NY District Circle K
February Board Meeting Minutes

February 18, 2006
Hofstra University – Hempstead, NY

Voting Board Members in Attendance:

District Governor Helen Pollari

District Secretary Dana Walsh

District Treasurer Debansu Ghosh

District Editor/Finger Lakes-Genesee Liaison Laura Small

Capital Lt. Governor Kimberly Worobey

Long Island Lt. Governor Joseph Marro

Southern Tier Lt. Governor Samantha Whitford

Voting Board Members Not in Attendance:

Empire Lt. Governor Daniel Barker

Iroquois Lt. Governor Stephanie Briggs

Northern Lt. Governor Alyssa Farenell

Western Lt. Governor Saima Siddiqui
Kiwanis Committee Members in Attendance:

District Administrator Johnny K

Assistant District Administrator Rich Hall

Assistant District Administrator Alison Mandel

I. Call to Order – 5:00pm
Governor Helen called the ninth board meeting of the 2005-2006 NY District Board to order at 5:00pm.
II. Pledges – 5:00pm
We all stood for the Pledge of Allegiance and the Circle K Pledge.
III. Welcome – 5:01pm
Governor Helen welcomed everyone to the board meeting and to Long Island. She encouraged everyone look through their folders and read her board report.
IV. Approval of January Board Meeting Minutes – 5:02pm
Treasurer Debansu moved to accept the January board meeting minutes.

Lt. Governor Joe seconded the motion.
Motion to accept the January board meeting minutes passed at 5:02pm (unanimous).

V. Board Officer Updates – 5:03pm
a. District Secretary Dana – There are no updates since I sent out my board report. I did get in contact with Buffalo Club Secretary Sarah through e-mail. I have received several service hour updates making our service hour total 26,096.75.
b. District Treasurer Debansu – I worked with Club Treasurer Amanda from Hartwick on getting funds for District Convention. I completed the second issue of the Diversity Ad-Hoc newsletter. The committee hopes to complete a diversity packet by International Convention. I received a Dues Dash application from SUNY Albany. They were missing two signatures, but I still approved them as they sent a letter and I should have created the certification form earlier on. The club will be getting four free movie passes. Hofstra, Cortland, SUNY Albany, SUNY Geneseo, Elmira, and New Paltz are eligible to receive an award. I will lower the requirements and require either 2/3 or 3/4 of the member’s signatures. The Dues Dash application is due by March 5th.
c. District Editor Laura – There are not many changes to my board report. I submitted an article for the Diversity Ad-Hoc newsletter. I have maintained contact with New Paltz Club Editor Daniella. All clubs should have gotten a copy of the District Convention slide show.
d. Finger Lakes-Genesee Liaison Laura – There are not many changes to my board report. I talked to St. John Fisher Club President Brad last night. They will be making the decision as to whether the two service clubs on campus will be merging on Monday, February 20th. It seems like it will be really great for the clubs but at this point it is still 50/50 as the other club is reluctant to give up their control. The Kiwanis Club will help to pay for 20 members if the two clubs merge.
e. Long Island Lt. Governor Joe – NYIT is chartered! Secretary Dana will be helping me table and hold a meeting at St. Joseph’s to attempt to build a club there.
f. Southern Tier Lt. Governor Samantha – The division is 100% dues paid and all of the clubs are doing well. I am trying to hold a divisional at Cornell next weekend. I will post the results of the election on the Board Reflector after the divisional. Hartwick has 20 dues paid members. The Club Vice President is easy to talk to and informed. I plan to visit Hartwick after the divisional.
<Governor Helen noted that if any members are  interested in being on a special Conventions Committee, let Laws and Regulations Committee Chair Kevin know as soon as possible.>
g. Capital Lt. Governor Kimberly Worobey – I am not yet on the Board Reflector. I sent out an e-mail over the Capital Reflector about holding a divisional at Russell Sage during the first weekend of March. I met the Kiwanis Lt. Governor in the ACC Circle K region. I am going to meet with this person soon. I did not realize the club only had 5 dues paid members.
<Governor Helen suggested the following items to cover during a divisional: upcoming events, service fair tri-board for District Convention, awards due at District Convention, problems/concerns clubs are having, talking to other officers, icebreakers, give gifts to everyone, do an awards system, remember you can vouch pizza or copies, hand out resources to clubs, Lt. Governor elections (written ballot or raising hands), have a Circle K’er run the election if you are planning to run for Lt. Governor.>
<Assistant Administrator Rich explained the Lt. Governor election process at a divisional. You open the floor for nominations, make a motion to accept nominations, have the nominees speak in the order they were nominated, and then proceed with the election using written ballot, hands, or speaking aye/nay. If a member wants to carry out the election in a certain way, they would have to make a motion to proceed with the election in that way. A member has to be in good standing as well as their club to be a delegate.>
VI. Committee Chairs – 5:28pm
a. Lt. Governor Joe pointed out that Sunshine Committee Chair Nattaly is planning a District Social at the Relay for Life at Shea Stadium on April 29th.
b. Governor Helen reminded everyone to submit all pictures to Club Building Committee Chair Rebecca and Webmaster Committee Chair Mike.
VII. Dues Update – 5:30pm
a. Adelphi – Adelphi currently has 20 paid members.

b. ACC – ACC sent a check for 15 members. The club only has 5 active members and they do not have 15 actual members to put on the roster. They are working to get the additional 10 members. The club attended NY Speaking and displayed strong leadership. They just need an extra push and hopefully they will get to where they need to be by District Convention.
c. Clarkson – Clarkson is having trouble recruiting and retaining members. We need to inform Lt. Governor Alyssa and Club Growth and Revitalization/K-family Committee Chair Heather of the situation. Club Growth and Revitalization/K-family Committee Chair Heather has been compiling resources for the club.
<Administrator Johnny K asked for updates on faculty advisors.>
<Assistant Administrator Alison knows a person who graduated from Elmira and goes to graduate school at Clarkson and is willing to help with the club. Alison will send the name to Lt. Governor Alyssa, Treasurer Debansu, and Administrator Johnny K.>

d. Fordham Lincoln Center – Fordham Lincoln Center has decided to be inactive this semester. Secretary Dana received an e-mail from Club Secretary Cara informing her of the club’s decision. Governor Helen will be contacting Club President Phil. There is a chance we might lose the club.
<Administrator Johnny K suggested that we talk to Tom DeJulio about Fordham Lincoln Center next weekend.>
e. Hartwick – Hartwick now has 20 dues paid members.
f. Hunter – Hunter currently does not have any members besides two officers. Maureen Norringer knows a prospective member for Hunter Circle K. The girl was the Club President of the Key Club that Maureen’s Kiwanis Club sponsors. She now attends Hunter and would be a great help to the club. We will ask Maureen about this prospective member next weekend.
g. St. Joseph’s – Secretary Dana and Lt. Governor Joe will be tabling at St. Joseph’s to find 20 members to build a club there. The Kiwanis Club has already sent in money for 20 members. Once they table and hold the meeting, Lt. Governor Joe will need to fill out the new member add form. Treasurer Debansu will be sending him the information to do that.

h. St. John’s – St. John’s Club President Diana finally held a general interest meeting and there were 40 people at the meeting. About 5 people were interested in helping her flyer the campus. They will be sending people to District Convention.
<Administrator Johnny K suggested the Governor Helen find out what Kiwanis Club will be sponsoring St. John’s so that we can talk to them next weekend.>
VIII. Miscellaneous Information/Questions About Clubs – 5:46pm
We will be filling out year-end reports over the next month with information about the clubs and new officers.
IX. Divisionals – 5:47pm
a. Governor Helen covered what should be talked about at a divisional and how to run Lt. Governor elections earlier on.

b. Concerning successors for next year, Club Building Committee Chair Rebecca will be running for Southern Tier Lt. Governor or DAS. Lt. Governor Kim will be running for Capital Lt. Governor. Editor Laura noted that a current Club President is interested in Finger Lakes-Genesee Lt. Governor. There’s also another person interested but has only asked questions. NYIT Club President Pooja is interested in Long Island Lt. Governor. Lt. Governor Stephanie is interested in running for an officer position at Oswego or running for Iroquois Lt. Governor. Lt. Governor Daniel is running for Empire Lt. Governor. There is interest in the Northern and Western Lt. Governor positions. The Oswego Club Secretary is interested in running for DS but Secretary Dana hasn’t heard anything else about her interest in the position. Megan English, Immediate Past NY Key Club District Treasurer, from Geneseo is interested in running for DT. There is one definite person running for Editor.
<Clubs should be conducting their club elections now. Let Administrator Johnny K know about the results of Lt. Governor elections as soon as possible.>

X. Review of DCON Agenda and Duties List – 5:58pm
a. The hotel fee, not the $75 registration fee, is covered by the District for the Voting Board.
b. The Voting Board will arrive on Thursday, have dinner at 8pm (which is covered by the District), and then prepare registration packets and perform last minute duties. On Friday morning, there will be a board meeting for the Voting Board. We will be making sure that everything is done and all supplies are ready. Lunch on Friday will be covered by the District. Governor Helen will remind the Host Club to eat before they arrive at 11:00am.
c. Governor Helen reviewed the entire District Convention agenda.

d. The registration table and decorations should be set up by 2:30pm. Late registration will be held at 6:00pm (2 people from the Host Club will be running this.)
e. The registration packets will include the following: program, name badge, reception invitations, restaurant information, casino chips, ribbons, International Convention brochures, bead necklaces, sample caucus questions, dais guest reminder, CTE.
<Administrator Johnny K suggested that the House of Delegates/caucus informational session be held in the same room as the candidate’s meeting.>
<Administrator Johnny K suggested inviting graduating seniors to the President’s Reception on Saturday night.>

<Assistant Administrator Rich explained the role of Lt. Governors in caucus rooms. They will be timing the candidates and making sure all questions are in order and that no Kiwanians or guests ask questions.>
<Administrator Johnny K left the board meeting room at 6:27pm.>

<Administrator Johnny K entered the board meeting room at 6:29pm.>
f. For the House of Delegates sessions, delegates must be certified. Ask clubs to bring the delegate registration forms to District Convention.
g. During casino night on Friday, there will be the baby board booth and two casino game shifts from 11:00pm to 12:00am and from 12:00am to 1:00am.

<Administrator Johnny K asked Governor Helen to talk to Lt. Governor Stephanie about the raffle tickets. Governor Helen will check to see if Kamp Kiwanis has the casino chips and decorations from last year. If not, Conventions and Conferences Committee Chair Grace will be getting the chips.>
<Assistant Administrator Rich left the board meeting room at 6:39pm.>

h. Governor Helen noted that we need 8 board members to be leaders for the service project. They will be responsible for keeping track of the 8-10 people in their group, explaining the project to them, and ensuring transportation to the site. Everyone will then have an hour for lunch. Please encourage people to get back on time for the second caucus session after lunch.
<Administrator Johnny K suggested that District Convention agenda be sent out as soon as possible so that members can see how this District Convention is different from previous years. Governor Helen will send it out to the Club Presidents as soon as it is finalized.>

<Assistant Administrator Rich entered the board meeting room at 6:42pm.>
<Assistant Administrator Alison left the board meeting room at 7:02pm.>

<Assistant Administrator Alison entered the board meeting room 7:05pm.>
XI. Updates on District Convention 2006 – 7:05pm
a. Promotional CD – This was mailed out thanks to Laura and Heather.
b. Registration Forms – This form has been mailed out to all clubs.
c. Host Club – SUNY Oswego
d. Host Club Chair – Club President Ashley Parker

e. Service Project – Conventions and Conferences Committee Chair Grace is finalizing the plans for the off-site service project. We are looking into organizing another service project as the current one may not accommodate everyone at District Convention.
f. Workshop – Please see the District Convention duties list for the workshops you will be running.
g. Casino Night – Please sign up to run casino night games!
h. Entertainment – This is currently being set up for Saturday night.
i. Giveaways – CD Cases
j. Caucus Room Theme – Sister divisions will have to decide upon a theme that they want to decorate and dress up for in their rooms during the second caucus session on Saturday.
k. Honoree – Toni Palangi

l. Key Note Speaker – Governor Helen has yet to hear back from Stephen Hopson. Editor Laura suggested that we have an athlete from Special Olympics speak for us. Governor Helen will try contacting Stephen Hopson one more time.
m. Trustee Visit – Governor Helen is still waiting for a response.
n. Themed Décor – Governor Helen has ordered the themed décor for the weekend.
o. Service Fair – The service fair is bout promoting service and clubs showing what service they are doing. Editor Laura, Conventions and Conferences Committee Chair Grace, and PDC Chair Betsy are working on the service fair. Please encourage your clubs to create a service fair tri-board.
p. CD Giveaway of Slide Show – Everyone will receive a copy of the slideshow.
XII. New Information on District Convention 2006 – 7:10pm
a. Promotion – We need to begin acquiring actual numbers from clubs.
b. Arrival – Thursday, March 23, 2006 at 8:00pm

c. Departure – Sunday, March 26, 2006 at 1:00pm

d. Master of Ceremonies – Dana, Laura, Helen, Heather, Saima

e. Caucus Rooms – As mentioned earlier, Lt. Governors will be responsible for running caucus rooms.
f. Slide Show – Please send pictures to Club Building Committee Chair Rebecca and Webmaster Committee Chair Mike. Encourage all clubs to send pictures and have them label what club/event is in each picture.
g. Awards – Governor Helen and Awards Committee Chair Erin will be creating a survey asking clubs why or why they did not apply for awards.

XIII. Files – 7:12pm
Governor Helen encouraged everyone to organize and consolidate their files. Please bring them to District Convention to pass them along to your successor. Lt. Governors, if you can give your files to your successors beforehand that would be great.
XIV. Mid Winter – 7:15pm
a. February 24-26, 2006 at the Hudson Valley Resort at 4:00pm
b. Helen, Debansu, Laura, Joe, and Grace will be attending this conference.
XV. Remarks from Kiwanis Administrators – 7:17pm
a. Assistant Administrator Rich – Encourage clubs to apply for awards that are due at District Convention (Publicity Award, Newsletter Award, Scrapbook Award, and Don Forsyth Scholarship). Governor Helen will resend the remaining awards through e-mail.
b. Administrator Johnny K – He reminded Governor Helen to send him the Governor’s message, logo, award winners, and begin working on the script (he has binders she can use).
c. Assistant Administrator Alison – She will work on Monday with what we have so far for the journal and bring it next weekend.
<Lt. Governor Joe asked how we might prevent resignations like those that have occurred this year. Governor Helen suggested strong leadership and promoting by word of mouth.>
XVI. Adjournment – 7:24pm
Treasurer Debansu moved to adjourn the board meeting.
Editor Laura seconded the motion.
Motion to adjourn the board meeting passed at 7:24pm (unanimous).
Respectfully Submitted,

Dana Walsh
Dana Walsh

District Secretary

New York District

Circle K International
