Ny District Circle K

DOTC Board Meeting

Saturday, April 23, 2005

New Paltz, NY

Voting Board Members in Attendance:

District Governor Helen Pollari

District Secretary Dana Walsh

District Administrative Secretary Michael Berthel

District Treasurer Debansu Ghosh

District Editor Danielle Nathan

Bronx-Hudson Lt. Governor Jackie Negron

Capital Lt. Governor Thea Abad

Finger Lakes-Genesee Lt. Governor Colleen Bennett

Iroquois Lt. Governor Laura Small

Northern Lt. Governor Alyssa Farenell

Southern Tier Lt. Governor Joe Marro

Western Lt. Governor Saima Siddique

Non-Voting Board Members in Attendance:

Empire Liaison Nicole Costanzo
Kiwanis Committee Members in Attendance:

District Administrator Johnny K

Assistant District Administrator Greg Faulkner

Assistant District Administrator Rich Hall

Assistant District Administrator Alison Mandel

Voting Board Members Not in Attendance:

Long Island Lt. Governor Matthew Boutsikos

I. Call to Order – 7:33pm
Governor Helen called the second board meeting of the 2005-2006 NY District Board to order at 7:33pm.

II. Pledges – 7:33pm
We all stood for the Pledge of Allegiance and the Circle K Pledge.

III. Welcome – 7:34pm
Governor Helen welcomed everyone to the board meeting at in New Paltz.

IV. Approval of Minutes – 7:35pm
Lt. Governor Laura moved to approve the minutes of the first board meeting.

District Administrative Secretary Michael seconded the motion.

Motion to approve the minutes passed at 7:35pm (unanimous).

V. Discussion and Approval of Budget – 7:36pm

a. Lt. Governor Joe expressed concerns about his budget since the Southern Tier is so widespread and travel costs can be expensive.

b. District Administrator Johnny K noted that if more money is needed to visit a club, it will not be a problem.

c. District Administrative Secretary Michael asked if we could change the Club Growth and Revitalization Committee budget from $100 to $200 and the Club Building Committee budget from $300 to $200.  The change was noted.

d. Governor Helen and District Administrator Johnny K discussed the voucher process.
VI. Board Reports and Club/Officer Updates – 7:39pm
a. District Governor Helen – Giving accurate club status reports is very important and please remember to speak up.  My board report is located at the front of the binder.  Please look it over.

b. District Secretary Dana – I made handouts for Governor Helen and helped her prepare for the weekend. I also helped Lt. Governor Joe with a few of his directives.

c. District Administrative Secretary Michael – I worked with Governor Helen to review committee chair applications, made a Committee Chair contact information sheet, and set up the Committee Chair reflector.

d. District Treasurer Debansu – I spoke with the Club Editor of SUNY Buffalo and encouraged him to apply for Webmaster.  I have been having trouble gathering contact information and contacting Club Treasurers.  I also found cost estimates for LSSP and ICON, including registration fee, hotel, and travel.  This information will be sent to the Board and Club Officers.  I spoke to Nathan Drummond from SUNY Cortland and gave him helpful Club Treasurer information.

e. District Editor Danielle – I made DLTC brochures and got copies to hand out to clubs.  I am now working on a general Circle K brochure to promote the organization among clubs.  I IIam still collecting contact information and will put everything in a document to send out to the Board.  I have a list of all clubs included and if you have contact information that is not in there, please send it to me.

f. Bronx-Hudson Lt. Governor Jackie – I held an online Division meeting and we decided on a Divisional for Sunday, May 1st at 4pm at Fordham Lincoln Center.  It is hard for the Fordham clubs to travel upstate so the Division decided to make the Divisional near the city.  I have contacted more of my Club Officers to see if they will be coming to DLTC and to find out how their clubs are doing.  I told them they are required to go to DLTC and some officers said it was unreasonable to ask them to go.

g. Capital Lt. Governor Thea – My computer crashed and I was not able to send in my board report, but I will send it out soon.  There was an interclub planned between Troy High School and RPI but it did not work out because of rain.  I am going to try to reschedule it and encourage Adirondack Community College to go.  I am also planning a Divisional for next Saturday, April 30th and I will send out the information so that Board members can come.

h. Empire Liaison Nicole – The LaGuardia Community College club only has 8 members right now and the Club President just needs an extra push.  As for the City College club, Roberto is the only contact and I am still trying to contact someone else interested in rebuilding the club. St. John’s is in the beginning stages of chartering and we definitely need to help build the club there.  L  Lt. Governor Jackie is inviting Empire Division members to her Divisionals until I am officially installed.  I will be attending a meeting at New York University and Hunter College and will also be going to the Capital Divisional on April 30th.

i. Finger Lakes-Genesee Lt. Governor Colleen – I talked to the Club President of the University of Rochester and their last meeting will be Monday, April 25th.  The Club President and Club Vice President are interesting in coming to DLTC, so that makes 2 out of my 4 clubs going to DLTC.

j. Iroquois Lt. Governor Laura – SUNY Oswego is doing well and all 5 of their Club Officers will be going to DLTC.  I was supposed to go to Utica College this past week to visit their club but the Club Officers never got back to me.  The club is not meeting on a regular basis and there are only 3 3 officers.  I have a Divisional tentatively scheduled for Saturday, May 7th.  I also talked to Key Club Lt. Governor Hillary of Division 21 to see if Key Clubbers from her division would like to go.

k. Northern Lt. Governor Alyssa – I have been able to reach the Club Officers of SUNY Plattsburgh and have almost all of their contact information.  SUNY Plattsburgh has weekly meetings and all Club Officer positions are filled.  They just had trouble attending the Divisional held on Saturday, April 16th.  I have almost all contact information for the Division.  I was surprised to find out that the Clarkson University club is suspended so I will talk to them right away.  I have been planning the RTC for the fall with Lt. Governor Laura and Lt. Governor Thea.
l. Southern Tier Lt. Governor Joe

i. I have set up a Division reflector and will be inviting all Executive Officers soon.

ii. Cornell University – I am having a lot of trouble getting their contact information and with them responding.  None of the Club Officers can go to DLTC because they live out of state, but I will be talking to them more about that.

iii. SUNY Cortland – They have 23 members interested in paying dues.  I will continue working with them to get them on track.  They are having weekly meetings every Tuesday night.  The club will be sending 2 groups of people to the mini-DSP in Elmira.

iv. Hartwick College – The club is continuing with community service as they have participated in an after-school program, Earth Day community clean-up, and theatre dressing room clean-up.

v. Ithaca College – After tabling at a student organization fair, they have a lot of incoming students interested in the club.  They have been involved with their regular service activities such as Bingo, Loaves and Fishes, and an after-school program.  They participated in the Ithaca College/Cornell University Relay for Life recently.  They attend Kiwanis meetings regularly.

vi. SUNY Binghamton – They have been involved with a casino night at the animal shelter and the Binghamton University Relay for Life.

vii. Elmira College – They are on break right now and I haven’t been able to get in contact with Club President Erin.  Their Circle K Olympic Challenge is on Saturday, May 7th and if anyone is interested in participating, let me know.
VII. Western Lt. Governor Saima – I still have to get in touch with Canisius College and I have been in contact with SUNY Buffalo.  There is also a club emerging in Niagara University and I will come up with some ideas to motivate them.  I will be getting in touch with Lt. Governor Colleen and Lt. Governor Joe about organizing an RTC for the fall.  I will start contacting SUNY Fredonia once Governor Helen sends me their contact information.
VIII. Administrative Secretary Michael on behalf of Long Island Division –Lt. Governor Matthew could not make it to DOTC because he had to work.  There is a Divisional planned for Thursday, April 28th at 8pm at Hofstra University.  Lt. Governor Matthew and I went to Hofstra’s club meeting two weeks ago.  The club is on a rocky road right now as people were forced to take officer positions and no promotional posters are put up on campus.  Lt. Governor Matthew will certainly be working with them.  The Adelphi University club is doing well.
IX. District Committees – 8:05 pm
a. Administrative Secretary Michael said that 19 applications were sent in.  No co-chairs were appointed this year because it wasn’t needed as there were a lot of really strong applicants.  It was a really hard process to fit everyone in but all of the newly appointed Committee Chairs seem excited. A new committee, the Club Growth & Revitalization Committee, was created to help existing clubs grow.  This committee will focus on a combination of Membership Development and Education and Club Building duties.

b. Governor Helen commented on the utilization of Committee Chairs.  She pointed out that we need to know who they are and what they do, to let them help us but not overwhelm them, and work with them on a more personal level to give rise to a mutual respect.  Everyone should get involved with a committee as well.

c. Governor Helen will send out a paragraph from each Committee Chair’s application describing their goals for the committee they applied for.

X. District Leadership Training Conference – 8:11pm
a. Date – DLTC will be held June 3rd to June 5th at Kamp Kiwanis in Taberg, NY.

b. Trustee Visit – Governor Helen will be inviting International Trustee Abbie Alsene.  She emphasized that Trustee Abbie will be most understood at a conference like this where we can get to know her on a personal level.  It would be good for us to get to know her before ICON.

c. Theme – Many theme names were suggested.  The top two themes included “Under the Sea” and “In the Sky.”  The Board did an informal vote and “In the Sky” won with a total of 8 votes.


<<Lt. Governor Thea moved to recess the board meeting.

District Administrative Secretary Michael seconded the motion.


Motion to recess passed at 8:30pm (unanimous).>>


<<Governor Helen reconvened the board meeting at 8:35pm.>>

d. Theme (Continued) – Discussion proceeded concerning the specific name of the DLTC theme.  We narrowed the choices down to “Circle K: To Infinity and Beyond,” “Service to the Stars,” and “Sky High for Service” by voting informally.  “Sky High for Service” was chosen as the 2005-2006 DLTC theme name.
e. Queen’s Galley Program – Discussion proceeded concerning the possible Queen’s Galley program for DLTC.  The Board agreed that the program will be new and interesting, and it will keep members coming back to our conventions and conferences


Administrative Secretary Michael moved to approve the Queen’s Galley program for DLTC.
Lt. Governor Joe seconded the motion.

Motion passed to approve the Queen’s Galley program for DLTC at 8:44pm (unanimous).

f. Workshops at DLTC
i. Governor Helen stated that workshops will be held by the Executive Officers to train Club Officers and they will be 30 to 40 minutes long.

ii. Assistant District Administrator Rich gave the advice that we need to make the conference relevant and appealing, and we need to look at what message we want to send out to Club Officers in June.

iii. Lt. Governor Jackie said that a lot of clubs aren’t aware that they should be contacting each other and organizing projects.  We should encourage them to start planning and we should prepare them for our future conferences.

iv. Governor Helen stated that we will have one workshop for preparing for the fall semester (i.e. planning service projects) and one for planning and preparing for District events (i.e. requesting money to go to convention, fundraising, asking Kiwanis Club for money).

v. District Editor Danielle suggested that Club Presidents and even all Club Officers sharing the same position get together and engage in bonding activities.

vi. Governor Helen said that we will do a team building session for an hour.

vii. Governor Helen asked if anyone would be interested in getting feedback about DLTC.  Club Officers should be asked what they expect out of DLTC if they have never attended before.  District Editor Danielle and Liaison Nicole volunteered to make the DLTC survey.

viii. Governor Helen suggested that Lt. Governors meet with their Club Officers during DLTC.

ix. Other workshop suggestions that Board members made: membership recruitment, workshop on the District and Governor’s projects, general presentation about NY speaking, round robin sessions about topics we want everyone to hear about, and round table discussions about hot topics/issues.

g. Social Events

i. Camp fire

ii. Tug-of-war

iii. Volleyball

iv. Dodgeball

v. Carnival (depending on weather)

vi. Drive-in movie

vii. Karaoke

viii. Charades

h. Giveaways

i. Flashlights – There is a choice of two flashlights as give-aways.  One is smaller with the batteries included.  The other is larger but the batteries are not included.
XI. International Convention – 9:19pm
a. Date – ICON is August 12th-16th and LSSP is August 8th-12th.

b. Registration – The LSSP registration fee is $120 and the registration form and fee are due by May 16th.  The fee will be $135 if sent in late by June 1st.  The ICON registration fee is $150 and the registration form and fee are due by July 8th.  The fee will be $180 if sent in late.  The registration fee is covered by the District for all District Officers.  All ICON registration forms have to go to District Administrator Johnny K.
c. Opening Session Theme – Discussion ensued on the theme for the opening session of ICON.  Board members will research each decade about its clothing and major events: 1950s – Nicole, 1960s – Alyssa, 1970s – Thea, 1980s – Joe, 1990s –Mike.  The theme will be discussed again once the decades have been researched.
d. Pins and T-shirts – Pin and t-shirts will be tabled until there is more information on each decade and a theme for opening session has been decided.

e. Theme Song – This will be tabled until a theme for opening session has been decided.
f. Caucus Theme – The theme “Under the Sea” was chosen and Governor Helen will ask the other Governors in our caucus room if they like it.

g. ICON Board Meeting – Discussion ensued concerning which day and time would be best for the board meeting at ICON.  District Administrator Johnny K said it would be best for everyone to come on Friday for the board meeting.
District Administrative Secretary Michael moved to hold the ICON board meeting on Friday, August 12th from 4 to 6pm.


Lt. Governor Jackie seconded the motion.

Motion to have the ICON board meeting on Friday, August 12th from 4 to 6pm passed at 9:45pm (unanimous).

h. Block Party
i. Theme Ideas – The specific theme of the New York District block party must be related to theme “Back to Boston” chosen by Circle K International.  Theme suggestions, such as “Boston Tea Party,” were discussed.  We will research more on other themes and choosing a theme will be tabled until we have more information.

ii. Hosting with the New Jersey District – Discussion proceeded about whether or not we should hold our block party with the New Jersey District.

Lt. Governor Jackie moved to host the block party with the New Jersey District.

Lt. Governor Thea seconded the motion.

Motion to hold the block party with New Jersey passed at 9:52pm (unanimous).

i. Service Project – The service project will be on Tuesday, August 16th from 2 to 4pm.  It will be related to Iodine Deficiency Disorder.

XII. District Convention 2006 – 9:53pm
a. Governor Helen stated that as of now, we do not have a hotel for District Convention 2006.  Hotel Utica is no longer available in March.  The only weekend we can hold District Convention is March 24th-26th.

b. District Administrator Johnny K said that Binghamton Regency is a perspective location for District Convention.  In the past this hotel has requested we pay for meeting space.

c. District Administrative Secretary Michael brought up the issue that Key Club District Convention may be the same weekend.  What we do in this situation comes down to whether we want our members to come (spring break issue) or we want to recruit Key Clubbers.

d. District Administrator Johnny K discussed the necessary conditions to look for in a hotel: between 40 and 50 rooms, able to serve meal sessions, at least 3 or 4 break-out rooms (for workshops) that are near each other and centrally located, able to allow a small amount of people to come on Thursday and stay until Monday, no charge for meeting rooms, and have a ballroom large enough for 125 people and a dais.

e. Governor Helen encouraged everyone to each look at a location, especially downstate.

XIII. Board Shirts – 10:01pm
a. Governor Helen explained that board shirts cost about $20 and they include your name, position, and Circle K logo.  Board shirts unify the Board and we can wear them to board meetings.

b. Governor Helen noted that we can order shirts for males and females.  Governor Helen would personally like Board sweatshirts.

c. Board shirts will be discussed later on.

XIV. Board Name/s – 10:05pm

a. Governor Helen explained the importance of a Board name and Board member nickname.

b. Board Name Suggestions: Candy Board, Game Board, Superhero Board, Story Board, Disney Board, Brady Bunch Board, Animal Board, Ice Cream Board, Condiments Board, Country Board, and Beach Board.

c. The Board voted informally on the following three Board name ideas: Superhero Board, Ice Cream Board, and Beach Board.  Beach Board won with a total of 6 votes.
Lt. Governor Thea moved to reconsider the vote on the Board name.

District Administrative Secretary Michael seconded the motion.

Motion to reconsider the vote on the Board name passed at 10:16pm (unanimous).

District Administrative Secretary Michael moved to approve Ice Cream Board as the 2005-2006 Board name.

District Secretary Dana seconded the motion.

Motion to approve Ice Cream Board as the 2005-2006 Board name failed at 10:18pm (four (4) in favor and eight (8) opposed).

d. Governor Helen stated that we will come back to choosing a Board name.
XV. Commemorative Coins – 10:20pm
a. Governor Helen explained that the coins are $10 each and the money raised will be going to the Tomorrow Fund (an endowment fund for Circle K in which grants are given out to do larger service projects).

b. A Sapphire Award requires a $1,000 donation and a Carthage Pullman Award requires a $250 donation.  Governor Helen stated that we can raise $1,000 and choose 4 Carthage Pullman Awards or 1 Sapphire Award. 

c. Governor Helen said that everyone will be receiving 5 coins and will need to sell them.  District Administrative Secretary Michael said they aren’t difficult to sell and just go to your Kiwanis clubs and they will buy them.  Governor Helen suggested that Lt. Governors buy one and give it to an outstanding Club Officer in your division.

<<District Administrator Johnny K left the room at 10:24pm.>>

<<District Administrator Johnny K returned at 10:25pm.>>
XVI. Remarks from Kiwanis Administrators – 10:24pm
a. Assistant District Administrator Rich – He is very impressed that the new Board members have gotten so involved and that the Board has been filled by DOTC. It’s a great accomplishment!

b. Assistant District Administrator Greg – He is very excited for this year!

c. Assistant District Administrator Allison – She is happy to work with us and she agrees with Assistant Administrator Rich.

d. District Administrator Johnny K – He is very impressed that we were able to fill the Board by now and Governor Helen is doing a great job.  He reminded us that if we don’t feel comfortable talking to him, the Kiwanis Committee is always available to talk to.

XVII. Round Table Discussions – 10:27pm
a. Governor Helen said that there will usually be time at board meetings for Lt. Governors to meet and discuss RTCs and interclubs.

<< Assistant District Administrators Greg and Rich left the board meeting at 10:28pm.>> 
XVIII. Governor’s Project – 10:29pm
Governor Helen explained that the Governor’s Project will deal with mental and physical health and self-esteem issues.  It will encompass activities with children who have low self-esteem issues (educationally, physically, mentally).

XIX. District Project – 10:31pm
Discussion ensued and some suggestions included: sick children, disabilities, animals, and nutrition and fitness.

Lt. Governor Thea moved that we choose disabilities as our District Project.

Lt. Governor Joe seconded the motion at 10:38pm (unanimous).

Lt. Governor Thea moved to make a friendly amendment and call the District Project special needs.

Lt. Governor Saima seconded the motion.

Motion to make the friendly amendment passed at 10:41pm (eleven (11) in favor and one (1) opposed).

Lt. Governor Alyssa moved to approve special needs as the 2005-2006 District Project.

Lt. Governor Laura seconded the motion.

Motion to approve special needs as the 2005-2006 District Project passed at 10:42pm (eleven (11) in favor and one (1) opposed).

XXII. Adjournment – 10:42pm
Lt. Governor Thea moved to adjourn the second board meeting.

Lt. Governor Alyssa seconded the motion.

Motion to adjourn the second board meeting passed at 10:42 pm (unanimous).
Respectfully Submitted,










Dana Walsh










Dana Walsh

Secretary

New York District

Circle K International
