NY District Circle K

DLTC Board Meeting

Friday, June 3, 2005

Kamp Kiwanis ~ Taberg, NY

Voting Board Members in Attendance:

District Governor Helen Pollari

District Secretary Dana Walsh

District Administrative Secretary Michael Berthel

District Treasurer Debansu Ghosh

Bronx-Hudson Lt. Governor Jackie Negron

Capital Lt. Governor Thea Abad

Empire Lt. Governor Nicole Costanzo

Iroquois Lt. Governor Laura Small

Northern Lt. Governor Alyssa Farenell
Southern Tier Lt. Governor Joe Marro

Western Lt. Governor Saima Siddiqui

Non-Voting Board Members in Attendance:

Awards Chair Erin Quinn

Club Growth and Revitalization/Kiwanis Family Chair Heather Howard

Conventions and Conferences Chair Grace Wright

Membership Development and Education Chair Stephanie Briggs

Webmaster Chair Mike Paulmeno

Kiwanis Committee Members in Attendance:

District Administrator Johnny K

Assistant District Administrator Alison Mandel

Guests in Attendance:

International Trustee Abbie Alsene

Anton Konev, SUNY Albany Circle K Member
Key Club Governor Kristen Reed

Voting Board Members Not in Attendance:

District Editor Danielle Nathan

Finger Lakes-Genesee Lt. Governor Colleen Bennett

Long Island Lt. Governor Matthew Boutsikos

I. Call to Order – 12:34pm

Governor Helen called the third board meeting of the 2005-2006 NY District Board to order at 12:34pm.  This was our first meeting as a full board.
II. Pledges – 12:35pm

We all stood for the Pledge of Allegiance and the Circle K Pledge.

III. Welcome – 12:35pm

Governor Helen welcomed everyone to the DLTC board meeting at Kamp Kiwanis in Taberg, NY.

IV.
Approval of DOTC Board Meeting Minutes – 12:36pm
<<The DOTC board meeting minutes were passed around at 12:36pm.>>

Administrative Secretary Michael moved to approve the DOTC board meeting minutes.

Debansu seconded the motion.

Motion to approve the minutes passed at 12:40pm (unanimous).

IV. Discussion of Budget – 12:36pm

Treasurer Debansu discussed the changes to the District budget. More discussion with District Administrator Johnny K and Governor Helen will ensue before the budget is approved.
V. Board Reports and Club/Officer Updates – 12:37pm
a. Governor Helen – My board report is located in the folder I gave to each of you. Please look it over.
b. Secretary Dana – In addition to what I included in my board report, I have talked to 20 Club Secretaries of the 23 I have phone numbers for. I still need contact information for the SUNY Albany Club Secretary. My workshops are all ready to go.
c. Administrative Secretary Michael – Everything is the same as in my board report. I also finished the Committee Chair trainer and have started calling Club Vice Presidents.
d. Treasurer Debansu – I am passing out a list of District revenues and expenses since April 1st. If anyone has anything new to report, please get that to me soon. I have spoken to a number of Club Treasurers and let them know about the Dues Dash. I will also be promoting it at my workshop as well and to other Club Officers this weekend.

e. Bronx-Hudson Lt. Governor Jackie – I registered for DLTC and promoted it through e-mails, phone calls, and my Division website. I completed 10 service hours in May. I created a website for the Bronx-Hudson Division. I attended a Key Club RTC and also held a Divisional meeting. I have had trouble communicating with my clubs and getting them organized. It has been difficult to get the old and new Club Officers to work together at beginning of the new term. Fordham Lincoln Center has not responded to me. SUNY New Paltz will have three or four members at DLTC and Marist and Fordham will have one each. I am working on a fundraiser to get clubs to attend ICON. The OTIC Chair from Fordham will be going to ICON. My workshop is all ready and I spoke to Lt. Governor Laura.

f. Capital Lt. Governor Thea – I completed 15 service hours doing a dance performance for a Tsunami Relief fundraiser. I also contacted Treasurer Debansu to do a project together. I registered for DLTC and still have to register for ICON. I have been having issues with Russell Sage College because the faculty advisor is not keeping me informed on what’s going on with the club. My other clubs are doing well. Adirondack Community College is very strong, especially for the summer. I will be working with them a lot. SUNY Albany and the College of St. Rose are hard to reach. I have all of the contact information though. I have an idea for a summer mailing, perhaps sending desk calendars to all of the Club Presidents with all of the District event dates. I will look into how much it will cost and what we can do.

g. Empire Liaison Nicole – I am working on a website for the Empire Division. I am trying to make the Empire Division digitally enhanced with everything posted on the website. So far, four people from New York University will be attending LSSP and three will be attending ICON. LaGuardia Community College may also be attending ICON. One person at City College may attend ICON as well. I received a lot of information on perspective members from Secretary Dana and I will be working on chartering and building clubs. I will be resending all of the Empire Division contact information. I have been talking to Sunshine Chair John and he has been organizing a social event in the city and has invited the Bronx-Hudson Division and also wanted to open it to anyone. There is a Central Park clean-up on June 26th and there will be skating and is being looked into as a Division social. In addition, the Six Flags trip has an entrance cost of $36 per person and $12 per person for the bus ride ($500 per bus). There will be a barbeque and concert. I am also looking into a Board social at my house this summer.

<<Governor Helen noted that she will update all of the Board contact information and send it out and put it on the reflector.>>

<<Governor Helen explained that Secretary Dana has been e-mailing  prospective members and forwarding their contact information to Lt. Governors.>>

g.
Iroquois Lt. Governor Laura – Everything is the same as was sent out in my board report. I have been in contact with Kiwanians interested in building clubs at Lemoyne College and Cazenovia College. I have also received the contact information of perspective members at Syracuse University from Secretary Dana.
h.
Northern Lt. Governor Alyssa – There aren’t many changes to what was sent out in my board report. I submitted an article for the CTE. In addition, I forgot to send out or bring my newsletter with me.

i.
Southern Tier Lt. Governor Joe – There were a lot of cancellations in Southern Tier for DLTC. I finished the Division directory and I have hardcopies and will be giving it out to all Club Officers. I have been looking into chartering at Wells College.

j.
Western Lt. Governor Saima – I have been getting to know the Club Presidents in the Western Division. I have not been able to get in touch with SUNY Fredonia. I came up with an idea with the SUNY Buffalo Club President Sarah to go to Buffalo State University and try to publicize Circle K there and gain interest to build a club there. I am also trying to get projects together for the District and Governor’s projects. When I go back to school, I plan to get in touch with someone from SUNY Fredonia. I will not be able to attend ICON and I am not sure about LSSP.

k.
Awards Chair Erin – I have a contact at SUNY Oneonta who is interested in starting a Circle K Club and I will talk to her to see if she would like to get that going. I also let Lt. Governor Joe about this. I developed a monthly reward program where people can nominate a club as a whole or a member and that club or member will get a standardized letter in the mail recognizing their accomplishments.
l.
Club Growth and Revitalization Chair Heather – I sent out an e-mail about target clubs and I will send around a list that you can add to. I have been talking with Marketing Chair Kathleen about making a uniform brochure to pass out to all of the clubs. I was also thinking about creating a power point presentation or a video to pass out to each club so that members can get a real idea of what Circle K and its events are really like.

Administrative Secretary Michael moved to recess the board meeting for lunch.

Lt. Governor Jackie seconded the motion.

Motion to recess the board meeting passed at 1:02 pm (unanimous).

Treasurer Debansu motioned to reconvene the board meeting.

Lt. Governor Saima seconded the motion.

Motion to reconvene the board meeting passed at 1:28pm (unanimous).

m.
Conventions and Conferences Chair Grace – I apologize for not submitting directives on the Board Reflector. I am passing them around now. Everything is same as is in my board report. Thank you for coming this weekend and I hope you have fun.
n.
Kiwanis Family Chair Heather – I have the K-family Race results for April and I will send it around. I will be sending out the results over the Business Reflector soon. I also have a description of the K-family Race to pass around.

o.
Membership Development and Education Chair Stephanie – I am not sure how to send out the directives over the Board Reflector. Almost all of my directives were completed. I will not be attending LSSP or ICON. I am now working on getting furniture donated to Kamp Kiwanis on Tuesday. If you have furniture to donate or would like to help out, let me know. The member handbook is complete. I also organized a member workshop for DLTC.

p.
Webmaster Chair Mike – I haven’t sent out a board report yet and I will send one out on Sunday. I will start working on the website soon. I won’t be able to attend ICON.

<<Governor Helen noted that directives are a list of things you should be working on but you are not limited to. They need to be sent in on time. Everyone needs to be reading them as well. We should be using this time board report time to talk about clubs and other important issues. Also, be sure to both e-mail and attach your board reports and send them out over the Board Reflector.>>

VII.
Appointment of Lt. Governor – 1:34pm
Nicole Costanzo has been the Empire Division Liaison and is a candidate to become

Lt. Governor of the Empire Division. She gave a 1 minute speech on her

qualifications and why she would like to hold the position.
<<Empire Liaison Nicole left the board meeting room at 1:35pm.>>

<<District Administrator Johnny K, Governor Helen, and International Trustee Abbie left the board meeting room at 1:42pm.>>

<<District Administrator Johnny K, Governor Helen, and International Trustee Abbie returned to the board meeting room at 1:50pm.>>

<<Governor Helen noted that there was a problem because a formal e-mail was not sent out to let the Empire Division know that the Lt. Governor position was vacant and would soon be filled.>>
Administrative Secretary Michael moved to appoint Empire Liaison Nicole as the Lt. Governor of the Empire Division pending she meets the membership requirements of the New York University Circle K Club and transfers her membership to the New York University Circle K Club.

Lt. Governor Alyssa seconded the motion.
Motion passed to appoint Nicole as Empire Lt. Governor at 1:59pm (nine (9) in favor and one (1) abstention).

VIII.
International Convention – 2:00pm
a.
Dates – LSSP is August 8-12 and ICON is August 12-16. Registration forms need to be handed to Johnny K by the end of this weekend. If you decide you cannot go, let Johnny K know as soon as possible so that we can be partially refunded.
b.
Arrival and Departure – Be sure to arrive on Friday, August 12 by 4pm and plan to leave on Wednesday, August 17.
c.
Board Meeting Time – The ICON board meeting will take place on Friday, August 12 from 4 to 6pm. We need two more people to attend ICON to have quorum for the board meeting. Without quorum, we cannot conduct business at the board meeting.
d.
District Suite – The District suite holds 8 people and everyone going will be staying there.

e.
Opening Session – Every District is picking a certain decade for their opening session theme.
Lt. Governor Nicole moved that we have the 1950s has the opening session theme for

ICON.
Administrative Secretary Michael seconded the motion.

Motion failed to make the 1950s the opening session theme at 2:08pm (four (4) in favor, three (3) opposed, and three (3) abstentions).

Administrative Secretary Michael moved that we have the 1960s has the opening session theme for ICON.
Lt. Governor Jackie seconded the motion.

Motion passed to make the 1960s the opening session theme at 2:09pm (six (6) in favor and four (4) abstentions).

<<Governor Helen noted that ICON registration is due in one month to Circle K International. We really need to work with Club Officers on transportation to ICON.>>

<<Lt. Governor Jackie suggested that we advertise that District Officers are driving because it is cheaper and may encourage more Club Officers and member to attend ICON.>>

f. New York Theme
i. T-Shirts and Pins
1. Let Governor Helen know if you have any specific ideas for the t-shirt and pin. If not, Governor Helen will work with OTIC Chair Mona on the t-shirt and pin for ICON.
2. Lt. Governor Nicole suggested a police badge design with the words NYD on it for the pin.
3. Awards Chair Erin suggested a peace sign for the pin.
ii. District Theme Song – Lt. Governor Nicole will be in charge of finding a District theme song.
g.
Caucus Theme – “Golden Globes”

For this theme, we will be dressing as a character for the Golden Globes. There will be a red carpet and a lot of other Hollywood-like decorations.
h. Block Party
i. The New York District Block Party will be on Tuesday, August 16 and we will be doing it with the New Jersey District.
ii. Lt. Governor Jackie researched the “Boston Tea Party” for ideas for decorations and a theme. She passed around a handout with ideas. Governor Helen will work with Jackie on naming the theme and organizing the decorations. Some possibilities for decorations are blue balloons, random facts, corn muffins, and grape juice.
i.
Service Fair – We need to create a display board to show what our District has been doing and we can have a service project if we’d like as well. Secretary Dana will be in charge of creating the display board.
j.
District Dinner – The District usually goes out together for dinner at ICON. Treasurer Debansu will research the restaurants in the area.
IX.
President’s Council – 2:25pm
a. Governor Helen noted that President’s Council is when Club Presidents meet with the Board and learn more at workshops and attend the September board meeting.
b. Date
Mike moved to hold President’s Council from September 16-18.

Debansu seconded the motion.

Motion passed to hold President’s Council from September 16-18 at 2:32pm (seven (7) in favor, two (2) opposed, and one (1) abstention).
c.
Location
i. The requirement for the club hosting President’s Council is that they can house 40-45 people.

ii. The suggestions were RPI as there is a golf tournament on September 18th that can be used as a service project, SUNY Oswego as Club Growth and Revitalization/Kiwanis Family Chair Heather and Lt. Governor Laura have a house and have room for everyone and they also have a possible service project in mind, or Hartwick College as it is more centrally located.
iii. Discussion ensued on the location of President’s Council.
Administrative Secretary Michael moved to hold President’s Council at RPI.
Lt. Governor Alyssa seconded the motion.

Motion passed to hold President’s Council at RPI at 2:42pm (seven (7) in favor, one (1) opposed, and one (1) abstained).

X. Kiwanis Family Day of Service – 2:43pm
a. The Kiwanis Family Day of Service will be held on October 1, 2005.
b. Everyone should be thinking of major events in your area that can be used as service projects for the Kiwanis Family Day of Service. Governor Helen expects at least one site per division.
XI.
District Convention 2006 – 2:48pm
a.
The date of District Convention is March 24th to 26th, 2006.

b.
The issue we have is that the hotels we have lined up aren’t available on the date we have chosen and may be available earlier.

c.
Discussion ensued concerning moving the date of District Convention to March 3rd to 5th, 2006.

d.
Governor Helen stated that we will keep the date the same and require that 2 hotels are researched in each division. Lt. Governor Thea will research 2, Lt. Governor Jackie will research 2, Lt. Governor Joe will research 3, Lt. Governor Laura will research 2, and Lt. Governor Nicole can also look in her Division as well.
XII.
Service Hour Agreement – 3:03pm
Secretary Dana passed around the Board service hour goal sheet again. Please write down your service hour goal and any service hours you have completed that are not included on the sheet.
XIII.
Board Name – 3:04pm
“Crayola Board”  was chosen at the informal board meeting as the 2005-2006 Board name. Send your color, or Board nickname, to Governor Helen if you did not choose one at DLTC.

XIV.
Commemorative Coins – 3:04pm
Keep selling the coins and give all money to Johnny K.

XV.
Endorsement for International Position – 3:05pm
Anton Konev, SUNY Albany Circle K member, gave a speech concerning his qualifications and why he would like to hold the position of International Trustee. He was also given time to answer questions.

Lt. Governor Jackie moved for the NY District Board to endorse Anton Konev for the position of International Trustee.

Lt. Governor Joe seconded the motion.

Motion passed to endorse Anton Konev for International Trustee  at 3:11pm (unanimous).

XVI.
Remarks from Kiwanis Administrators – 3:12pm
a.
Johnny K
i. Board shirts will be given out after the board meeting. Please be sure to pay Johnny K for the shirt at DLTC. If not, please send him a check for $18 and made out to NY District Circle K soon.
ii. Johnny K needs to know who is going to ICON and needs the registration forms as soon as possible.
iii. He hopes we have a good time this weekend and make sure we get a good night’s sleep.
c. Alison Mandel

She hopes we have a good time this weekend.
XVII.
International Updates – 3:15pm
a.
International Trustee Abbie talked about her newsletter called Brotherly Love. Let her know if you would like to see anything changed.

b.
The International Board has been working on the International proposals. If the proposals are endorsed by the Board, then they will be brought to the ICON House of Delegates. Let her know what you don’t or do understand and she will answer any of your questions.
<<Governor Helen introduced Key Club Governor Kristen Reed, arranged our informal meeting for tonight, and told us to have a good time this weekend.>>
XVIII.
Adjournment – 3:19pm
Administrative Secretary Michael moved to adjourn the board meeting.

Lt. Governor Thea seconded the motion.

Motion to adjourn the board meeting passed at 3:19pm (unanimous).

Respectfully Submitted,










Dana Walsh









Dana Walsh

Secretary

New York District

Circle K International
