NY District Circle K

District Convention Board Meeting
Sunday, March 20, 2005

Hotel Utica ~ Utica, NY

Board Members in Attendance:

District Governor Helen Pollari

District Secretary Dana Walsh

District Administrative Secretary Michael Berthel

District Treasurer Debansu Ghosh

District Editor Danielle Nathan

Bronx-Hudson Lt. Governor Jackie Negron

Finger Lakes-Genesee Lt. Governor Colleen Bennett

Iroquois Lt. Governor Laura Small

Southern Tier Lt. Governor Joe Marro

Board Members not in Attendance:

Capital Lt. Governor Thea Abad

Northern Lt. Governor Alyssa Farenell

Kiwanians in Attendance:
District Administrator Johnny K

Assistant District Administrator Greg Faulkner
Assistant District Administrator Rich Hall

Assistant District Administrator Alison Mandel

I. Call to Order – Governor Helen Pollari called the first board meeting of the 2005-2006 NY District Board to order at 1:18pm.  We all stood for the Pledge of Allegiance and the Circle K Pledge.

II. Welcome – 1:20pm
Governor Helen welcomed everyone to the board meeting at Hotel Utica.

III. Introduction – 1:22pm
Governor Helen asked everyone to introduce themselves by giving their names, schools, positions, their goals for the upcoming year, and any other information they would like to add.

· District Treasurer Debansu Ghosh from SUNY Buffalo:
· Goals: To develop the budget, to record transactions in a spreadsheet, and to further define the importance of the position of District Treasurer.
· Assistant District Administrator Rich Hall:
· He is looking forward to working with us this year.  He also said to be sure to tell your Kiwanis Club that you were elected to District office.  He also said to avoid using Circle K acronyms when talking with Kiwanians.
· Assistant District Administrator Alison Mandel:

· She told us about her job and is looking forward to working with us.
· Assistant District Administrator Greg Faulkner:
· He told us about his job and looks forward to working with us.
· Lt. Governor Joe Marro from Hartwick College:
· Goals: To create a family among the clubs in the Southern Tier Division, to utilize different service projects for clubs to come together once or twice a semester, to organize fun Divisional events, and to get to know everyone on a more personal level.
· Lt. Governor Jackie Negron from SUNY New Paltz:
· Goals: To stabilize forming clubs, to try to get Marist to come to District events, to reunite clubs in the Bronx/Hudson Division as they are quite spread apart, and to make sure communication between the District and her clubs is firm.  Lt. Governor Jackie let us know that she intends to find a replacement for her position because she will be studying abroad in the spring.
· Lt. Governor Colleen Bennett from SUNY Geneseo:
· Goals: To bring the Finger Lakes/Genesee Division back to where it can and should be, especially the SUNY Geneseo club.
· Lt. Governor Laura Small from SUNY Oswego:
· Goals: After being President for two years, she is ready to serve as Lt. Governor.  She plans to keep SUNY Oswego going strong and get Utica College back up and running as the club currently has 3 paid members.
· District Administrative Secretary Michael Berthel from Adelphi University:
· Goals: He has spoken with Committee Chairs and past District Administrative Secretaries this weekend.  He wants to have round table discussions between Committee Chairs and Lt. Governors at board meetings so that Committee Chairs can help Lt. Governors in different areas if clubs are having trouble.  His other goals included: to encourage more committee members so that members in the District can become more involved, to have goal evaluations so that we remember and reevaluate previous goals we had set, and to maintain an open relationship between the Committee Chairs and Board members.
· District Editor Danielle Nathan from Adelphi University:
· Goals: The mock version of the CTE shows some things she would like to do with it.  She would also like to: include briefings and updates from all Executive Officers in the CTE, to encourage more clubs to send in articles to the CTE so as to tell other clubs in the District about what they’ve done, and to promote the Circle K Magazine and send CTE articles to Circle K International for publication in the Circle K Magazine.
· District Secretary Dana Walsh from Ithaca College:
· Goals: To increase the number of MPRFs submitted by communicating more with Club Secretaries, revising the MPRF and offering the option of submitting the form in an online entry format, creating a Club Secretary website, and offering incentives to clubs in addition to the MPRF Race.  She would also like to encourage Club Secretaries to examine the ways of obtaining members’ service hours that are best for individual clubs, to have their clubs set service hour goals, and to get more involved in planning service projects and events.
· District Governor Helen Pollari from SUNY New Paltz:
· Governor’s Goals: 
1) To set up a reflector for Lt. Governors that they will be in charge of for members in their Division to contact members more easily.
2) To offer a discount card with major corporations to members.
3) To utilize board meetings more by engaging in interclubs and service projects with clubs while in the area.  This will increase communication and contact with members.
4) To create a promotional CD for NY Speaking to serve as a visual resource to send to clubs.  Thus, if they can’t go, then they can see what the event is all about.
5) To look at our conventions and conferences and see what we can change and what’s working and not working.  We have to rethink arrangement of these events.  We should look into holding a job fair for NY Speaking and opening it up to representatives of organizations such as Relay for Life.
6) To have the Board send out personal letters and invitations.  This will be in the directives constantly so that Board members will keep up with it.  Governor Helen explained that directives will be sent out about a month before conferences and need to be sent in a week before board meetings.
7) To have open forums at board meetings.  Everyone will be broken up into 2 groups – Lt. Governors will get together and talk about problems, ideas, and experiences and during the same time the Executive Officers will also get together.
8) To encourage people to speak louder as a group, to understand their responsibilities and connection to other Lt. Governors, and disperse any issues.
9) To hold one on ones at board meetings, but to change the format.  Governor Helen would like to meet with Executive Officers and Lt. Governors individually but also with Executive Officers alone as a group and Lt. Governors alone as a group. 
10) Overall, Governor Helen’s main goals are to inform members of who we are as a District Board and to increase enthusiasm for Circle K and service throughout the District.
· District Administrator Johnny K:
· Johnny K encouraged Board members to try to stay for all board meetings to bond with the other Board members and to learn to work cohesively.
· He encouraged the Board to notify Kiwanis Lt. Governors about board meetings in the area and invite them to come.  The Board will be given the contact information for Kiwanis Lt. Governors soon.
· Johnny K stated that you can always contact the Kiwanis Committee as well as himself.  But, do not call Johnny K after 10pm.  E-mailing him and calling his cell phone are the best ways to contact him.  If he cannot talk when you call him, he will call you back.
· He’s looking forward to working with us, and he emphasized that we all have to work as a team.
· In addition, we have to be very enthusiastic and talk to members a lot to get them to come to conventions.
IV. Year-End Reports – 1:46pm
Governor Helen informed the Board that all available contact information for new Club Officers was acquired by the past Board and is included in the Year-End Report packet.
V. Contact Information – 1:49pm
Governor Helen would like Lt. Governors to obtain membership rosters and any further contact information for all clubs as well as to set up Division reflectors.
VI. Club Visits and Divisionals – 1:52pm
Governor Helen encouraged Lt. Governors to visit their clubs at least once in April or May to let the clubs know who they are.  She also encouraged Lt. Governors to hold divisionals as soon as possible and to set a date far in advance.
VII. Board Vacancies – 1:57pm
· Governor Helen emphasized that the Empire, Long Island, and Western Lt. Governor positions are vacant.  Thus, Board members must see to it that these Divisions receive attention from the Board.
· Governor Helen asked Lt. Governor Jackie, Administrative Secretary Michael, and Editor Danielle to come up with a system to communicate with clubs in the Empire and Long Island Divisions.  Some clubs, such as New York University and Hunter College, need to be visited soon.
· No one is interested at this time in serving as the Lt. Governor for the Western Division, but Treasurer Debansu will keep in close contact with this Division.

<<Editor Danielle Nathan left the board meeting room at 2pm.>>
<<A short break was taken for lunch at 2:01pm.>>
<<Editor Danielle Nathan reentered the board meeting room at 2:05pm.>>

<<The lunch break ended at about 2:10pm.>>
VIII. Committee Chairs – 2:10pm
Governor Helen will be meeting with Administrative Secretary Michael over the next few weeks to talk about Committee Chairs and the application deadline.
IX. District Officer Training Conference (DOTC) – 2:12pm
· Governor Helen stated that the next board meeting will be held in New Paltz from April 22nd to April 24th, 2005.  The board meeting will be that Saturday (April 23rd).
· Governor Helen will be accommodating the Board at her house.
· Governor Helen encouraged everyone to stay the whole weekend to take advantage of the opportunity to bond with each other.
· Board members were encouraged to figure out travel arrangements as soon as possible.  Governor Helen and District Administrator Johnny K explained that any gas used for traveling can be vouched.  Be sure to get a receipt for verification
X. District Convention – 2:15pm
· Governor Helen announced that the 2006 District Convention will be held from March 24th to March 26th, 2006.  We still need to look into a hotel site for the convention.

· Lt. Governors need to find out when spring breaks are for their clubs.
XI. Governor’s and Administrator’s Training Conference (GATC) – 2:17pm
Governor Helen stated that she and District Administrator Johnny K will be away from April 7th to April 10th, 2005 in Indianapolis, Indiana for GATC.

XII. District Leadership Training Conference (DLTC) – 2:19pm
· DLTC will be held at Kamp Kiwanis June 3rd to June 5th, 2005.  All board members are expected to attend.  Please contact Governor Helen if you cannot attend.
· Governor Helen explained that this is a training conference for all Club Officers and members.  It is an informal conference where we stay in the cabins on the camp’s grounds.
· Governor Helen emphasized promoting DLTC to all clubs.  All Club Officers need to be at this training conference and it is going to be publicized as mandatory.
· Lt. Governors should send out individualized presentations/invitations to clubs for DLTC.
XIII. International Convention (ICON) – 2:25pm
· Governor Helen stated that ICON will be in Greensboro, North Carolina from August 12th to August 16th, 2005.

· The Large Scale Service Project (LSSP) will be before ICON from August 8th to August 12th.  Governor Helen will be attending LSSP.
· District Administrator Johnny K stated that the District will pay for the Board’s registration for ICON.
· The possibility of group transportation to ICON was discussed.

XIV. Other Important Dates – 2:31pm
· Kiwanis District Convention will be held from August 19th to August 21st, 2005 in Binghamton.  Johnny K stated that Circle K will have a room and that anyone who would like to go is welcome.

· The 2nd Annual Kiwanis Family Day of Service will be held on October 1st, 2005.  The projects for the day will be planned a good deal in advance.  Governor Helen would like to promote this day a lot more to increase participation.
· Regional Training Conferences (RTCs) will be held during the month of October and must be planned at least a month beforehand.

· The NY Speaking Conference will be held on November 4th to November 6th, 2005.
<<Lt. Governor Joe Marro left the board meeting at 2:40pm.>>
XV. District Service Project (DSP) – 2:41pm
· Governor Helen explained that NY District Circle K usually holds a District Service Project once in the Spring and once in the Fall.
· Some ideas for a possible upcoming Spring DSP were proposed by Governor Helen:
· We can hold a traditional DSP where we hold one event and everyone from the District would come to it.

· We can organize regional DSPs as they may be easier to get to.
· It was stated that the project must be large enough to be worth the money spent traveling.

· Some possible ideas for the weekend and project include the Relay for Life at New Paltz on April 29th and the Olympic Challenge held by the Elmira College Circle K Club on April 30th.  A project will have to be organized for the Capital, Iroquois, and Northern Divisions as well.
· Governor Helen suggested creating a calendar to let people know when clubs are holding large-scale projects if they should ever be interested in participating.  In addition, event reminders could be sent out through e-mail over reflectors.
XVI. Brochure – 2:51pm
Governor Helen asked Editor Danielle to create a NY District Circle K brochure to distribute among clubs.  It would contain information about the District and a map with club locations.
XVII. Adjournment – 2:52pm
Governor Helen adjourned the first board meeting of the 2005-2006 year at 2:52pm.









Respectfully Submitted,










Dana Walsh










Dana Walsh

Secretary

New York District
