NY District Circle K

President’s Council Board Meeting

Saturday, September 17, 2005

Renesselear Polytechnic Institute – Troy, New York
Voting Board Members in Attendance:

District Governor Helen Pollari

District Secretary Dana Walsh

District Treasurer Debansu Ghosh

Bronx-Hudson Lt. Governor Jacklyn Negron

Capital Lt. Governor Thea Abad

Empire Lt. Governor Nicole Costanzo

Iroquois Lt. Governor Laura Small

Western Lt. Governor Saima Siddiqui

Non-Voting Board Members in Attendance:

Awards Chair Erin Quinn

Club Building Chair Rebecca Gerlach

Club Growth and Revitalization Chair/K-family Chair Heather Howard

Conventions and Conferences Chair Grace Wright

Laws and Regulations Chair Kevin Fields

Program Development Chair Betsy Baxter

Kiwanis Committee Members in Attendance:

District Administrator Johnny K

Assistant District Administrator Rich Hall

Assistant District Administrator Greg Faulkner

Assistant District Administrator Alison Mandel

Guests:

Cortland President Nathan Drummond

Hunter President Caroline Kelly

Jefferson CC Co-President Susan Flynn

LaGuardia CC Secretary Jamie Porras

Marist President Katy Kirkendall

NYU President Chelsea Wilcox

Oswego President Ashley Parker

Potsdam President Maggie Dean

RPI Co-Vice President Ferheen Shaikh
St. John’s President Diana Lounsbury
Elmira Circle K Member Samantha Whitford
Cornell Circle K Member Michael Ott
Hofstra Circle K Member Joe Marro

International Trustee Anton Konev

International Trustee Brian Smith
I. Call to Order – 1:34pm
Governor Helen called the fifth board meeting of the 2005-2006 NY District Board to order at 1:34pm.

II. Pledges – 1:34pm
We all stood for the Pledge of Allegiance and the Circle K Pledge.

III. Welcome – 1:35pm
Governor Helen welcomed everyone to the board meeting. She thanked the Presidents and other club representatives for attending President’s Council.
IV. DLTC and ICON Minutes – 1:35pm
Secretary Dana passed around the DLTC and ICON board meeting minutes for District Board members to look over and note any necessary corrections.
V. Role Call – 1:36pm
a. Bronx-Hudson – Marist and New Paltz are present. 
i. Fordham LC – They are meeting and getting service projects under way.
ii. Fordham RH – Their progress has been a little slow. Assistant Administrator Rich noted that the club had their first meeting and had a good turn out. Both clubs have full executive boards except for the position of Club Editor.
iii. Marist – They had an officer meeting and an activities fair at school where 75 people signed up. They are holding a welcome social in two weeks.
iv. New Paltz – They had their first general interest meeting and there was a great turn out with 41 new people and some returning members.
b. Capital – RPI is present.
i. ACC – They are working with their sponsoring Kiwanis club. They only have two officers. Lt. Governor Thea will be in contact with the President and work with the club on recruitment.
ii. Albany – They are doing well. They have a Habitat for Humanity project set up and also a regular nursing home project.
iii. RPI – They have had two meetings so far with 40 new people. They participate in tutor time every Saturday. They held a raffle for Katrina relief efforts. They have six officers and four people signed up for six different committees so far. The club is really moving forward.
iv. Russell Sage – Lt. Governor Thea is not sure what is happening with this club.

v. St. Rose – Lt. Governor Thea is not sure what is happening with this club.
c. Empire – LaGuardia CC, Hunter, NYU, and St. John’s are present.
i. City College – Lt. Governor Nicole is working with them and trying to address their issues.
ii. Hunter – The club had a lot of people at their first meeting.
iii. LaGuardia CC – They tried to have a meeting this week but it didn’t work out because it wasn’t promoted well. They will be involved in the upcoming club fair and will have a meeting after that. They are also planning to participate in a walk.
iv. NYU – The club had their first general meeting on Monday and had a great turnout. Their first service project was this morning and they are going to have a social event on Wednesday.

v. St. John’s – The club is in the chartering process.
d. Iroquois – Oswego is present.

i. Oswego – They have held a couple of meetings so far and have been doing projects. They have some Key Clubbers in the club this year.
ii. Utica – There are no meetings be held and currently no officers. There is a freshman who is interested and Lt. Governor Laura will work with them and the Kiwanis Club to get things back up and running.
e. Long Island – Neither club is present. Joe Marro made the report for Long Island clubs.
i. Adelphi – They have had two officer meetings and one general meeting with 25 people in attendance. They have some officer interest. Hofstra Circle K member Joe will be attending there upcoming meeting.
ii. Hofstra – Hofstra Circle K member Joe has been trying to get in touch with the officers. Nothing was set up at the club fair. He is currently planning the October 16th Breast Cancer Walk. Long Island and Empire clubs will be attending the event.
f. Northern – Jefferson CC and Potsdam are present.
i. JCC – The club is in the chartering process.

ii. Potsdam – They have held three meetings, two board meetings, and are planning to have a Tri-K event soon. They will be participating in a 30 hour famine, adopting a resident of the local nursing home, making cards for the residents, helping out with Bingo, and doing a highway cleanup. They want to do interclub projects with Clarkson and St. Lawrence soon.
g. Southern Tier – Cortland, Elmira, and Ithaca are present.
i. Cornell – Circle K member Michael Ott noted that Cornell has held three meetings, has a full executive board, and has done a few service projects. They have sorted books at the library, helped with in AIDS Ride for Life, and are now planning a campus-wide event called the midnight desert buffet.
ii. Cortland – They have a full executive board except the position of Club Editor. They held their first meeting this past week with 25 to 30 people in attendance. Of that amount, 15 people were old members. They are planning the local Relay for Life and are organizing their own walk and kick-off party soon.
iii. Elmira – The club just voted in new Club Treasurer. They had their first meeting last week with 30 to 40 new members. The club has a really big retention rate this year.
iv. Ithaca – They have held two meetings. There is a lot of interest but not much retention. They have been helping out with Bingo and there is a service project at the Ithaca Youth Bureau today.
h. Western – Buffalo and Canisius are present.
i. Buffalo – They have held two general meetings. The club had a speaker come in last Tuesday and people were really interested. They are going to do a walk and ice cream social next week at a nursing home. A social event for October is being planned. They don’t have a lot of member retention but are trying to rectify that.
ii. Canisius – They have a new faculty advisor. The club has held one general meeting and two officer meetings. They have 75 prospective members and want to break 100. They have been helping out with Habitat for Humanity, a local soup kitchen, and will be doing an event for the American Cancer Society on October 2nd. The club would like to work closely with nearby Key Clubs this year.
iii. Niagara – Lt. Governor Saima noted that there is someone who is willing to start a club at Niagara and she will be working with them.
VI. District Board Resignations, Vacancies, Appointments – 1:58pm
a. Governor Helen noted that Michael Berthel resigned 3 days ago from the position of District Administrative Secretary (DAS) because of stress and personal issues over the summer. An e-mail will be sent out concerning his resignation.
b. There are currently seven vacancies on the District Board. Governor Helen came up with a plan so that communication is constant and links between the District Board and Club Officers are maintained.
c. Governor Helen was going to give Secretary Dana and Treasurer Debansu the responsibility of keeping in touch with Club Editors and Club Vice Presidents, respectively. They would be responsible for sending e-mails and holding an occasional online meeting. One of our main concerns is that Club Officers receive communication from the District Board.
d. International Trustee Anton asked if everyone was informed about the vacancies and if an application was sent out. Governor Helen noted that anyone interested was asked to attend President’s Council this weekend.
e. International Trustee Brian asked who would be calling the Club Vice Presidents and Club Editors. Governor Helen said that she didn’t want it to be overwhelming for Secretary Dana and Treasurer Debansu.
f. Governor Helen emphasized that the District Committee Chairs are very important to the District and we need to rely on them more and give them more responsibilities.

g. Conventions and Conferences Chair Grace and Membership Development and Education Chair Stephanie stepped up and offered to be liaisons for these officer positions. They wanted to take the extra work off of Secretary Dana and Treasurer Debansu’s shoulders so that they could do their own jobs effectively. In addition, these Committee Chairs appointed to be liaisons could hold workshops at conventions, which Secretary Dana and Treasurer Debansu would not be able to do.
h. Treasurer Debansu said that all these ideas are great, but he would like to open the floor for DAS nominations.
i. Governor Helen opened the floor for nominations for DAS.
Treasurer Debansu moved to nominate Lt. Governor Nicole Costanzo for DAS.

Secretary Dana seconded the motion. 
Discussion ensued.
j. Awards Chair Erin commented that we shouldn’t be shuffling the positions about just to create more vacancies.
k. Assistant Administrator Greg asked if the DAS vacancy was announced to the District. This vacancy was not yet announced.
l. Lt. Governor Thea noted that it doesn’t make sense to fill a position to create another vacancy.
m. Laws and Regulations Chair Kevin doesn’t think it is fair for members in the District to appoint someone without announcing the vacancy.
<President Maggie Dean left the board meeting room at 2:23pm.>
<President Maggie Dean returned at 2:28pm.>
n. Last night, we had decided that Grace would represent VPs, Stephanie would represent Editors, Laura would complete CTEs, Laura would keep in touch with Finger Lakes-Genesee (which will benefit Oswego so that they can interact with other clubs)
o. There was interest in the position of FLG Lt. Governor – Megan English; Helen is going to suggest to her to work with Laura this year and then run at DCON
p. Wanted to appoint committee chair representatives to communicate with the chairs; Nicole and Kevin were interested; decided to split the work between the two – representatives from committee chairs and voting board
Lt. Governor Thea moved to table the nomination of Lt. Governor Nicole Costanzo for DAS to the next board meeting. 
Secretary Dana seconded the motion.

Motion to table the nomination of Lt. Governor Nicole Costanzo for DAS passed at 2:40pm (five (5) in favor, five (5) opposed, and one (1) abstention).
q. Governor Helen noted that we will be tabling this motion to let the District know about the DAS vacancy to be fair.
Treasurer Debansu moved to change the name Debansu Ghosh to Grace Wright on point 1 of the 8 point plan.
<Lt. Governor Nicole Costanzo left the board meeting room at 2:43pm.>
<At 2:45pm, many people exited and then again entered the board meeting room until 2:53pm.>
<Lt. Governor Nicole Costanzo returned at 2:53pm.>

Treasurer Debansu withdrew his previous motion.

Treasurer Debansu moved to accept the resignations of Joe Marro from Southern Tier Lt. Governor, Jacklyn Negron from Bronx-Hudson Lt. Governor, Colleen Bennett from Finger Lakes-Genesee Lt. Governor, Matt Boutsikos from Long Island Lt. Governor, Michael Berthel from District Administrative Secretary, and Danielle Nathan from District Editor.

Lt. Governor Thea seconded the motion.
Motion to accept these resignations passed at 2:55pm (unanimous).

Lt. Governor Saima moved to appoint Joe Marro as Long Island Lt. Governor.

Thea seconded the motion.

Motion passed to appoint Joe Marro as Long Island Lt. Governor at 2:56pm (unanimous).
r. Governor Helen announced that she is going to make the following appointments:

i.  Conventions and Conferences Chair Grace will be appointed as a liaison to Club Vice Presidents. She will keep in contact with them and will be available for any questions they may have.
ii. Membership Development and Education Chair Stephanie will be appointed as a liaison to Club Editors. She will keep in contact with them and will be available for any questions they may have.
iii. Lt. Governor Laura will be appointed to make the District publication, the CTE. She will also be appointed to serve as liaison to the Finger Lakes-Genesee Division.
iv. Lt. Governor Nicole and Laws and Regulations Chair Kevin will be appointed as Committee Chair representatives.

s. Governor Helen announced that we will hold a session to talk to the Southern Tier Lt. Governor candidates after the board meeting. A divisional will be held soon. After that, the Board will discuss appointing the chosen candidate as Lt. Governor at the next board meeting.
t. The position for Bronx-Hudson Lt. Governor will stay vacant. Governor Helen will keep in contact with the Bronx-Hudson Division and send out e-mails.
u. Lt. Governor Nicole noted that she will add the Bronx-Hudson clubs to the Empire reflector and keep in contact with them.
VII. Dues – 3:04pm
a. Treasurer Debansu announced that dues need to be in by December 1st.
b. Treasurer Debansu emphasized the importance of paying dues and outlined how the dues money is used by the District.
c. Administrator Johnny K noted that Kiwanis gives us $9,000. The District only receives about $3,000 to $4,000 from dues money.
d. Treasurer Debansu will send out a budget report to the Club Presidents so they can see where District dues money is used.
e. Governor Helen noted that board members can carpool and vouch their travel. We have money allotted in our budget for travel.
f. Assistant Administrator Rich noted that the District Board is traveling across the state on the behalf of the clubs and that is one benefit of paying dues.
VIII. Policy Codes and Bylaws – 3:16pm
a. Laws and Regulations Chair Kevin presented us with four amendments to the District policy code and three amendments to the District bylaws.
b. Laws and Regulations Chair Kevin explained that even if these changes are approved, they wouldn’t take place until approved by the NY District House of Delegates in March.
c. Laws and Regulations Chair Kevin noted several changes to the original amendments that were handed out. The revisions made to the proposals are made specifically to Bylaw Proposal 3: “Vote of No Confidence” and Policy Code Proposal 2: “District Endorsement for International Office.”
d. International Trustee Anton noted that there is a difference between District endorsement and District Board endorsement.

e. Governor Helen clarified that the Club Presidents should really pay attention because they are seeing amendments that will show up in the House of Delegates.
<Treasurer Debansu left the board meeting room at 3:32pm.>

f. Laws and Regulations Chair Kevin went through the policy code and bylaws amendments and explained them.
g. Laws and Regulations Chair Kevin will send out the revised amendments and it will be further discussed at NY Speaking.

<Treasurer Debansu entered the board meeting room at 3:36pm.>
IX. Key to College – 3:36pm
K-family Chair Heather will be sending out more information soon.
X. Day of Service – 3:36pm
a. The K-family Day of Service has been postponed to December 3rd.
b. Service projects on the Day of Service will involve reading to children at libraries and engaging in holiday activities with them as well.
c. Governor Helen noted that if your club would like to be a site leader, please let her know soon.
d. In addition, if your club already set up a service project for the initial date of October 1st, please continue with the project.
XI. RTCs and Divisionals – 3:41pm
Governor Helen would like the Divisional dates by Monday through e-mail.
XII. NY Speaking – 3:42pm
a. Theme Ideas
Of the top three choices for the NY Speaking theme, including masquerade, diversity, and pirates, diversity won with 14 votes.
b. Theme Name
“Service makes the world go round” won with 16 votes over “service around the world, the trip begins today” with 13 votes.
c. Host Club
Governor Helen explained that the host club works closely with Conventions and Conferences Chair Grace and Governor Helen to coordinate NY Speaking. The host club application is due October 2nd.
d. Guest Speaker

We will be looking into having children from Kamp Kiwanis come. A speaker from Aktion Club is also a possibility.
XIII. Fall DSP – 3:59pm
a. The invite to host the Fall District Service Project is included in the President’s Council packet. Please contact Program Development Chair Betsy if you are interested.
b. Program Development Chair Betsy noted that you can work with your division to do a project if that is something you are interested in.
XIV. District Convention – 4:01pm
District Convention will be held March 24th-26th at the Radisson Hotel in Corning, NY.
XV. January Board Meeting – 4:02pm
a. Governor Helen explained that the January board meeting is the last time the District Board meets as a full board. The voting board is only required at the February board meeting.
b. Two locations were suggested for the board meeting site: Hofstra and Oswego.
c. Governor Helen noted that we should hold the board meeting in a Division that doesn’t receive much attention from the District Board. It isn’t fair to hold board meetings in regions that are simply convenient for us.
Lt. Governor Laura moved to hold the January board meeting in Oswego. 
Lt. Governor Thea seconded the motion. 
Motion to hold the January board meeting in Oswego passed at 4:19pm (four (4) in favor and three (3) abstentions) at 4:19pm.

XVI. Remarks from Kiwanians – 4:20pm
a. Administrator Johnny K
i. The Circle K International back to school mailing is coming soon.
ii. Please give Administrator Johnny K any coins if you still have them.
iii. Administrator Johnny K asked what clubs were doing to help in the Katrina relief efforts.
<Club President Rachel announced that New Paltz will be accepting donations at an event called the Taste of New Paltz. The club will also be selling Mardi Gras beads for a donation.>
<Governor Helen mentioned that Program Development Chair Betsy suggested we go down to the South to help out there in the spring.>
b. Assistant Administrator Rich
Make sure you register for NY Speaking as soon as possible.
XVII. Announcements – 4:25pm 
a. Governor Helen thanked everyone for attending President’s Council.
b. Lt. Governor announced that on September 26th, all money from Chili’s will be donated to the St. Jude’s Children’s Research Hospital. Eating out on this day will be good for a social event or divisional.
c. International Trustee Anton told everyone to look for the next Circle K International E-Zine in beginning of October.
XVIII. Adjournment – 4:27pm
Treasurer Debansu moved to adjourn the board meeting.

Secretary Dana seconded the motion.

Motion to adjourn the board meeting passed at 4:27pm (unanimous).
Respectfully Submitted,
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