Administrator Johnny K left the board meeting room at 10:12am.>

<Administrator Johnny K returned to the board meeting room at 10:15am.>

Lt. Governor Joe moved to accept the proposed District policy code amendment concerning District endorsement for International office.
Secretary Dana seconded the motion.
Motion to accept the proposed amendment passed at 10:15am (unanimous).

V. Hunter College – 10:15am
a. Discussion ensued concerning the issues with Hunter Circle K.
b. It was agreed that we must focus on maintaining the image of Circle K and always put Circle K members first at District events. 
<Administrator Johnny K left the board meeting room at 10:22am.>

<Administrator Johnny K returned to the board meeting room at 10:23am.>
<Jean Andrick, from the Van Rensselaer Division of NY District Kiwanis, entered the board meeting room at 10:32am.>
<Jean is involved in the Kiwanis finance committee and is seeking ideas to help Kiwanis raise more money. One idea they have so far is a bank sponsorship. In addition, as the Kiwanis advisor for Russell Sage Circle K, she is noticing little involvement of Kiwanis advisors in sponsored youth. She will ask Dave to put a form on the Kiwanis website about how to be a Kiwanis advisor. Jean noted that we really do need the support of Kiwanis for our clubs to be strong. Kiwanis can help Circle K with networking, mentoring, and building resumes. Right now, we have a large problem getting our own officers to events because college students are poor.>
<Trustee Anton suggested creating a brochure for Kiwanis to explain how much sponsored youth, especially Circle K, is in need of Kiwanis support. For example, LaGuardia Circle K was not able to come up with the funds for NY Speaking and this could have been avoided with the proper Kiwanis support. Perhaps a leadership development fund can be established.>
<Governor Helen noted that many Kiwanis advisors, even her own, are unsure of their duties and there is in fact a handbook available.>
<Jean Andrick left the board meeting room at 10:50am.>

<Orlando “Lindy” Marrazzo, Jr. entered the board meeting room at 10:51am.>
<Lindy is a past Circle K’er. He thanked us for all of our efforts at Kamp Kiwanis. He looks forward to working with us in the future. He will be giving Assistant Administrator Rich a copy of the new Kamp Kiwanis video to be distributed to Circle K’ers. Right now we can assist Kamp Kiwanis by helping them raise money to pay off their loans.>
<Orlando “Lindy” Marrazzo, Jr. left the board meeting room at 11:02am.>

Treasurer Debansu moved to recess the board meeting for 5-10 minutes.

Editor Laura seconded the motion.
Motion to recess the board meeting passed at 11:02am (unanimous).

Lt. Governor Stephanie moved to reconvene the board meeting.

Lt. Governor Saima seconded the motion.

Motion to reconvene the board meeting passed at 11:38am (unanimous).
VI. Minutes – 11:39am
Treasurer Debansu moved to approve the NY Speaking minutes.

Lt. Governor Stephanie seconded the motion.
Motion to approve the NY Speaking minutes passed at 11:39am (unanimous).

VII. District Convention 2006 – 11:39am
a. Suggestions – 11:39am
i. One key suggestion is to make District Convention more about the members and really emphasize the benefits offered.
ii. Other suggestions included holding a House of Delegates information session and a religious service.

<Kiwanis Governor Dave Rothman entered the board meeting room at 11:48am.>
<Governor Dave welcomed us here this weekend and offered words of encouragement. There will be a Tri-K Divisional on Long Island on Monday evening and all are invited.>
<Kiwanis Governor Dave left the board meeting room at 11:54am.>
b. Theme – 11:54am
The top three theme ideas included: Masquerade, Pirates/Treasure Island, and Hawaiian/Beach.
Lt. Governor Saima moved to make the District Convention theme Pirates/Treasure Island.

Lt. Governor Joe seconded the motion.
Motion to make the District Convention theme Pirates/Treasure Island passed at 12:04pm (unanimous).
Treasurer Debansu moved to recess the board meeting for lunch

Lt. Governor Saima seconded the motion.
Motion to recess the board meeting passed at 12:06pm (unanimous).
Lt. Governor Stephanie moved to reconvene the board meeting.

Lt. Governor Joe seconded the motion.
Motion to reconvene the board meeting passed at 1:31pm (unanimous).
<Assistant Administrator Rich entered the board meeting room at 1:32pm.>
c. Convention Honoree – 1:33pm
Editor Laura moved to make Tony Palangi the 2006 District Convention honoree.

Treasurer Debansu seconded the motion.
Motion to make Tony Palangi the 2006 District Convention honoree passed at 1:38pm (unanimous).

d. Theme Name – 1:41pm
Treasurer Debansu moved to make the District Convention theme name “Service: A Priceless Treasure.”

Secretary Dana seconded the motion.

Motion to make the District Convention theme name “Service: A Priceless Treasure” passed at 1:41pm (unanimous).
<Assistant Administrator Rich left the board meeting room at 1:41pm.>

Lt. Governor Stephanie will be in charge of making the District Convention logo.
e. Keynote Speaker – 1:44pm
i. Governor Helen noted that we want an excellent, motivational speaker.
<Assistant Administrator Rich and Tony Palangi entered the board meeting room at 1:46pm.>
<Tony Palangi thanked us for last weekend’s conference. He gave an update on Adirondack Community College. The club has a raffle going on, they participated in a school Halloween activity, and they are now planning an auction.>
<Tony Palangi left the board meeting room at 1:47pm.>
<Lt. Governor Saima entered the board meeting room at 1:47pm.>

<Administrator Johnny K left the board meeting room at 1:48pm.>

<Administrator Johnny K entered the board meeting room at 1:49pm.>
ii. The speaker can be anyone and about any topic. Their speech has to be awe inspiring and has to impress the audience.

iii. An Elmira College professor was suggested.
iv. The topic will be tabled and will be decided upon at the next board meeting.

f. Workshops – 1:59pm
i. We should focus the workshops on two different groups of members – old and new members.
ii. A graduate student in Circle K could talk about their experiences in graduate school.
iii. Perhaps executive workshops should be longer to allow for ice breakers so that club officers can get to know each other.
1. Another idea is having club officers sit with each other on Friday night to get to know each other.
2. Perhaps we can have two people from each club who can sit together among other people at meal sessions.
3. Another idea is combining lunch with an off-site service project to allow for more interaction between Circle K’ers from different clubs.
<Treasurer Debansu left the board meeting room at 2:14pm.>

<Lt. Governor Joe left the board meeting room at 2:15pm.>
<Lt. Governor Joe entered the board meeting room at 2:23pm.>

<Treasurer Debansu entered the board meeting room at 2:24pm.>
iv. The executive workshops should be utilized to tell the new club officers what they should be doing at the start of their terms and also as a way for everyone to get to know each other.
v. It may simply be more effective if executives really emphasize the important of attending DLTC so that the club officers can be thoroughly trained there.
vi. The executive workshops for club officers will remain at a length of 45 minutes.
<Trustee Anton left the board meeting room at 2:26pm.>

<Assistant Administrator Rich left the board meeting room at 2:29pm.>
<Assistant Administrator Rich entered the board meeting room at 2:30pm.>
vii. All other workshops will be in the round robin format and 20 minutes in length.
g. Entertainment – 2:35pm
i. A scavenger hunt and other activities will be done on Friday night. Saturday night will be the themed dance.
ii. We can look into Bobby K Entertainment, an Elmira College musical group, and Ithacapella for entertainment.
<Assistant Administrator Rich left the board meeting room at 2:42pm.>
iii. Governor Helen will make a draft of the schedule just to see how everything will be laid out.
h. Service Fair – 2:45pm
i. We can contact state wide organizations to come and table so that clubs can explore service opportunities. Such organizations include: March of Dimes, Big Brothers Big Sisters, Books for Africa, Queens Galley, Make-A-Wish, Alzheimer’s Association, and American Cancer Society Relay for Life.
ii. Clubs will also portray their service projects on display boards.

<Trustee Anton entered the board meeting room at 2:50pm.>

iii. Perhaps we will just have materials with contact information. Governor Helen recommended that we first see how many service organizations are located in Corning.
<Administrator Johnny K left the board meeting room at 2:53pm.>

i. Giveaways – 2:56pm
One idea is gold chocolate coins. We will be researching this more.
j. Host Club – 2:58pm
Start promoting the opportunity to apply for host club and look for clubs that would be good to choose.
Editor Laura moved to recess the board meeting.

Lt. Governor Saima seconded the motion.
Motion to recess the board meeting passed at 2:59pm.
Treasurer Debansu moved to reconvene the board meeting.

Lt. Governor Stephanie seconded the motion.
Motion to reconvene the board meeting passed at 3:41pm.
<Lt. Governor Samantha entered the board meeting room at 3:42pm.>

k. Awards – 3:42pm
i. District Convention awards are due February 10, 2006.
ii. The awards packet will be revised and they will be posted on the reflector and website around Christmas time.
iii. The number one concern is to get clubs who do not have District officers to apply for awards.
iv. Assistant Administrator Allison noted to stress to clubs that they must follow the directions and make sure they have the required signatures.
<Administrator Johnny K entered the board meeting room at 3:46pm.>

VIII. January Board Meeting – 3:48pm
a. The board meeting will take place January 27-29, 2006 at Oswego.

b. Lt. Governor Samantha will not be able to attend this board meeting.
IX. February Board Meeting – 3:48pm
a. The board meeting will take place February 17-19, 2006 at Hofstra.
b. Lt. Governor Saima will not be able to attend this board meeting.

c. Governor Helen suggested doing a social event with NYU, Hunter, and LaGuardia.
X. Announcements – 3:51pm
a. Elmira’s Relay for Life is being held the weekend before the January board meeting and all are welcome to join the K-family team.
b. Lt. Governor Joe is trying to set up an Empire divisional at Hunter before Thanksgiving.
c. Governor Helen noted that the board meeting went really well and we all seem to be on the same page as far as what the District needs.
XI. Remarks from Kiwanis Administrators – 3:52pm
a. Johnny K – He is concerned about the vacancies. As far as District Convention goes, everyone needs to get their assigned tasks done.
b. Rich – NY Speaking was a big success. Make sure the District Convention registration form fits on one page. Also make sure that clubs request funding from their schools as soon as possible and not the week before the convention. This will help our attendance. Also, encourage people to fill the Lt. Governor vacancies.

<Administrator Johnny K noted that before the final registration form goes out, it should be sent to him for review.>
c. Alison – We really have to guarantee the rooms for District Convention.
<Governor Helen noted that District Board members have to pay for registration and our hotel room gets paid for. Last year’s registration fee was $75. The rooms are $80 for a single and $85 for a triple or quad. Clubs can bring a tax exempt form if the school allows this.>
XII. Adjournment – 3:59pm
Treasurer Debansu moved to adjourn the board meeting.

Lt. Governor Saima seconded the motion.
Motion to adjourn the board meeting passed at 3:59pm (unanimous).
