NY District Circle K

New York Speaking Board Meeting

Saturday, November 5, 2005

Georgian Inn – Lake George, New York

Voting Board Members in Attendance:

District Governor Helen Pollari

District Secretary Dana Walsh

District Treasurer Debansu Ghosh

Capital Lt. Governor Thea Abad

Iroquois Lt. Governor/Finger Lakes-Genesee Liaison Laura Small

Long Island Lt. Governor Joseph Marro

Northern Lt. Governor Alyssa Farenell

Western Lt. Governor Saima Siddiqui

Non-Voting Board Members in Attendance:

Awards Committee Chair Erin Quinn

Club Building Committee Chair Rebecca Gerlach

Club Growth and Revitalization Committee Chair/K-family Committee Chair Heather Howard
Conventions and Conferences Committee Chair Grace Wright

Laws and Regulations Committee Chair Kevin Fields

Membership Development and Education Committee Chair Stephanie Briggs

Program Development Committee Chair Betsy Baxter

Webmaster Committee Chair Mike Paulmeno

Southern Tier Liaison Samantha Whitford
Kiwanis Committee Members in Attendance:

District Administrator Johnny K

Assistant District Administrator Rich Hall

Assistant District Administrator Greg Faulkner

Assistant District Administrator Alison Mandel

Assistant District Administrator Diane Horan

Guests:

International Trustee Anton Konev

Key Club Governor Kristen Reed

Kiwanis Governor Dave Rothman

Past Kiwanis Governor Tony Palangi
Nattaly Shokrianpour, Hofstra University Circle K Member
I. Call to Order – 5:22pm
Governor Helen called the sixth board meeting of the 2005-2006 NY District Board to order at 5:22pm.
II. Pledges – 5:22pm
We all stood for the Pledge of Allegiance and the Circle K Pledge.
III. Welcome – 5:23pm
Governor Helen welcomed everyone to New York Speaking. She introduced the Kiwanis Committee and special guests Key Club Governor Kristen Reed, Kiwanis Governor Dave Rothman, and Past Governor Tony Palangi.
IV. District Board Resignations – 5:24pm
Lt. Governor Alyssa moved to accept past Empire Lt. Governor Nicole Costanzo’s resignation.
Treasurer Debansu seconded the motion.
Motion to accept past Empire Lt. Governor Nicole Costanzo’s resignation passed at 5:24pm (unanimous).
<Governor Helen passed around Lt. Governor Laura Small’s resignation letter at 5:25pm.>
<Assistant District Administrator Rich noted that Laura does not have to first resign to be appointed to another position.>
V. Letters of Intent – 5:26pm
a. Laura Small for District Editor
Lt. Governor Alyssa moved to appoint Laura Small as District Editor.
Lt. Governor Thea seconded the motion.
Discussion ensued.
<Governor Helen noted Laura’s accomplishments as the Circling the Empire creator, Finger Lakes-Genesee Liaison, and Iroquois Lt. Governor.>

Motion to appoint Laura Small as District Editor passed at 5:28 (unanimous).
b. Stephanie Briggs for Iroquois Lt. Governor
Lt. Governor Thea moved to appoint Stephanie Briggs as Iroquois Lt. Governor.

Editor Laura Small seconded the motion.
Discussion ensued.
<Stephanie was asked to describe her accomplishments as Membership Development and Education Committee Chair and Liaison to Club Editors.>

Motion to appoint Stephanie Briggs as Iroquois Lt. Governor passed at 5:34pm (unanimous).
c. Samantha Whitford for Southern Tier Lt. Governor
Editor Laura Small moved to appoint Samantha Whitford as Southern Tier Lt. Governor.

Lt. Governor Alyssa seconded the motion.
Motion to appoint Samantha Whitford as Southern Tier Lt. Governor passed at 5:35pm (unanimous).
d. Nattaly Shokrianpour for Sunshine Committee Chair
Lt. Governor Alyssa moved to appoint Nattaly Shokrianpour as Sunshine Committee Chair.
Editor Laura seconded the motion.
<Nattaly introduced herself and told us about her qualifications for the position.>
Motion to appoint Nattaly Shokrianpour as Sunshine Committee Chair passed at 5:37pm (unanimous).
VI. Approval of the DLTC and President’s Council Board Meeting Minutes – 5:38pm
Lt. Governor Alyssa moved to approve the DLTC and President’s Council board meeting minutes.

Editor Laura seconded the motion.
Motion to accept the board meeting minutes passed at 5:38pm (unanimous).
VII. Board Reports – 5:38pm
<Governor Helen asked all District Board members who will not be attending Tri-K Weekend to give their board reports.>

a. Capital Lt. Governor Thea
i. I wasn’t able to send a board report out over the reflector. Here is the status of my clubs:
ii. Russell Sage – The club is fully up and running. A few of their officers have attended RPI Circle K meetings. They already have large service projects planned for the rest of the semester. The club will be holding a charter dinner some time in January.
iii. RPI – The club raised $1,200 dollars for Habitat for Humanity. They currently have 28 dues paid members. I will make sure Club Treasurer Jason has all of the members entered into the system.
iv. St. Rose – This club is doing well although they are struggling with getting members.
v. Albany – This club is doing well. RPI Circle K hasn’t been able to interclub with them but are thinking of doing so soon.
vi. Adirondack CC – This club has representation at New York Speaking and it is the most members they’ve had here in a long time. They are doing well. Club President Melissa does have a new Club Secretary. They will be submitting an MPRF soon.
<Governor Helen explained that Lt. Governor Thea will be graduating in December and will be living at home in New Jersey after that. Thus she is looking for a replacement for the position of Capital Lt. Governor.>
vii. Lt. Governor Thea noted that she has a person in mind. Her name is Archana and she is a member of RPI Circle K. She tried to get her to come to New York Speaking and she will try to get her to go to Tri-K Weekend.
b. Northern Lt. Governor Alyssa
i. Here is the status of my clubs:
ii. Potsdam – The club held a benefit concert on Sunday and made $800. The money raised will be split between two charity organizations. They have an influx of dedicated active members and are doing really well.
iii. Clarkson – The club is doing well. Potsdam had an event with the club this past weekend. Two officers are here at New York Speaking.
iv. St. Lawrence – This club is very self-sufficient. Club dues are being taken care of.
v. Plattsburgh – This club is hard to get in touch with and they are struggling with dues.
vi. Jefferson CC – She will be taking information back to them.
vii. I still have to make visits to St. Lawrence and Plattsburgh.
c. Awards Committee Chair Erin – I completed all of the awards for New York Speaking and sent out reminders about filling out awards. There was a really good turnout and I received applicants for officers and 6 for each of the member awards. The member awards will be handed out tonight. There are 14 fun awards for tonight. I got certificates and little medals for the winners of the awards. I also got the awards for dress your president.
d. Club Building Committee Chair Rebecca – I didn’t send out a board report because my computer was broken. I e-mailed everyone on the reflector to find out about clubs that are chartering and I did not get much of a response. I am very willing to help but Lt. Governors need to let me know what is going with chartering clubs. I am planning to contact those clubs that she has the contact information for when I return from New York Speaking. I did contact Manhattan College a while ago and they said they would call me back if they needed any help.
<Governor Helen noted that it is really important for chartering clubs to have that extra contact person to offer encouragement. Club Building Committee Chair is the type of position where the contact information is necessary in order to help out.>

<Assistant District Administrator Rich asked Governor Helen to list the current chartering clubs: Russell Sage, Jefferson CC, NYIT, Hobart and William Smith, Molloy, Stony Brook, St. John’s.>

e. Conventions and Conferences Committee Chair Grace – I will be attending Tri-K, but I just wanted to thank all of you for your support and help this weekend.
f. Laws and Regulations Committee Chair – With the help of my committee, I created a packet explaining the development of policy codes and bylaws and Roberts’ Rules of Order. Everyone on the Executive and Voting Board will receive a copy. I am currently working with Susan from Jefferson CC. For a club to be chartered, they have to submit bylaws. It is a tough situation for Club Presidents to get through. My committee members and I are very willing to help. It is important for chartering clubs to have strong bylaws. I also revised the amendments proposed at the President’s Council board meeting.
g. Program Development Chair Betsy – Lori Kamper and I tried to set up a small-scale service project relating to special needs, but it did not work out. And so I set up the nursing home card service project.
h. Webmaster Committee Chair Mike – I have placed the second issue of the CTE on the website and I will put the first one on once I scan a hard copy. I will put the third issue of the CTE and the New York Speaking board meeting synopsis on the website soon.
VIII. Dues – 5:55pm
a. Treasurer Debansu noted that dues are due to Circle K International in 26 days. We have about 8 clubs that are ready to submit dues today. One or two clubs are planning to submit this weekend. He hasn’t been able to get in touch with some clubs. He plans to find out the needs of each club and get the entire board involved in pushing these dues. He and Governor Helen will be creating directives to tailor to the needs of the clubs and have specific things the District Board can help with.
b. Governor Helen emphasized how important it is for the District Board to help Debansu in pushing for clubs to pay dues. We have an awesome amount of service hours but that cannot continue without members. We do have a goal of increasing members to 750.

c. Conventions and Conferences Committee Chair Grace noted that a lot of clubs just got funded money and are now in the process of collecting dues.

d. Governor Helen assured that a lot of clubs are sure to pull through at the last minute.

e. Treasurer Debansu encouraged the District Board to really push the clubs to submit dues because we do not want these clubs to go into suspended status.

f. Governor Helen noted that we want the District to grow but we also have to retain our members.
IX. Policy Codes and Bylaws – 6:01pm
a. Laws and Regulations Committee Chair Kevin announced that we will not be voting on these amendments to become law but we are voting on them to be brought to the House of Delegates at District Convention.
b. The amendments to the policy codes are a little different. In this case, a supermajority (2/3 vote) in favor of the proposed amendment is necessary to make the policy code law immediately.

Lt. Governor Alyssa moved to accept the first proposal to amend the District bylaws.

Lt. Governor Joe seconded the motion.
Discussion ensued.

<Laws and Regulations Committee Chair Kevin noted that the writing in italics explains the proposals on behalf of the committee.>
Motion to accept the first proposal to amend the District bylaws passed at 6:04pm (unanimous).
Lt. Governor Alyssa moved to accept the second proposal to amend the District bylaws.
Lt. Governor Saima seconded the motion.
Motion to accept the second proposal to amend the District bylaws passed at 6:05pm (unanimous).
Lt. Governor Alyssa moved to accept the third proposal to amend the District bylaws.

Lt. Governor Saima seconded the motion.
Motion to accept the third proposal to the District bylaws passed at 6:05pm (unanimous).
Lt. Governor Alyssa moved to accept the fourth proposal to amend the District bylaws.
Lt. Governor Joe seconded the motion.
Discussion ensued.
<International Trustee Anton noted that the Kiwanis International Board vetoed that part of the International amendment about “no confidence.” The staff felt that the Board should have the full ability to appoint anyone for the position. This proposal would go directly to the Circle K International Director and she would tell us if it violates the International policy.>

Motion to accept the fourth proposal to amend the District bylaws passed at 6:09pm (unanimous).
Lt. Governor Alyssa moved to accept the proposal for a District policy code amendment concerning District committees.

Lt. Governor Joe seconded the motion.
Motion to accept the proposal for a District policy code amendment concerning District committees passed at 6:10 (unanimous).
Secretary Dana moved to accept the proposal for a District policy code amendment concerning District endorsement for International office.

Editor Laura seconded the motion.
Discussion ensued.
<Laws and Regulations Committee Chair Kevin noted that District endorsement is done through the House of Delegates. District Board endorsement is something completely different. The purpose here is to separate the two.>

<International Trustee Anton noted that point #3 in this amendment proposal will limit the District Board from considering someone who purposefully chose to not get endorsement through the House of Delegates and instead just District Board endorsement. We do need to change the current method but he recommends doing it a different way.>
<Assistant District Administrator Greg commented that perhaps we should just change the wording.>
< Laws and Regulations Committee Chair Kevin would like to change the wording. Under point #3, it should now read: “The District Board may address requests for endorsement following District Convention.” He would also like to rename policy code #5: District and District Board Endorsements. This amendment proposal will be tabled to the Tri-K board meeting.>

Lt. Governor Joe moved to accept the proposal for a District policy code amendment concerning the alcohol policy.

Lt. Governor Saima seconded the motion.
Motion to accept the proposal for a District policy code amendment concerning the alcohol policy passed at 6:19pm (unanimous).
X. Tri-K Weekend – 6:20pm
a. Tri-K Weekend is next weekend, November 11-13.
b. Governor Helen noted that we should contact our Kiwanis counterparts for transportation.

c. Assistant District Administrator Rich noted that it is Kiwanis’ responsibility to transport us to this conference.

d. Governor Helen noted that the three District Boards will be coming together to meet and get to know each other.
XI. January Board Meeting – 6:22pm
Editor Laura noted that we should hold the January board meeting during the last weekend of January so that Oswego’s members can interact with the District Board.
Lt. Governor Stephanie moved to hold the January board meeting during the weekend of January 27-29.
Treasurer Debansu seconded the motion.
Motion to hold the January board meeting during the weekend of January 27-29 passed at 6:25 (unanimous).
XII. February Board Meeting – 6:25pm
Lt. Governor Joe noted that Hofstra and Adelphi are very willing to host the February board meeting. Housing will not be a problem.
Lt. Governor Joe moved to hold the February board meeting at Hofstra.

Secretary Dana seconded the motion.
<Governor Helen noted that Committee Chairs do not attend this board meeting.>
Motion to hold the February board meeting at Hofstra passed at 6:27pm (unanimous).
XIII. District Convention 2006 – 6:27pm
a. District Convention will be held March 24-26, 2006 at the Radisson Hotel in Corning, NY

b. The main issue is that clubs wanted to hear about this convention earlier.
XIV. Remarks from Kiwanis Administrators and Guests – 6:29pm
a. Kiwanis Governor Dave Rothman – He pledged continuous support from Kiwanis clubs and Lt. Governors. He encouraged us to go to Kiwanis meetings if the Kiwanians do not attend our meetings. Please make your spirits known, they need the enthusiasm and they will surely reciprocate.
b. Key Club Governor Kristen Reed – She is feeling the New York Circle K pride! She went to the K-family Conference in North Carolina and strongly encourages us to go to it next year. She had a lot of Key Clubbers come up to her and ask her about Circle K in New York and it would be better answered by us. If you are ever stressed, feel free to contact her. She looks forward to seeing us at Tri-K.
c. District Administrator Johnny K – He thanked everyone for coming this weekend. He hopes you enjoyed it and thank you for your input.
d. Assistant District Administrator Rich Hall – He gave a big thanks to Conventions and Conferences Chair Grace and the host club, New Paltz. Everything is really running smoothly. You put together a great program and it shows. We have two Kiwanis advisors here and that is the first time in a long time. We really need to encourage advisors to attend District Convention. Attendance is up this year for New York Speaking but it was a chaotic process. About 2/3 of the clubs that were here did not pay the registration fee until they got here and this cannot happen for District Convention. We have a contract with the District Convention hotel and we need to maintain our commitment. If we do not do this, we might have to pay for the meeting rooms and increase the registration fee. At least a week before, we have to give the hotel the registration money to reserve the rooms. Please apply for District Convention money a good amount ahead of time.
e. Assistant District Administrator Greg Faulkner – Congratulations to the newly appointed officers. He noted that is looking forward to the dance tonight. LaGuardia CC is building a library at St. John’s hospital for the children’s wing. The club just wanted the District Board to know this and assist them in any way possible. They are looking for books in general.
f. Assistant District Administrator Alison Mandel – She agrees with what her counterparts have said. She congratulates everyone on their new positions.
g. Assistant District Administrator Diane Horan – She also agrees with what has been said thus far. She said hello to everyone that she has not yet met on the District Board.
XV. Announcements – 6:40pm
a. Governor Helen noted that the spirit of this weekend has been amazing.
b. Lt. Governor Joe announced that in 2 weeks, NYU is holding a Day of Service which Penn State Circle K will be participating in. Hofstra is also having a homeless sleep out that night.
c. Secretary Dana noted that the District has been doing a great job with service hours.

d. Governor Helen encouraged everyone to have a great time tonight!

e. Past Kiwanis Governor Tony thanked Thea for helping Club President Melissa with Adirondack CC Circle K. He also thanked Assistant Administrator Rich for helping him to keep Adirondack CC going and getting them to the conference. We have to make a more concentrated effort to get Key Clubbers involved with Circle K.
XVI. Adjournment – 6:43pm
Lt. Governor Alyssa moved to adjourn the board meeting.

Treasurer Debansu seconded the motion.
Motion to adjourn the board meeting passed at 6:43 (unanimous).
