NASCOE Fall Organizational Meeting

Omaha, Nebraska

September 22-24, 2007
The NASCOE Executive Board met in Omaha, Nebraska, September 22-24, 2007, for the annual Fall Organizational Meeting.  Attendees were the NASCOE Officers, Area Executives, National Committee Chairs, Parliamentarian and RASCOE President.
Saturday evening Vice President Myron Stroup led the group in a discussion of team building, its elements and principles.  During the course of this discussion the group participated in several exercises to demonstrate the importance of communication and cooperation, as well as several other principles of teamwork.  The meeting adjourned about 9 pm.

Sunday the group opened its official meeting with a welcome from President Bonnie Heinzman and Invocation by VP Myron Stroup.  The group did an overview of the agenda which proved to be quite an extensive one.  
All Committee appointments were approved including the President’s, the Area Committee people and the Negotiation Consultants.

The President, Vice President, Past President, Secretary and Treasurer each reported on the transition into their positions and actions since the NASCOE Convention in Myrtle Beach.  Each Area Executive reported that their transitions were also going well.
Many of the members of the Executive Board were new to their positions and it was determined that a strong foundation could be built by examining the Constitution and Bylaws, Executive Policies, Travel Policies and Responsibilities Handbook.  The process for use of the NASCOE attorney was also reviewed, as well as, Adverse Action.  The Labor/Management Relations Agreement was also examined.
Each Area Executive submitted and reviewed reports on their area.  The issues seem to be the same in all areas – staffing, training, PT reclassification, CED reclassification, state restructuring plans, disaster implementation, 770 checklists, and accountability of State and National Offices.  Each Area Executive also identified short and long term goals for their area.  Area Directories were distributed and should be on the website.
RASCOE President Gene Vognild reported on RASCOE activities.  He stressed the importance and benefits of NASCOE and RASCOE working together to the benefit of all.

Nebraska President Cindy Hall presented information on the activities in preparation of the 2008 NASCOE Convention in Omaha.  

The Executive Board reconvened on Monday with each Committee Chair reporting on the activities and goals of their Committee.  Committee Reports extended into mid-afternoon.

Discussion then turned to telephone and computer needs of Executive Board members.  Various conference calls were approved for Officers, Executives and Committee Chairs.  These calls are not only between Executive Board members, but Executives and State Presidents; National Committee Chairs and their Area Chairs; etc.

Committee Chairs were then dismissed and the Executive Committee turned to pending NASCOE issues.
Executive Committee Meeting Minutes, National Convention Minutes and Actions between Meetings were reviewed.

PT Reclassification Task Force actions were discussed.  Three new PT Position Descriptions have been compiled and are nearly ready for submission to Administration.  The new positions are for an Assistant County Executive Director, CO-9, CO-11; District Program Specialist, CO-8, CO-9; and an Office Operations Coordinator, CO-9.  Thanks were expressed to the Task Force.

The NASCOE disbursements and collections were reviewed.  Discussion covered areas of need and areas for reduction.  
Several items on the agenda had not been covered and as it was growing late the Executive Board agreed to hold a conference the call the week of October 1 to deal with these items.  A regularly scheduled conference call shall be held by the Officers and Area Executives the third Wednesday of every month.
The meeting adjourned at 7 pm.

Respectfully submitted,

Cindy Peterson

NWA Executive

