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NASCOE concluded its Fall Meeting with FSA Management last Thursday.  This meeting is the follow-up on the Negotiation/Consultation Meeting last spring.  We also present new items that have arisen since that time.  It also served as a great opportunity for both NASCOE and FSA Management personnel to build quality working relationships. 
· Notice CM-588 was issued during our visit to WDC and almost everyone we visited with was very excited to tell us about the reduced number of CCC-770s.  Administrator Lasseter was very proud of our hard work and accomplishments but stressed the importance of upholding the standard.  We must be careful not to slip into shortcuts.

· Computer security was also stressed.  This applied both to the use of government computers for personal or organization business and to the protection of the data contained within the computer system.  The new catch phrase is “personal identifiable information” or PII.

· Ms. Lasseter emphasized the importance of FSA and NASCOE working together to improve the workforce morale.  
· The Human Resources Division staff explained to us that for various reasons NASCOE’s newly submitted position descriptions will not be looked at until after the first of the year.
· HRD reported that the CED Reclassification Task Force has met and will be making recommendations for changes in grade qualifications due to the lack of workload information.  You should be aware that this change was initiated by Management and not NASCOE.  NASCOE’s representatives on the Task Force are former Presidents David Vidrine and Randy Cook.  

· Fiscal Year 2008 staff ceilings have been issued at the same level as FY2007.
· FSA made an end-of-fiscal year purchase of computers as the first step in a process for improved security.  FSA is also moving toward a system called “thin client”.  This system will be considerably less expensive with less equipment on each desk.  Information would be stored on shared servers eliminating the need for towers at each station.

· Deputy Administrator for Field Operations Steve Connelly told us 222 offices are proposed for closure under the restructuring plans.  Forty-five of these are closed with probably two more closed by the time you read this report.  It was Mr. Connelly’s belief that FSA will continue to move toward the 222 closures until complete or stopped by Congress.

· Problems with the performance plans were discussed in several of the offices we visited.  FSA Management is aware of the current difficulties in implementing this process.   Canned elements for appraisals are definitely NOT their intention.  They would like to see genuine conversations and goals set by supervisors and subordinants.  Deputy Administrator Connelly believes we have made a good start in an evolving process.  Deputy Administrator for Management John Williams explained that the major constraint in the ratings/awards relationship is FSA’s small awards budget. 
· Every office we visited was aware of the need and the desire for more face to face training.  Although AgLearn will probably never go away as a means of training, Administration acknowledges that its best use is on courses such as computer security.  They too would prefer face to face training but this will remain a budget issue. 

· Hopefully the leasing problem will be taken care of by language in the proposed Farm Bill.

· I believe every office we visited cited budget as the biggest agency problem and the root of most of our difficulties.

Two days of this meeting were also spent on NASCOE Board business.  Highlights include:

· Approved the Minutes of our previous meetings.  
· Confirmed the appointment of the new Emblems Assistant Jennifer Blandford of Kentucky.   
· Discussed the use of conference calls by Execs and Committee Chairs.  
· Officers and Area Executives gave reports.  

· Internal review of the NASCOE funds was completed and the transfer of funds completed.  

· Survey results on the distribution of the Fall Mailing and Annual Report were reviewed.  By overwhelming numbers electronic distribution is the desire of the membership.  The Board is now investigating the cost of such a distribution.
· Each Area Executive was assigned a project to focus on.  John Lohr, NEA, State Plans; Jon Williams, MWA, National Data Base; Keith Whiteneck, SWA, CED & PT Reclassification; Cliff Fussell, SEA, NAFEC & RASCOE; Cindy Peterson, NWA, USDA Reorganization.
· Officer/Executive and National Committee Chair partnerships were also assigned.  Awards – Darlene Schouten; Benefits – John Lohr; Legislative – Bonnie Heinzman & Myron Stroup; Membership – Shelly Odenkirk; Programs – Keith Whiteneck; Publicity – Jon Williams; Parliamentarian – Dan Root.

· Stipends for the Secretary and Treasurer were discussed at some length.  The Board voted and it was determined that stipends would continue at current rates - $350 per month for the Secretary and $150 per month for the Treasurer.

· NASCOE PreNegotiation Session will be held January 19-22, 2008, in Orlando, FL.    

These are the highlights of our meeting.  NASCOE will be issuing a more detailed report in the near future.

In closing I’d like to remind you that many of these issues and their solutions are submitted by NASCOE members.  It is our Negotiation Process that brings them to the Administration for consideration.  We are once again entering the gathering phase of our Negotiation/Consultation process.  If you have a problem/solution/

suggestion/idea, please submit it.  You can start the process by going to the NASCOE website at www.nascoe.org.  I look forward to hearing from you.
Happy Thanksgiving!

Cindy Peterson

Northwest Area Executive

