NY District Circle K

ICON Board Meeting

Friday, August 12, 2005

Sheraton Hotel ~ Greensboro, North Carolina
Board Members in Attendance:

District Governor Helen Pollari

District Secretary Dana Walsh

District Treasurer Debansu Ghosh

Bronx-Hudson Lt. Governor Jackie Negron

Empire Lt. Governor Nicole Costanzo

Kiwanis Committee Members in Attendance:

District Administrator Johnny K

Assistant District Administrator Alison Mandel

Guests:

Immediate Past District Governor Brian Smith

Immediate Past District Administrative Secretary Anthony Pappas
Anton Konev – SUNY Albany

International Trustee Abbie Alsene

International Trustee Christine Evans

Past Governor Dave Nicoletta

I. Call to Order – 4:17pm
Governor Helen called the fourth board meeting of the 2005-2006 NY District Board to order at 4:17pm.

II. Pledges – 4:18pm
We all stood for the Pledge of Allegiance and the Circle K Pledge.

III. Welcome – 4:18pm
Governor Helen welcomed everyone to the board meeting and to Greensboro, North Carolina for ICON.

IV. District Board Resignations, Vacancies, and Possible Removals – 4:19pm
a. Colleen Bennett recently resigned from the position of Finger Lakes-Genesee Lt. Governor.

b. The position of Long Island Lt. Governor is currently vacant. Current Southern Tier Lt. Governor Joseph Marro is transferring to Hofstra University in the fall and is interested in taking the position. There will be a Lt. Governor vacancy in the Southern Tier Division.
c. Two Executive Officers are graduating early in December – Dana Walsh and Debansu Ghosh. But this will not interfere with them fulfilling their positions.

d. Governor Helen has tried to contact Editor Danielle Nathan numerous times. Danielle was not able to attend DLTC or ICON and will not be able to attend President’s Council. Danielle’s work thus far was discussed.
e. There will be a letter sent out around September 1st updating everyone about vacancies on the District Board.
<<International Trustees Abbie Alsene and Christine Evans left the board meeting at 4:25pm.>>
V. Expectations from Committee Chairs for the Fall – 4:26pm
a. Governor Helen stated that over the next few weeks, we will be working on President’s Council and getting the Committee Chairs involved with that.

b. Secretary Dana suggested that the Marketing and MD&E committees worked more closely with the clubs than has been done in the past.

c. Administrator Johnny K suggested that we resend their duties to them.

d. Lt. Governor Jackie suggested that Committee Chairs work more to gain committee members. It will be good for them to make clubs more aware that they are there and willing to help.
e. Governor Helen noted that during the coming weeks, we will be trying to update the website as much as possible with information about upcoming events and other useful resources for clubs.
f. Lt. Governor Nicole suggested that the Club Building Chair should visit more clubs than has been done in the past. She added that Lt. Governors should take Committee Chairs on club visits to let clubs know who they are and what they do. 
g. Lt. Governor Jackie suggested that Committee Chairs target specific clubs each month. They could send them a personal note and tell them about themselves and see if they need anything.
h. Immediate Past Governor Brian suggested that we have the Sunshine Chair work on the World Link program. This is where a club is linked to another club in another District and is encouraged to interact with them.
VI. Fall Mailing – 4:35pm
a. Below is a list of what will be included in the fall mailing:
i. Introduction Letter

ii. Officer Newsletters (from Executive Officers)
iii. District and Governor’s Project Descriptions
iv. Committee Chair Descriptions and Invites

v. Fall DSP Invite

vi. Fall DSP Form

vii. Host Club Application for NY Speaking

viii. Information about President’s Council
ix. Marketing Fliers and Recruitment Ideas

x. Board Bios

xi. Dues Dash/K-family Race Descriptions

xii. District Board/Committee Chair Goals

xiii. K-family Day of Service Information

xiv. Event Calendar
b. Governor Helen stated that Lt. Governors must obtain fall contact information from their clubs as soon as possible. Governor Helen would also like newsletters from the Executive Officers to put in the fall mailing.
c. All materials for the fall mailing packet are due to Governor Helen by August 28th.
d. 
Immediate Past Administrative Secretary Anthony suggested that we send out a list of resources that are personalized to the area of the club. We can also include a description of projects in the area.
e.
Administrator Johnny K encouraged that we contact the new Kiwanis Lt. Governors immediately. They take office on October 1st.
f.
Administrator Johnny K noted that Dave Nicoletta and Anton Konev will be trained by Circle K International to train members and Club Officers at events and meetings upon request.
g.
Lt. Governor Jackie suggested including a table of contents in the fall mailing packet.

h.
Lt. Governor Nicole suggested that we make a Circle K planner with tabs, resources, and a place to write assignments. It would be a way to let members know that we want Circle K to be a part of their daily lives.
VII. President’s Council – 4:48pm
a. President’s Council will be September 16-18 at RPI in Troy, NY.

b. Governor Helen has spoken to Laws and Regulations Chair Kevin Fields about establishing a policy code to establish structure in the club. We will get input from other Club Presidents at President’s Council.
c. Lt. Governor Nicole suggested we really emphasize team building so that Club Presidents work well with their officers.

d. Secretary Dana suggested that we really encourage Club Presidents to get to know to each other so that they will work together over the year. Immediate Past Administrative Secretary Anthony suggested that we have Club Presidents buddy up for the year. Lt. Governor Jackie suggested a buddy system for Club Presidents for the weekend.
e. Treasurer Debansu suggested that we do a presentation on dues. He would like to explain how member dues money is used by Circle K International.
f. Immediate Past Governor Brian suggested that the District Board set guidelines for how clubs should be marketing.
g. Lt. Governor Jackie suggested that we plan a workshop on how to build websites and reflectors.

h. Immediate Past Governor Brian suggested that each Club President share their goals for the year. In addition, we could ask them what they think they should be doing so far.
i. Governor Helen suggested we do a fun, hands-on service project (i.e. painting a house). This might be the best way for us to attract Club Presidents to come to President’s Council. Perhaps we can have the service project on Saturday morning and the workshops and board meeting afterward. Governor Helen suggested that maybe we can have a larger service project in the morning and a smaller one at night. Anton suggested some service project ideas in the area, including: Habitat for Humanity build, nursing home, soup kitchen, animal shelter, and a project with the New Arts school. Lt. Governor Nicole suggested a bowl-a-thon to get to know Club Presidents, have fun, and do service. 
j. Lt. Governor Nicole suggested that Lt. Governors really promote that they can provide transportation if needed.
k. At the board meeting, we should have Club Presidents give suggestions for NY Speaking to get them involved in decision making.
l. Assistant Administrator Alison suggested we have Club Presidents save the date before we send out the fall mailing.

m. Governor Helen suggested that we have a theme for President’s Council.
n. Lt. Governor Nicole suggested that we present Club Presidents with a challenge at President’s Council to push them to attend NY Speaking.

o. Immediate Past Administrative Secretary Anthony also suggested rewarding Club Presidents who attend President’s Council.

p. Governor Helen suggested that we make “mailboxes” instead of positive graffiti so that Club Presidents can leave each other notes.

VIII. New York Speaking – 5:09pm
a. Governor Helen noted that Conventions and Conferences Chair Grace has already started thinking about what is best for our members for NY Speaking. She will be holding a phone conference with her soon.
b. Governor Helen made some recommendations for NY Speaking: round robin sessions work a lot better than sitting through 45 minute workshops; we should really emphasize team building; we need to keep reminding Club Officers about NY Speaking.

c. Administrator Johnny K suggested that we start thinking about a speaker for NY Speaking.

d. Governor Helen also asked if we would still be interested in organizing a job fair.
e. It was suggested that we find people to hold workshops that are not Circle K’ers. Governor Helen noted that we will take advantage of our certified trainers, Dave and Anton. Kiwanians in the area can also do a workshop on K-family relations and the College to Kiwanis program.
f. Governor Helen suggested that we think outside of the box as far as inviting people to NY Speaking.

g. Governor Helen also suggested we start promoting DCON at NY Speaking.

IX. RTCs – 5:17pm
a. We will leave it up to the Lt. Governors if they want to hold RTCs.
b. The Executive Officers will hold one in the Southern Tier and Finger Lakes-Genesee Divisions.

X. Fall DSP – 5:19pm
a. We are still looking for a location.
b. We will be sending out information in the fall mailing.

c. Lt. Governor Nicole mentioned that NYU will be holding a Service Day again in the fall. She will be talking to President Chelsea about it more as a DSP.
XI. Day of Service – 5:22pm
a. Assistant Administrator Alison noted that Elmira Kiwanis will be doing the Day of Caring on October 1st as the K-family Day of Service event in that area.

XII. District Convention 2006 – 5:23pm
a. We still need a convention site! We have some hotels we are looking into.
b. It was suggested that attendance problems are not due to transportation for the people in upstate NY. Some people have had bad experiences or do not receive enough information about it.

c. Perhaps we could hold an event or a meeting at the convention hotel to look into it further.

<< Anthony Pappas, Brian Smith, and Anton Konev left the board meeting at 5:33pm.>>

XIII. Round Table Discussion – 5:33pm
a. An issue was discussed concerning Hunter College Circle K.
b. Governor Helen apologized for her lack of communication recently and wants everyone to know that they can come to her if there are any concerns.
c. Discussion ensued concerning Editor Danielle’s work thus far.
d. Lt. Governor Alyssa will not be attending President’s Council.

e. Lt. Governor Jackie will be making a form for Presidents to fill out their officers’ contact information and will send it to Governor Helen.
f. Treasurer Debansu will be sending out an e-mail stressing the importance of getting up-to-date fall contact information.

g. Governor Helen would like to make a CD to promote NY Speaking. She has asked everyone to start thinking of ideas for that.
XIV. Adjournment – 6:05pm
The board meeting was adjourned at 6:05pm.

Respectfully Submitted,









Dana Walsh








Dana Walsh

Secretary

New York District

Circle K International
