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Service Hours

How do I motivate club members to do service?

How do I obtain service hour details from club members?
What counts as a service hour?

Here are some tips to help you in motivating your club members and obtaining service hours and determining what counts!

#1: Motivating Members!
· Have your members set individual service hour goals and also set an overall club goal for service hours.  This way, you will be striving to reach that goal and ultimately surpass it!
· Make sure to provide a wide variety of service projects!  Members have different interests and different schedules.  It is a good idea to plan several short weekly projects, such as helping out at the local nursing home, hospital, church, soup kitchen, or middle school/elementary school after-school program.  Also plan lots of different activities during the weekends when members have more free time to dedicate to Circle K.
· Provide an incentive system for your club members!  Establish a point system where members receive points for attending meetings and service projects.  Recognize the member with the most points at the end of each month.
#2: Obtaining Club Service Hours!

Getting club members to report the service they have done is not an easy task!  It depends on each club, but here are some suggestions:
· Have members sign in at the beginning of each service project.
· Have members write down what service hours they have done at the beginning of each meeting.

· Give each member a folder and ask them to update their service hours at each meeting.

· Ask members to e-mail the Club Secretary with new service hours.

· Give members the option of submitting their service hours on the club website.
#3: Definition of a Service Hour!
· A service hour is a voluntary act by one or more members of a Circle K club for the sole benefit of an individual or group of individuals who possess a basic need for services.  All proceeds raised during a fundraising activity must be applied toward a charitable entity for the fundraiser to be considered a service project.
· Any time a member spends preparing for service project can be included as service hours along with the actual time spent at the service project!  This includes, but is not limited to, travel time and organizational meetings.
· Any service done outside of Circle K by a member still counts as service!

· Fundraising activities where the proceeds raised are for the general club budget are considered administrative hours, not club service hours.
· Marketing techniques that are used to benefit the club are considered administrative hours, not club service hours.
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