NY District Circle K
January Board Meeting Minutes

January 28, 2006
SUNY Oswego – Oswego, NY

Voting Board Members in Attendance:

District Governor Helen Pollari

District Secretary Dana Walsh

District Treasurer Debansu Ghosh

District Editor/Finger Lakes-Genesee Liaison Laura Small

Iroquois Lt. Governor/MD&E Committee Chair Stephanie Briggs

Long Island Lt. Governor Joe Marro

Northern Lt. Governor Alyssa Farenell

Voting Board Members Not in Attendance:

Southern Tier Lt. Governor Samantha Whitford

Western Lt. Governor Saima Siddiqui

Non-Voting Board Members in Attendance:

Awards Committee Chair Erin Quinn

Club Building Committee Chair Rebecca Gerlach

Club Growth and Revitalization Committee Chair/K-Family Committee Chair Heather Howard

Conventions and Conferences Committee Chair Grace Wright

Empire Liaison Daniel Barker

Laws and Regulations Committee Chair Kevin Fields

Webmaster Committee Chair Mike Paulmeno

Kiwanis Committee Members in Attendance:

District Administrator Johnny K

Assistant District Administrator Rich Hall

Assistant District Administrator Alison Mandel

Guests:
Linda Lord
I. Call to Order – 10:20am
Governor Helen called the eighth board meeting of the 2005-2006 NY District Board to order at 10:20am.
II. Pledges – 10:20am
We all stood for the Pledge of Allegiance and the Circle K Pledge.
III. Welcome – 10:21am
a. Introduction of Guest, Linda Lord
b. Introduction of Empire Liaison, Daniel Barker

c. Governor Helen asked everyone to look through their packets and read over her board report.
IV. Approval of Tri-K Minutes – 10:26am
Treasurer Debansu moved to approve the Tri-K board meeting minutes.

Lt. Governor Alyssa seconded the motion.

Motion to approve the Tri-K board meeting minutes passed at 10:26am (unanimous).

V. Removal of Officer – 10:26am
Capital Lt. Governor Thea graduated and moved to Virginia with her fiancé. We need to declare her position vacant so that we consider other candidates.
Lt. Governor Alyssa moved to accept Thea’s resignation.

Treasurer Debansu seconded the motion.

Motion to accept Thea’s resignation passed at 10:27am (unanimous).
VI. Letters of Intent – 10:27am
a. Daniel Barker – Daniel has served as the Empire Liaison for the past couple of months. He intends on running for the position for next year. He was a Key Club Lt. Governor in the New England District.
Lt. Governor Stephanie moved to appoint Daniel Barker as Empire Lt. Governor.

Lt. Governor Alyssa seconded the motion.

Motion to appoint Daniel Barker as Empire Lt. Governor passed at 10:31am (unanimous).
b. Kimberly Worobey – Kimberly is the Club Secretary for Russell Sage Circle K. She contacted Dana about her interest in the Lt. Governor position. She is very active within her campus and was an active member in Key Club. Lt. Governor Alyssa suggested that giving Kimberly the position of Lt. Governor will give her enthusiasm to get in contact with people and start learning about the position. Governor Helen talked to her and informed her about the position and the Board. She will definitely be at District Convention. Governor Helen will be meeting her on Tuesday at Russell Sage Circle K’s charter dinner.
Lt. Governor Alyssa moved to appoint Kimberly Worobey as Capital Lt. Governor.
Lt. Governor Joe seconded the motion.
Motion to appoint Kimberly Worobey as Capital Lt. Governor passed at 10:38am (unanimous).
VII. Board Officer Updates – 10:38am
a. District Secretary Dana – She published her fifth issue of Secretary’s Sidebar and has been in contact with Club Secretaries through phone calls, e-mails, instant messenger, and an online chat. Please encourage clubs to submit missing MPRFs!
b. District Treasurer Debansu – He has been in constant contact with Club Treasurers. He has sent out two sets of delinquent dues notices to Circle K Club Presidents and Kiwanis Club Presidents. He published his fourth newsletter as well as the financial and dues reports.
c. District Editor Laura – She created the fourth issue of the CTE and sent it out to Kiwanians and Key Clubbers and it is also on the website. She has also attended a few Kiwanis meetings.
<Awards Committee Chair Erin entered the board meeting room at 10:43am.>

d. Empire Liaison Dan – He attended a Key Club divisional, has been in contact with his Kiwanis counterpart, and has been in contact with his clubs.
e. Finger Lakes-Genesee Liaison Laura – She attended a Geneseo Circle K meeting. She has been in contact with Club Presidents Rachel from Rochester and Brad from St. John Fisher and has spoken to more people at Hobart William Smith about possibly chartering a club there. The school does not think this is the right time because they have a Rotaract Club. She e-mailed Kiwanians in Geneva about holding a service project at the school. So far, 5 or 6 students are interested in the club there.
f. Iroquois Lt. Governor Stephanie – She has been in contact with Oswego and everything is going really well. She sent out an e-mail to her counterparts and only got 1 response from the 4 people she e-mailed.
g. Long Island Lt. Governor Joe – He held a divisional for the Empire Division at Hunter in November. He attended to 2 Key Club divisionals and a Kiwanis meeting. St. Joseph’s College sent in a check for 20 members. He has been in contact with Dowling and NYIT Club President Pooja. Kiwanis International has not received their chartering paperwork yet and it has been over 3 weeks (it was sent on December 31). He is working on having a divisional at Adelphi on either February 27 or March 6.
h. Northern Lt. Governor Alyssa – She has been trying to contact her clubs. St. Lawrence is very independent and Plattsburgh has been having trouble with dues. She has to speak with Potsdam about dues. She is planning a divisional for Saturday, February 25. Clarkson, Potsdam, and JCC are planning on attending District Convention. She has been in contact with a student at SUNY Canton about chartering a club there.
<Governor Helen sent around a sheet for Lt. Governors to write down their divisional dates.>

i. Awards Committee Chair Erin – The awards packet will be out soon, most likely by tomorrow night. She has to contact Canisius Club Secretary Julie about creating fun awards for District Convention.
j. Club Growth and Revitalization/K-Family Committee Chair Heather – The K-family Race results for December were passed around. She noted that there was more done than was actually recorded on MPRFs. Please make sure your clubs report their K-family hours! She is also planning on making a club building/growth packet for target clubs with Club Building Committee Chair Becca.
k. Conventions and Conferences Committee Chair Grace – She will be sending out updated Club Vice President contact information for the new directory. She has been working on planning District Convention with Governor Helen.
l. Club Building Committee Chair Rebecca – No one has contacted her about needing help with club building. She is planning on sending out a packet for the clubs that need assistance. It will be easier to get a hold of everyone now that the new contact information is available.
m. MD&E Committee Chair Stephanie – She has been in contact with another MD&E Committee Chair from a different District and will be receiving a newsletter from her. Governor Helen suggested that MD&E Committee Chair Stephanie work on the club building/growth packet with Club Growth and Revitalization/K-Family Committee Chair Heather and Club Building Committee Chair Rebecca.
n. Laws and Regulation Committee Chair Kevin – The committee now has 6 members. Everything is going well as far as collecting club bylaws and policy codes. The committee will be in contact with Lt. Governors about continuing with this process.
o. Webmaster Committee Chair Mike – The fourth issue of the CTE is now online. He will be putting the District Convention information on the website as well.
<Linda Lord left the board meeting room at 10:59am.>

VIII. Discussion Regarding Club Status Report Forms – 10:59am

a. Fordham Lincoln Center – Governor Helen has been in contact with Club President Phil. They feel very disconnected with the District. They are having trouble deciding whether it is worth it for them to exist as a club or just operate without the Circle K name. It is difficult for this club as the Bronx-Hudson Division does not have a Lt. Governor. The members of the clubs do not know about or have not been receiving Circle K benefits. Governor Helen will have Lt. Governor Dan start forwarding e-mails to the Bronx-Hudson Division about participating in service projects in New York City. Governor Helen told Club President Phil to come to District Convention and see how that affects the situation. The club has strong leadership, so it is just a matter of connections. Their Kiwanians are advisors on the Fordham Rose Hill campus. Governor Helen told Club President Phil that they can talk to the Kiwanians together.
· Specific Plans to Help the Club: 
1) Hold a divisional at Fordham Lincoln Center.

2) Contact Charlotte Owens from Young Professionals about doing a service project with the club and placing the club on their mailing list.

3) Lt. Governor Joe and Secretary Dana will be contacting the club and going to visit them within the next 3 weeks.
4) Governor Helen spoke to NYU Club President Chelsea about participating in one of the club’s service projects.

5) Johnny K will talk to Tom DeJulio about switching the club’s Kiwanis advisor.
6) Lt. Governor Joe suggested doing a service project with the club during the February board meeting.

7) Within the next week, Lt. Governor Dan will e-mail them.

8) We will be sending them a benefits packet in the Winter Mailing packet.
<The Board split into groups to talk about the clubs among sister divisions at 11:15am.>

b. Fordham Rose Hill – Governor Helen noted that this club is very independent and it is difficult to make them think differently. Their sponsoring Kiwanis Club paid their dues and they are very content with what they have. Transportation is the club’s biggest problem as far as attending District events.
· Specific Plans to Help the Club:
1) Encourage the club to attend District Convention. Conventions and Conferences Committee Chair Grace write the club a personal letter to encourage them to go to District Convention.

2) We have to contact clubs downstate every week.

3) Club Growth and Revitalization/K-Family Committee Chair Heather will send them a packet about motivation and enthusiasm.
4) Governor Helen and Lt. Governor Dan will visit them within the next 3 weeks.
c. New Paltz – Governor Helen noted that the club is really enthusiastic and they have a lot of service projects planned.

· Specific Plans to Help the Club:
1) Executive Officers keep in contact with club counterparts because all of the officers are new.

2) Club Growth and Revitalization/K-Family Committee Chair Heather will send them a packet about motivation and enthusiasm.

3) We have to work on getting them downstate to the divisional.

4) Governor Helen will ask New Paltz to do a joint project with Marist and will facilitate this by sending an e-mail to both clubs.

5) We need to push the club to gain 10 new members in addition to the 34 they already have during the spring semester.
d. Marist – The club holds occasional meetings but does not hold many service projects.

· Specific Plans to Help the Club:
1) Club Growth and Revitalization/K-Family Committee Chair Heather will send them information on the importance of club stability.

2) Secretary Dana will plan something with Marist when visiting Poughkeepsie around February 15.

3) Treasurer Debansu will contact the club about finances and how they can use them to get to District Convention.
e. Hunter – Lt. Governor Dan noted that the club is switching meetings from weekly to twice a month. He wanted to hold a divisional on February 27 but that does not work for Hunter Club President Caroline.

· Specific Plans to Help the Club:
1) Lt. Governor Dan needs to sit down with her and tell her that she needs to believe in the club herself before she can instill enthusiasm in her members.

2) We need to work with the club in gaining new members.

3)  Secretary Dana will e-mail prospective members again who attend Hunter.

f. LaGuardia – Lt. Governor Dan has had trouble contacting the club. Governor Helen noted that we need to contact the club more. They were going to attend NY Speaking but had trouble with paperwork and did not go.
· Specific Plans to Help the Club:
1) Snail mail them a District Convention promotional letter.

2) Club Growth and Revitalization/K-Family Committee Chair Heather will send them a packet about motivation and enthusiasm.

3) Secretary Dana will call Club Secretary Jamie and see how the club is doing.
g. Columbia – Immediate Past NY District Key Club Secretary Cindy Truong is interested in building a club at Columbia.
· Specific Plans to Help the Club:
1) Club Building Committee Chair Rebecca and Lt. Governor Joe will contact Cindy.
h. NYU – The club is strong and participates in many service projects but it would good to see faces from the Board.
· Specific Plans to Help the Club:
1) Governor Helen, Secretary Dana, and Lt. Governor Joe will attend a meeting (Mondays at 7pm).

2) We have to work on District Convention transportation.

i. Adelphi
· Specific Plans to Help the Club:
1) Have Club Growth and Revitalization/K-Family Committee Chair Heather send them information on different service projects.
2) Work on transportation to District Convention (look up renting vans).
3) Lt. Governor Dan will visit them or invite them into New York City.
4) Secretary Dana will visit them.

j. Hofstra
· Specific Plans to Help the Club:
1) Club Growth and Revitalization/K-Family Committee Chair Heather will send them information on the importance of communication, using a Yahoo reflector, and also give them recruitment and marketing ideas.
2) Lt. Governor Joe will help the club with a recruitment drive.
k. NYIT – They still need to figure out charter paperwork. 
· Specific Plans to Help the Club:
1) Make sure they go to the Long Island divisional as well as District Convention.
2) Visit them during the February board meeting weekend.
3) Send a motivational e-mail to their officers.
4) Have Conventions and Conferences Committee Chair Grace contact them specifically to say she cannot wait to see them at District Convention (she will do this with all clubs that attended NY Speaking).
l. St. Joseph’s
· Specific Plans to Help the Club:
1) Club Building Committee Chair Rebecca and Lt. Governor Joe will contact the club about what resources they need.
2) Lt. Governor Joe and Secretary Dana will contact Lauren and meet with her. 
3) Lt. Governor Joe and Secretary Dana will help Lauren put up fliers and carry out a recruitment drive.
m. Dowling – The club has officers and 15 members. 
· Specific Plans to Help the Club:
1) Lt. Governor Joe will collect the contact information for the officers so that the Executive Officers can contact their respective counterparts.
2) We can visit them during the February board meeting weekend. We need to contact them about possibly having dinner together on Saturday night.
n. Geneseo – Their dues check got lost but they did send out a new one. The club has 28 dues paid members. They are having trouble keeping their meetings interesting. They did have 42 people at their first meeting.
· Specific Plans to Help the Club:
1) Club Growth and Revitalization/K-Family Committee Chair Heather will send them a packet about motivation and enthusiasm.
o. St. John Fisher – The club is looking to merge with another community service organization on campus. This will help the club greatly.
p. Rochester – They are a strong club.
q. Cortland
· Specific Plans to Help the Club:
2) Club Building Committee Chair Rebecca volunteered to go visit them.
r. Cornell – The club is very independent.

· Specific Plans to Help the Club:
1) Try setting up a service project or social between Cornell and Ithaca.
s. Elmira – The club is doing well and the members are content. Editor Laura participated in Relay for Life with the club.
t. Hartwick – The club is struggling with gaining and retaining members. They have 12 dues paid members but did not send in a check yet. Club President Natalie is not communicating with the Kiwanis club. Conventions and Conferences Committee Chair Grace has been talking with Club Vice President Mike about increasing their leadership and communication. The club is used to having members on the District Board. The officers really need to start working together to get more members.

· Specific Plans to Help the Club:
1) Conventions and Conferences Committee Chair Grace will attend a meeting or service project and work with them on the situation. 
2) Lt. Governor Samantha will contact the club more frequently.

3) Club Building Committee Chair Rebecca offered to visit Hartwick.

4) Governor Helen will talk to Club President Natalie about the situation.

5) Lt. Governor Joe and Secretary Dana can talk to Club Vice President Mike also since he lives on Long Island.
u. Ithaca – The club lost 2 officers and now only 2 people have cars. They are implementing a calendar system so that members sign up for projects at the beginning of the month and if they cannot attend a project they will have to find someone to replace them.
· Specific Plans to Help the Club:
1) Governor Helen and Secretary Dana will visit the club one weekend.

2) Try setting up a service project or social between Cornell and Ithaca.

v. Binghamton – The club is very independent. The members who attended NY Speaking are planning to come to District Convention.

· Specific Plans to Help the Club:
1) Contact the club and see if they have resolved their Kiwanis sponsorship issue.
w. Buffalo – The club is doing well. They have 20 paid members. Some events coming up include: Relay for Life and reading at the local library. They have been putting up posters on campus. They are having some issues with their budget.

· Specific Plans to Help the Club:
1) Club Growth and Revitalization/K-Family Committee Chair Heather will send them information on marketing.

2) The Club Secretary and Club Treasurer are not doing their work. Secretary Dana will try to talk to the Club Secretary more to inquire about the situation.
x. Canisius – The club now has 43 dues paid members. They are very involved in the community and have many service projects planned. Several of their members participated in a service week in New York City hosted by the campus ministry.
· Specific Plans to Help the Club:
1) Governor Helen is going to speak with Lt. Governor Saima on Club President Kevin’s behalf.

2) We would like to see increased involvement with Buffalo.
y. Clarkson – The club needs help with member retention.

· Specific Plans to Help the Club:
1) Perhaps we can encourage the club to get in contact with NYIT and RPI to see how engineering/technical schools retain members.

2) Club Growth and Revitalization/K-Family Committee Chair Heather will send them additional information on membership recruitment and retention.

3) Lt. Governor Alyssa will attend a meeting and promote the divisional as well as District Convention. She will also let them know that Club Growth and Revitalization/K-Family Committee Chair Heather and others will be contacting them and sending them resources.
z. JCC – Right now the club is just trying to figure out what to do and they are working on getting the paperwork in, getting members, and advertising.

· Specific Plans to Help the Club:
1) Club Building Committee Chair Rebecca will contact the club about what resources they need.
2) Club Growth and Revitalization/K-Family Committee Chair Heather will send them additional information on membership recruitment.

aa. St. Lawrence – The club is very independent, does not return phone calls, and does not attend District events.

· Specific Plans to Help the Club:
1) Lt. Governor Alyssa will go to a meeting and not announce herself until afterward to see how their club is run and how they are doing.
ab. Plattsburgh – The club has been having trouble with dues.

· Specific Plans to Help the Club:
1) Lt. Governor Alyssa will be visit the club with Potsdam Club President Maggie

2) Lt. Governor Alyssa will talk to the sponsoring Kiwanis Club to see if they are attending their meetings.

3) Club Growth and Revitalization/K-Family Committee Chair Heather will send them a packet about motivation, enthusiasm, and leadership.

ac. Potsdam – The club is doing well but could use additional service project and fundraiser ideas since that area of New York is so different from other areas.

· Specific Plans to Help the Club:
1) Treasurer Debansu will contact the club about fundraising ideas and will help them to figure out what ideas will work best in their area.
ad. SUNY Canton
· Specific Plans to Help the Club:
1) Club Building Committee Chair Rebecca will contact the club about what resources they need.
Treasurer Debansu moved to recess the board meeting for lunch.

Lt. Governor Alyssa seconded the motion.

Motion to recess the board meeting passed at 1:03pm (unanimous).
Lt. Governor Alyssa moved to reconvene the board meeting.

Lt. Governor Joe seconded the motion.

Motion to reconvene the board meeting passed at 1:38pm (unanimous).
ae. Oswego – The club is really active and they have a lot of different people participating in events. 
<Lt. Governor Stephanie is also looking into chartering at Syracuse and Lemoyne. There is someone interested in being part of the club at Utica but not in chartering the club.>
af. ACC – ACC is a small school but the club is a decent size compared to other student organizations. They had members attend NY Speaking.

· Specific Plans to Help the Club:
1) Governor Helen will talk to Club President Melissa more in depth and see what they specifically need help with as far as the officers not following through with things.

ag. Russell Sage
· Specific Plans to Help the Club:
1) Club Growth and Revitalization/K-Family Committee Chair Heather will send them a packet about motivation and enthusiasm.

ah. RPI – The club is set in their ways and is doing very well.
ai. Albany – The club is having some trouble getting people to attend meetings and service projects.

· Specific Plans to Help the Club:
1) Club Growth and Revitalization/K-Family Committee Chair Heather will send them a packet about member retention and enthusiasm.

<Treasurer Debansu left the board meeting room at 2:25pm.>

<Club Growth and Revitalization/K-Family Committee Chair Heather left the board meeting room at 2:26pm.>

<Treasurer Debansu and Club Growth and Revitalization/K-Family Committee Chair Heather entered the board meeting room at 2:30pm.>
<Lt. Governor Stephanie suggested that it might be a good idea to set up an online chat or a reflector for technical schools to communicate among each other (RPI, NYIT, Clarkson). We can possibly have a moderator from the Board to facilitate. Governor Helen suggested that we can do that for all different types of schools (clubs over 35 members, clubs under 30 members, commuter schools, etc.).>
<Please send any updated club contact information to Editor Laura since the Club Status Report Forms for the newest directory.>
IX. Review of Goals: Dana – 2:32pm
Secretary Dana reminded everyone of our goals for this year and what we have done to work toward them so far.

X. Membership/Dues Report – 2:32pm
Treasurer Debansu went over the status of each club concerning dues. St. Joseph’s, Geneseo, and Fordham Rose Hill recently sent in their dues. Adelphi and ACC will be sending their dues in soon. St. John Fisher, Fordham Lincoln Center, Hartwick, and Hunter are target clubs (if we get them to pay dues we will be 100% dues paid).
XI. District Convention 2006 – 2:36pm
a. Promotional CD/Powerpoint – Editor Laura and Club Growth and Revitalization/K-Family Committee Chair Heather will put together a presentation with past District Convention pictures to send out to clubs.
a. Registration Forms – These are available and have been sent out by e-mail. Assistant Administrator Rich noted that a change needs to be made – we need to let people know that they pay for the hotel at District Convention. Please remind people that they need to request money from their schools as soon as possible. Lt. Governor Alyssa noted that we need to remind clubs to bring tax exempt forms if their schools will be paying for the hotel stay.
b. Host Club – This year’s District Convention host club will be SUNY Oswego.
c. Service Project – Conventions and Conferences Committee Chair Grace explained that Pathways is an organization that works with people with disabilities in their homes. There are seven houses and the residents have different ability levels. We can bake cookies with them and so on. Conventions and Conferences Committee Chair Grace is going to try to set up an animal shelter project as well so that there are not so many people in one place and if people feel uncomfortable working with disabled people, then they’ll have two choices. Governor Helen noted that we are going to eat lunch and do the service project around the same time so that everyone leaves and comes back at the same time. Editor Laura suggested that there is a go-to person for each service project location and they will be in charge of transportation and the bagged lunches for the group.
d. District Convention Board Responsibilities – Governor Helen explained that the Board must come to District Convention a day early. We will have a board meeting on Friday morning and then will help with decorating, set up, and registration.
<Lt. Governor Stephanie left the board meeting room at 3:01pm.>
<Lt. Governor Alyssa and Lt. Governor Joe left the board meeting room at 3:03pm.>
<Lt. Governor Stephanie, Lt. Governor Alyssa, and Lt. Governor Joe entered the board meeting room at 3:07pm.>
e. Workshop Proposals – Conventions and Conferences Committee Chair Grace came up with workshop ideas and descriptions. Please sign up for workshops but know that you may not get it if there are a lot of people interested in running it. Lt. Governor Alyssa suggested running a Lt. Governor workshop for the new Lt. Governors while the Executive Officers are running the officer workshops. The Kiwanis Committee will run a workshop for Kiwanis advisors. Lt. Governor Joe suggested that the Executive Officers include a section about Yahoo reflectors in their officer workshops.
f. Casino Night – Conventions and Conferences Committee Chair Grace noted that Bobby K Entertainment offered us a $1,000 package for $300. They are giving us Black Jack, Poker, Texas Hold Em, and a Base Package. We are going to have a pit boss that shows us how to set everything up and play. They are going to be bringing the equipment at 9pm to set up. As for prizes, the District Board will look for prize donations. The prizes will be set up in Chinese auction style. Lt. Governor Stephanie noted that she will be able to get raffle tickets for free. We could also sell tickets that people can put into the raffles and the money could go toward Kamp Kiwanis. We could give people initial chips or tickets in their registration packets. During casino night, we will be doing a scavenger hunt. Treasurer Debansu is in charge of it. Governor Helen will first see if it fits into the schedule. Perhaps we can incorporate an ongoing scavenger hunt.
g. Entertainment – Conventions and Conferences Committee Chair Grace will look into Bobby K Entertainment for the DJ on Saturday night.
h. Giveaways – Governor Helen and Conventions and Conferences Committee Chair will be looking further into possible giveaways.
i. Caucus Room Theme – Lt. Governors, it is important that you communicate with your sister divisions about what you would like your caucus theme to be at District Convention. The groups will most likely be the following: Capital and Northern, Southern Tier and Western, Finger Lakes-Genesee and Iroquois, and Bronx-Hudson, Empire, and Long Island.
j. Honoree: Toni Palangi – We will be making a scrapbook for Tony Palangi. If you have any e-mail addresses for alumni who worked closely with Tony, please send them to Club Growth and Revitalization Committee Chair/K-Family Committee Chair Heather so that they can be placed on a reflector.
k. Key Note Speaker: Stephen Hopson – Governor Helen noted that we would need a back up if we were to decide on having Stephen Hopson as our key note speaker just in case he cannot attend District Convention. Awards Committee Chair Erin suggested that we can have ARC residents speak about their experiences.
Editor Laura moved to leave picking the Key Note Speaker to Governor Helen, Conventions and Conferences Committee Chair Grace, and Administrator Johnny K.

Lt. Governor Alyssa seconded the motion.

Motion to leave picking the Key Note Speaker to Governor Helen, Conventions and Conferences Committee Chair Grace, and Administrator Johnny K passed at 3:42pm (unanimous).

Editor Laura moved to recess the board meeting for the service project.

Lt. Governor Alyssa seconded the motion.

Motion to recess the board meeting for the service project passed at 3:43pm (unanimous).
Lt. Governor Stephanie moved to reconvene the board meeting.

Lt. Governor Joe seconded the motion.

Motion to reconvene the board meeting passed at 4:38pm (unanimous).
<Awards Committee Chair Erin Quinn left the board meeting room at 4:38pm.>
l. Trustee Visit – Stefani Powell is available to visit during District Convention and Governor Helen will be putting in the paperwork to request a visit.
m. Themed Décor – Governor Helen will be ordering decorations from oriental trading. We will also be having a backdrop, balloon arch, and fish bowl centerpieces.
n. Service Fair – Instead of having different organizations at the service fair, Editor Laura and Conventions and Conferences Committee Chair Grace will be compiling information from 15-20 different organizations to make available to the clubs. Clubs will be able to pick up brochures from each organization during the entire weekend. Editor Laura and Conventions and Conferences Committee Chair Grace will collect information from larger organizations like the Red Cross, Habitat for Humanity, and so on while Lt. Governors can research local organizations within their Divisions and they will make a poster and bring materials. Lt. Governors, bring your ideas to the February board meeting and we can start making the posters then.
o. CD Giveaway of Slide Show – We will be giving away slideshow CDs and it will include District Convention 2006 pictures. We will need a person to be in charge of making the CD labels.
XII. Awards – 5:00pm
a. District awards are due by February 14, 2006. As long as the required signatures are there, it is okay if they are sent by e-mail or fax.
b. The awards packets is being mailed out in Winter Mailing packet as well sent out over all reflectors.
c. The Don Forsyth scholarship will be collected upon arrival to District Convention.
d. Dues Dash applications are now available and are due by March 10, 2006.
XIII. Intentions for the 2006-2007 Year – 5:04pm
a. Lt. Governor Elections – Lt. Governors need to let everyone in their Division know of a Divisional 2 weeks before it takes place.
b. Executive Officer Candidacy – A candidate is not officially a candidate until they inform Governor Helen by letter or e-mail.

c. Proposal for Endorsement Policy Code – Laws and Regulations Committee Chair Kevin explained that this proposal states that an Executive Officer candidate can get endorsed by their home club or home board of officers. If this is done, the Club Secretary has to submit the meeting minutes. In addition, a candidate can get endorsed by their division. The Lt. Governor or Governor-appointed person in charge of the divisional must send written notification of the endorsement. Endorsement is not an obligation and is limited to a candidate’s home club and division.
Lt. Governor Alyssa moved to accept the proposal for an endorsement policy code.

Lt. Governor Stephanie seconded the motion.

Motion to accept the proposal for an endorsement policy code passed at 5:19pm (unanimous).

XIV. February Board Meeting – 5:23pm
a. Place: Hofstra University (Plaza Room)
b. Date: February 17-19, 2006
c. E-mail Lt. Governor Dan with ideas for a social or service project in New York City. Ice skating is a possibility.
d. We will be doing something in New York City on Friday night and something on Long Island on Saturday night.
XV. Mid Winter – 5:30pm
a. Mid Winter will take place during the weekend of February 24-26, 2006 at the Hudson Valley Resort.
b. The people interested in attending Mid Winter include Joe, Debansu, Grace, Helen, Laura, and Dana.
XVI. Winter Mailing – 5:35pm
a. Governor Helen will be adding Conventions and Conferences Committee Chair Grace’s letter promoting District Convention. There will be one for those who attended to NY Speaking and another for people who did not attend NY Speaking.
b. Winter Mailing Packet Inventory: Service Hour Tracker, MPRF Race Tracker, Dues List, K-family Race Results, Call to DCON, Introduction to DCON, DCON Brochure, DCON Registration, Awards Packet, Distinguished Member Form, Running for a Position, Special DCON Committees, Welcome Letter, Letter from Trustee Stefani, Letter from Treasurer Debansu, CTE, Contents Page, Letter from Conventions and Conferences Committee Chair Grace.
XVII. Remarks from Kiwanis Administrators – 5:37pm
a. Johnny K – He attended the annual District Administrator’s meeting in Dallas, Texas. It included the administrators from all K-family branches. There were 3 keynote speakers at the conference. It was the best conference he has been to in 18 years. New York won the chili cookout! Board members who still have coins please give those to Johnny K as soon as possible. The application for the Don Forsyth scholarship is due at District Convention. Applications for Circle K Internationals scholarships need to be mailed to Johnny K by February 10, 2006.

<Governor Helen encouraged the Board to invite our parents to District Convention. Just have them register like everyone else.>
b. Rich Hall – He emphasized to go to our schools and Kiwanis clubs for District Convention funding as soon as possible. The minute you know you’re not going to get the check on time send in the registration forms. He can register you with a definite promise that the check is in the mail. You need to make sure that there is someone there to take your job when you leave as far as Lt. Governors go. As far as awards go, make sure to read the instructions because we have to be fair.
<Governor Helen noted that we must target clubs outside of the Board to apply for awards.>
c. Alison Mandel – She noted that the clubs should bring their completed delegate forms to District Convention. Also please write legibly on your registration forms. Encourage your clubs to come to District Convention.
<Laws and Regulations Committee Chair Kevin emphasized that if anyone has any questions about elections, feel free to ask him. But do not go to him about any election violations but go to Governor Helen or the Kiwanis Committee instead.>
XVIII. Adjournment – 5:59pm
Treasurer Debansu moved to adjourn the board meeting.

Lt. Governor Alyssa seconded the motion.

Motion to adjourn the board meeting passed at 5:59pm (unanimous).

Respectfully Submitted,

Dana Walsh
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