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What a year NASCOE and FSA have had since I wrote the last Fall Organizational Meeting Report.  A review of the issues we have spent our time on must include the Farm Bill, possible USDA Reorganization, Program Technician Reclassification, CED Classification Review, Performance Management and Awards, USDA, FSA and NASCOE Budgets and let me say again, the Farm Bill.  Also an important factor over the past year was the learning curve for the Northwest Area Executive.
Where are we now?  
· The Farm Bill has finally been passed and we are all dealing with catching up from a very late start on the 2008 programs.  We are also struggling with implementing, as many from WDC have stated, the most complex Farm Bill ever enacted.  This issue is across the board – policy, computer capability, budget and staffing needs.

· USDA Reorganization is still in the wind but appears to be on the back burner, at least until the elections are over in November.

· HRD is moving forward with the examination of Program Technician duties.  At this point it appears audits will take place in County Offices across the nation.

· CED Reclassification completed.

· Performance Management and Awards.  Training is being pushed across the nation with some states complete and other state training on the calendar.

· USDA, FSA and NASCOE Budgets.  The President has amended his budget to get FSA $172 million for Farm Bill Implementation.  Much of this will go to updating the computer capabilities of FSA with some of the money available for areas of implementation. – NASCOE voted at the Convention in August to increase dues $15 per member beginning in 2010.  The membership encouraged the Board to continue to monitor costs and find saving, but that the major items of expense were all necessary for quality service to the membership.

· Finally, I’d like to include the learning curve for the Northwest Area Executive.  I’ve met lots of people, both in WDC and across the nation.  I participated in the Reorg Task Force and am a member of the Performance Management Team.  I have learned the workings of the Exec Board.  These are just a few of the things I have learned and participated in over the past year.
This brings us to goals for the upcoming NASCOE year.  A short, but not all inclusive list, includes:

· Get the Northwest Area Fund up and running.  The Northwest Area voted to assess a $1 fee per member to be used for the benefit of the NWA membership.  Examples:  Assistance to states hosting the Rally, sending extra people to WDC if determined beneficial, etc.
· PT upgrades and/or new position description implementation.   NASCOE has worked for several years to get PTs recognition for additional and new duties they are currently performing.  It has been many years since Program Technician received monetary recognition for jobs currently performed on a regular basis.  We must get WDC to recognize the new county office atmosphere.
· Training for all programs.  Budget cuts cannot continue to cancel proper training – new programs and new personnel are inundating the county office.  Unless we get training we are headed for a train wreck.

· Understanding of the Performance Management and Awards system to membership so they can benefit maximally from it.  Every FSA employee must be aware of their role in the Performance Management process.  They deserve to receive recognition for their efforts.
· Continue to monitor USDA reorganization so FSA will be in the best possible position should this occur. Preparation, preparation, preparation.  
· Two personal goals as NWA Executive are to maintain our membership in the face of rising dues and to expand contacts and communication up and down the line.

In closing I would like to say, thanks to all the great NWA FSA employees.  So many people contribute to the success of any project.  The Northwest Area has wonderful people in its Alternate Area Executive Cindy Hall, the Area Committee Chairs, State and Area Contest Judges, and State Presidents, VPs, Secretaries and Treasurers.   It’s a great Team working for a great Team!
Respectfully submitted,

Cindy Peterson

Northwest Area Executive

